CASE Overview
Martin Mann is the owner of a yacht and pleasure boat sales firm, based in Miami, FL. He has been in business for nearly 20 years as a broker and dealer, and owns a marina, with a showroom, parts and service facility, warehousing and storage, and financing services. His revenues have been volatile, fluctuating between $3 million ( a low) in 2009, experiencing losses that year, to a recent high- in 2014, of $ 7 million, with profit margins on sales at just over 10%. His son, Peter, has been spending the last year in China, as part of his undergraduate Business degree, studying and learning about business opportunities in China. When Martin visited his son in Shanghai over the Christmas holidays at the end of 2014, Peter was enthusiastic in recommending that his father open a boat dealership business in Shanghai, distributing boats for both US and other foreign boat manufacturers, selling to the growing upper middle class and wealthy segment of Chinese consumers. Martin has had a few international customers over the years, primarily Latin American and Russian customers with apartments and investments in Florida. Martin expects his son to take over his business someday, and is intrigued with Peter’s suggestion to expand into China. As a first step, he wants to get a sense of the potential market in China, how he might enter the Chinese market, and key issues he needs to keep in mind as he examines and perhaps enters the market for pleasure boats in China. 
Your task is to develop an international marketing analysis and recommendations for Mr. Martin Mann. You should draw on the frameworks and concepts discussed in the course as you carry out your analysis and develop your recommendations. The documents listed below could be useful in conducting your analysis. 
You may conduct additional research if you wish, please cite all sources used. You should present a complete report, around 7 to 10 pages, double-spaced, 10 point font, with Exhibits, as appropriate, with your market analysis, caveats, and recommendation, 

[bookmark: _GoBack]Use the following documents for your guide and references:
· Yachting: The tide begins to turn for China's sailing industry. China Daily, Saturday, August 2, 2014
· China's yacht industry sails ahead. By Wang Wen and Li Fangfang, China Daily, June 12, 2013
· Lobster and Boat Industries hope to cash in on Chinese affluence, Canadian Sailings, April 8, 2013
· Sara Cheng, Global boat manufacturers – ready for China boom? Aug. 20, 2012
· Speedboat to China, Tim Harcourt, Australian Trade Commission. BRW, May 3, 2007.
· Doing Business in China. 2014 Country Commercial Guide for US Companies. US Commercial Service, US Dept. of Commerce.
· Pleasure boat international resource guide, US Commercial Service, US Dept. of Commerce, 2014 edition.
· S. China Pleasure Boats Industry & Market. US Commercial Service, US Dept. of Commerce, June 2013.
· Ports and Marine Technology Trade, Mission to India; November 10–14, 2014. International Trade Administration, US Dept. of Commerce, Nov. 2014.

