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Financial Plan for 247 Property Maintenance
Revenue Model
As the company is engaged in the maintenance of property and providing other home repair services, the principal revenue-generating activity of the company is selling its personalized construction services to the clients. There can be a number of ways to bill the clients for the services provided by the company. The pricing can be done on the basis of the customized project or the company can also decide a certain price range for a specified set of services provided by it. In many countries, even such house maintenance service companies have a package that works on a membership basis. As per that model, any client can get a membership card for a year or six months, paying a consolidated sum to the company for the maintenance services to be received in the upcoming period (Oduro-Kwarteng, 2011). 
Financial Highlights
In many cases, the fee charged by such service companies may be increased depending on the urgent requirements of the client. This is a kind of differential pricing strategy of revenue generation, which is generally used in the period of heavy demand for maintenance services. At the same time, it also costs the company more during these times due to the shortage of labor and peak workload. It entirely depends on the planning and strategy of the company to make higher profits in these times while also passing the fair benefits to the other participants of the project.
Funding Requirements/Use of Funds
The property maintenance company needs a funding of $10,00,000 for one of its upcoming construction projects, which includes heavy renovation of a commercial complex. The total funds to be employed for the whole project have been deployed for a number of activities, which can be discussed as follows:
(a) For undergoing the major construction activities, the project manager has to employ its existing workforce or has to hire temporary workers. If it is a pilot project for the company, then it should hire an estimated number of wage workers for the job. It is better to hire temporary workers for any pilot projects undertaken by the company as it results in a lower amount of losses in case of project failure. Apart from the raw material required for the construction, the highest share of funds is allocated to wages of laborers.
(b) There are a number of service offerings, which form an integral part of any construction project. Let the total funds be allocated to the electrical fittings, minor carpentry restorations and such other miscellaneous service offerings be around $150,000.
(c) As the project also involves minor construction work, the raw material required for the construction activity also has to be given due significance. It is crucial to purchase good quality project material as the foundation of the whole project depends on the same(Allen & Iano ,2011). The company may need to do a thorough analysis of bids received from the vendors in order to get the standard quality for the right price. Let the total funds allocated to the project material be equal to $400,000.
(d) There is a high possibility of contingencies in such construction projects. Therefore, a certain amount of funds should be kept in the form of a separate reserve fund so as to meet the cost of all such contingencies that may arise during the execution of the project. Suppose the management sets aside a sum of $50,000 to such a reserve.
Exit Strategy 
It is very important for a medium-sized company to devise an exit strategy as the company may have a risky capital structure due to its medium size and a relatively smaller equity base to fund its operations. An exit strategy is a method through which the operations could be entirely transferred to another company engaged in the similar business and the equity shareholders of the company are paid out of the cash generated from the sales (Addis, 2012). As the construction company has devised an exit strategy that aims to sell the existing operational capacity of the company to a bigger player in the market, therefore, the company should analyze the kind of firms that would be interested in buying it. As it is a medium-sized company, only the bigger players in the construction market such as Bechtel Corp., Fluor Corp., Turner Construction and PCL Construction Enterprises would be interested in buying the property maintenance company.
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Income statement

		Income Statement of a company engaged in repair and maintenance business for five years:

		Assumptions:

		1. 10% Growth rate has been assumed

		2. Cost incurred in providing the services is 60% of revenues.

		3. 5% increase in operating expenses per annum.

										Figures in $

		Particulars		2015		2016		2017		2018		2019

		Revenues		800000.00		880000.00		968000.00		1064800.00		1171280.00

		Less: Cost incurred in providing services		480000.00		528000.00		580800.00		638880.00		702768.00

		Gross profit		320000.00		352000.00		387200.00		425920.00		468512.00

		Less: Operating expenses		200000.00		210000.00		220500.00		231525.00		243101.25

		Operating profit		120000.00		142000.00		166700.00		194395.00		225410.75

		Less: Finance cost		40000.00		40000.00		40000.00		40000.00		40000.00

		Profit before tax		80000.00		102000.00		126700.00		154395.00		185410.75

		Less: Tax @20.7%		16560.00		21114.00		26226.90		31959.77		38380.03

		Profit after tax		63440.00		80886.00		100473.10		122435.24		147030.72
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Balance sheet

		Balance sheet of a company engaged in repair and maintenance business for five years:

										$ Millions

		Particulars		2015		2016		2017		2018		2019

		Non- current assets

		Plant and Equipment		500000.00		600000.00		600000.00		600000.00		600000.00

		Building		500000.00		500000.00		500000.00		500000.00		500000.00

		others		10000.00		10000.00		10000.00		10000.00		10000.00

		Total		1010000.00		1110000.00		1110000.00		1110000.00		1110000.00

		Current Assets

		Inventory		30000.00		40000.00		45000.00		40000.00		52000.00

		Trade Receivables		20000.00		50000.00		55000.00		50000.00		54000.00

		Cash and Cash Equivalent		300000.00		250440.00		191700.00		234395.00		254410.75

		Total		350000.00		340440.00		291700.00		324395.00		360410.75

		Current Liabilities

		Trade Payables		50000.00		55000.00		45000.00		50000.00		55000.00

		Tax liability		16560.00		21114.00		26226.90		31959.77		38380.03

		Total		66560.00		76114.00		71226.90		81959.77		93380.03

		Non Current Liabilities

		Borrowings		500000.00		500000.00		500000.00		500000.00		500000.00

		(Bank Loan @ 8% annum)

		Net Assets		793440.00		874326.00		830473.10		852435.24		877030.72

		Equity

		Share capital		730000.00		730000.00		730000.00		730000.00		730000.00

		Retained earnings		63440.00		144326.00		100473.10		122435.24		147030.72
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CFS

		Statement of Cash Flows

		Particulars				Years

						2015		2016

		Cash flow from operating activities

				Net Profit before tax		80000.00		102000.00

		Add:		Finance Cost		40000.00		40000.00

		Less:		Increase in inventory		-30000.00		-10000.00

		Less:		Increase in trade receivables		-20000.00		-30000.00

		Less:		decrease in trade payables

		Add:		Increase in trade payables		50000.00		5000.00

		Add:		Increase in tax payables		16560.00		4554.00

		Less:		Tax paid		-16560.00		-21114.00

				Net cash flow from operating activities		120000		90440

		Cash flow from investing activities

				Purchase of plant and equipment		-500000		-100000

				Purchase of office building		-500000		0

				Other assets purchased		-10000		0

				Net cash flow from investing activities		-1010000		-100000

		Cash flow from financing activities

				Issuance of common stock		730000		0

				Finance Cost		-40000		-40000

				Bank loan		500000		0

				Net cash flow from financing activities		1190000		-40000

		Opening balance				0		300000

		Ending cash balance				300000		250440
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2015 2016

Cash flow from operating activities

Net Profit before tax

80000.00 102000.00

Add: Finance Cost

40000.00 40000.00

Less: Increase in inventory

-30000.00 -10000.00

Less: Increase in trade receivables

-20000.00 -30000.00

Less: decrease in trade payables

Add: Increase in trade payables

50000.00 5000.00

Add: Increase in tax payables

16560.00 4554.00

Less: Tax paid

-16560.00 -21114.00

Net cash flow from operating activities 

120000 90440

Cash flow from investing activities

Purchase of plant and equipment

-500000 -100000

Purchase of office building

-500000 0

Other assets purchased

-10000 0

Net cash flow from investing activities 

-1010000 -100000

Cash flow from financing activities

Issuance of common stock 730000 0

Finance Cost -40000 -40000

Bank loan 500000 0

Statement of Cash Flows

Particulars Years
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Income statement

		Income Statement of a company engaged in repair and maintenance business for five years:

		Assumptions:

		1. 10% Growth rate has been assumed

		2. Cost incurred in providing the services is 60% of revenues.

		3. 5% increase in operating expenses per annum.
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		Revenues		800000.00		880000.00		968000.00		1064800.00		1171280.00

		Less: Cost incurred in providing services		480000.00		528000.00		580800.00		638880.00		702768.00

		Gross profit		320000.00		352000.00		387200.00		425920.00		468512.00

		Less: Operating expenses		200000.00		210000.00		220500.00		231525.00		243101.25
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		Balance sheet of a company engaged in repair and maintenance business for five years:

										$ Millions
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		Building		500000.00		500000.00		500000.00		500000.00		500000.00

		others		10000.00		10000.00		10000.00		10000.00		10000.00

		Total		1010000.00		1110000.00		1110000.00		1110000.00		1110000.00

		Current Assets

		Inventory		30000.00		40000.00		45000.00		40000.00		52000.00

		Trade Receivables		20000.00		50000.00		55000.00		50000.00		54000.00

		Cash and Cash Equivalent		300000.00		250440.00		191700.00		234395.00		254410.75

		Total		350000.00		340440.00		291700.00		324395.00		360410.75

		Current Liabilities

		Trade Payables		50000.00		55000.00		45000.00		50000.00		55000.00

		Tax liability		16560.00		21114.00		26226.90		31959.77		38380.03

		Total		66560.00		76114.00		71226.90		81959.77		93380.03

		Non Current Liabilities

		Borrowings		500000.00		500000.00		500000.00		500000.00		500000.00

		(Bank Loan @ 8% annum)

		Net Assets		793440.00		874326.00		830473.10		852435.24		877030.72

		Equity

		Share capital		730000.00		730000.00		730000.00		730000.00		730000.00

		Retained earnings		63440.00		144326.00		100473.10		122435.24		147030.72
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		Statement of Cash Flows

		Particulars				Years

						2015		2016

		Cash flow from operating activities

				Net Profit before tax		80000.00		102000.00

		Add:		Finance Cost		40000.00		40000.00

		Less:		Increase in inventory		-30000.00		-10000.00

		Less:		Increase in trade receivables		-20000.00		-30000.00

		Less:		decrease in trade payables

		Add:		Increase in trade payables		50000.00		5000.00

		Add:		Increase in tax payables		16560.00		4554.00

		Less:		Tax paid		-16560.00		-21114.00

				Net cash flow from operating activities		120000		90440

		Cash flow from investing activities

				Purchase of plant and equipment		-500000		-100000

				Purchase of office building		-500000		0

				Other assets purchased		-10000		0

				Net cash flow from investing activities		-1010000		-100000

		Cash flow from financing activities

				Issuance of common stock		730000		0

				Finance Cost		-40000		-40000

				Bank loan		500000		0

				Net cash flow from financing activities		1190000		-40000

		Opening balance				0		300000

		Ending cash balance				300000		250440
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Particulars 2015 2016 2017 2018 2019

Non- current assets

Plant and Equipment 500000.00 600000.00 600000.00 600000.00 600000.00

Building 500000.00 500000.00 500000.00 500000.00 500000.00

others 10000.00 10000.00 10000.00 10000.00 10000.00

Total 1010000.00 1110000.00 1110000.00 1110000.00 1110000.00

Current Assets

Inventory 30000.00 40000.00 45000.00 40000.00 52000.00

Trade Receivables 20000.00 50000.00 55000.00 50000.00 54000.00

Cash and Cash Equivalent 300000.00 250440.00 191700.00 234395.00 254410.75

Total 350000.00 340440.00 291700.00 324395.00 360410.75

Current Liabilities

Trade Payables 50000.00 55000.00 45000.00 50000.00 55000.00

Tax liability  16560.00 21114.00 26226.90 31959.77 38380.03

Total 66560.00 76114.00 71226.90 81959.77 93380.03

Non Current Liabilities

Borrowings 500000.00 500000.00 500000.00 500000.00 500000.00

(Bank Loan @ 8% annum)

Net Assets 793440.00 874326.00 830473.10 852435.24 877030.72

Equity

Share capital  730000.00 730000.00 730000.00 730000.00 730000.00

Retained earnings 63440.00 144326.00 100473.10 122435.24 147030.72

Balance sheet of a company engaged in repair and maintenance business for five years:

$ Millions
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		Income Statement of a company engaged in repair and maintenance business for five years:

		Assumptions:

		1. 10% Growth rate has been assumed

		2. Cost incurred in providing the services is 60% of revenues.

		3. 5% increase in operating expenses per annum.

										Figures in $

		Particulars		2015		2016		2017		2018		2019

		Revenues		800000.00		880000.00		968000.00		1064800.00		1171280.00

		Less: Cost incurred in providing services		480000.00		528000.00		580800.00		638880.00		702768.00
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		Balance sheet of a company engaged in repair and maintenance business for five years:
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CFS

		Statement of Cash Flows

		Particulars				Years

						2015		2016

		Cash flow from operating activities

				Net Profit before tax		80000.00		102000.00

		Add:		Finance Cost		40000.00		40000.00

		Less:		Increase in inventory		-30000.00		-10000.00

		Less:		Increase in trade receivables		-20000.00		-30000.00

		Less:		decrease in trade payables

		Add:		Increase in trade payables		50000.00		5000.00

		Add:		Increase in tax payables		16560.00		4554.00

		Less:		Tax paid		-16560.00		-21114.00
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		Cash flow from investing activities

				Purchase of plant and equipment		-500000		-100000

				Purchase of office building		-500000		0

				Other assets purchased		-10000		0

				Net cash flow from investing activities		-1010000		-100000

		Cash flow from financing activities

				Issuance of common stock		730000		0

				Finance Cost		-40000		-40000

				Bank loan		500000		0

				Net cash flow from financing activities		1190000		-40000

		Opening balance				0		300000
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Assumptions:

1. 10% Growth rate has been assumed

2. Cost incurred in providing the services is 60% of revenues.

3. 5% increase in operating expenses per annum.

Particulars 2015 2016 2017 2018 2019

Revenues 800000.00 880000.00 968000.001064800.001171280.00

Less: Cost incurred in 

providing services 480000.00 528000.00 580800.00 638880.00 702768.00

Gross profit 320000.00 352000.00 387200.00 425920.00 468512.00

Less: Operating expenses 200000.00 210000.00 220500.00 231525.00 243101.25

Operating profit 120000.00 142000.00 166700.00 194395.00 225410.75

Less: Finance cost 40000.00 40000.00 40000.00 40000.00 40000.00

Profit before tax 80000.00 102000.00 126700.00 154395.00 185410.75

Less: Tax @20.7% 16560.00 21114.00 26226.90 31959.77 38380.03

Profit after tax 63440.00 80886.00 100473.10 122435.24 147030.72

Income Statement of a company engaged in repair and maintenance business for five years:

Figures in $ 


