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Project Summary

Operation Congregation Connectivity is a project that is being conducted to give a rural church the capacity to communicate simultaneously with their membership physically and virtually. The project will require the selection and installation of an IT solution that has the capability to provide live and archived broadcast of weekly events that take place at the church. It will require the altering of the current structure to inconspicuously install the required equipment. Upon completion, the church will be able to connect virtually with all of their members. 
Project Scope

Operation Congregation Connectivity is designed to address the communication gap that exists between the church and its members who are unable to physically attend services. It will also provide the church with the necessary infrastructure to enhance their outreach program in the future.  The project will be conducted in three phases. Phase one will be the plan development and approval process. It will consist of reviewing the proposed project, the technology package, metrics, and transferring of funds. Phase two will be the installation process. It will consist of contractors making the appropriate alterations to install equipment. Phase three will be the testing and certification phase. The testing will consist of verifying all of the components function properly. Also, there will be training provided to the church staff on how to use the equipment. Certification will consist of the Church Leadership verifying the installation has been conducted to standard, equipment functions properly, and training has been adequately provided.        
Project Assumptions


The project will consist of procuring equipment, installing equipment, and providing training to select personnel. Each service will be conducted in a professional manner. The procuring will consist of a maximum of five hours of research and standard shipping to the church. If more time is needed and I must travel to pick up equipment, there may be an additional cost associated. The installation will consist of altering of standard wood, sheetrock and carpet products. If holes must be made in concrete or digging is required, there will be an additional cost. The training is set for a maximum of four hours. If additional time is required, there will be an extra cost. If there are hurricanes, fires, or other acts of God that impedes the project, the timeline will be automatically adjusted. Painting and Furniture movement are not a part of the project. 
Summary Milestone Schedule 
Dates


Action
May 20, 2015

Project Plan Complete 

May 27, 2015

Project Approved
Jun 3, 2015

Installation Begin
Jun 10, 2015

Installation Completed

Jun 21, 2015

Final Testing, and Certification Conducted 
Jun 24, 2015

Project Complete
Project Budget

The budget for the project is 25K. This will be used to procure all electronic equipment, furniture, installation material, training, labor, management, and permits associated with the project. There is an additional 10K in funds that are set aside for unforeseeable obstacles that can negatively impact the completion of the project. The obstacles will have to be explained to the church leadership and require approval for release of the funds.    
