MBA/570 Week Six Rubric
Scenario Two Problem Solution and Presentation
	Criterion
	Unsatisfactory
	Satisfactory 
	Exceptional 

	1. Problem-Solving Approach (40%)

	Identification of the Issues and Opportunities Within the Scenario
	Identified the issues and opportunities incorrectly. Identified fewer than four issues and opportunities. Did not describe the issues or opportunities adequately.
	Identified at least four issues and opportunities that are described adequately considering the situation. Identified all key stakeholder perspectives, including any ethical dilemmas that might be present.
	In addition to meeting the requirements of satisfactory, stated the opportunities in such a way that they lead to the formulation of a problem that addresses the end-state goals. Assessed the environment internally and externally.

	Identification and Description of the Problem
	Did not develop a problem statement that clearly identifies the gap between the current state and the desired end state. Defined the problem in such a way that the solution is embedded in the problem statement. Defined the problem in such a way that there are not a number of possible solutions.
	Developed a problem statement that clearly identifies the gap between the current state and the desired end state. Defined the problem statement in such a way that there are multiple possible solutions.
	In addition to meeting the requirements of satisfactory, defined the problem as an opportunity with a future focus.

	Development of a Set of End-State Goals Against Which to Evaluate the Alternatives
	Did not develop a set of goals. Did not develop goals that can be used to evaluate alternatives. Did not develop goals that take into account key stakeholder perspectives, including any ethical dilemmas that might be present.
	Developed a set of goals that define the desired future state, can be used to assess the potential solutions, and take into account key stakeholder perspectives, including any ethical dilemmas that might be present.
	In addition to meeting the requirements of satisfactory, developed a clear set of goals that are specific, measurable, attainable, realistic, and timely (SMART).

	Identification and Description of Alternative Solutions that Are Substantiated by Details Presented in the Scenario
	Did not identify at least four possible alternative solutions that are substantiated by details presented in the scenario and that take into account key stakeholder perspectives, including any ethical dilemmas that might be present. Did not utilize research findings to justify identified alternatives.
	Identified at least four possible alternative solutions that are substantiated by details presented in the scenario and that take into account key stakeholder perspectives, including any ethical dilemmas that might be present. Utilized research findings to justify identified alternatives.
	In addition to meeting the requirements of satisfactory, all solutions identified are justified by company-specific research findings.

	Analysis of the Alternative Solutions Considering the Desired Future State and Supporting Set of Goals
	Did not evaluate the alternatives against the end-state goals identified. 
	Provided a comprehensive assessment of the potential alternative solutions, using the end-state goals identified. 
	In addition to meeting the requirements of satisfactory, employed an analytical approach to the analysis of alternatives that quantifies the differences among the alternatives.

	Assessment of Risks Associated with Solutions
	Did not narrow the list of alternatives to two or three and assess the risks associated with these alternatives according to their ability to meet the end-state goals. Did not consider risks that could arise as a result of failing to meet needs of key stakeholders.
	Narrowed the list of alternatives to two or three and assessed the risks associated with these alternatives according to their ability to meet the end-state goals. Considered risks that could arise as a result of failing to meet needs of key stakeholders.
	In addition to meeting the requirements of satisfactory, provided a risk mitigation plan for the risks identified.

	Selection of Optimal Solution
	Did not identify and adequately defend an optimal solution.
	Identified an optimal solution and defended it with an explanation of how it mitigates risks, meets key stakeholder needs, and is substantiated by generic benchmarking data.
	In addition to meeting the requirements of satisfactory, defended the recommended solution with a thorough analysis justifying it as the best of all the alternatives identified, including discussion of limitations inherent in the optimal choice.

	Implementation Plan
	Did not provide a detailed implementation plan for the recommended solution.
	Provided a detailed implementation plan for the recommended solution, including all necessary actions and tasks, key milestones, financial projections, and critical success factors.
	In addition to meeting the requirements of satisfactory, performs a gap analysis to demonstrate an understanding of any potential barriers that might arise when undertaking proposed actions and tasks and suggest potential contingencies.

	Identification of Metrics to Measure Outcomes
	Did not identify qualitative and quantitative metrics for key outcomes identified in the implementation plan. Did not consider needs of key stakeholders
	Identified qualitative and quantitative metrics for key outcomes identified in the implementation plan, taking into account needs of key stakeholders.
	In addition to meeting the requirements of satisfactory, justified the selected metrics based on an evaluation of the strengths and weaknesses of each.

	2. Understanding of Sustainable Customer Relationships (40%)

	Understand Sustainable Customer Relationship Content
	Did not bring in information from the readings or referenced fewer than 10 or more concepts or theories from the assigned readings.
	Brought in information from the readings to support the ideas and perspectives positioned in the paper, referencing at least 10 or more concepts or theories from the assigned readings.
	In addition to meeting the requirements of satisfactory, provided a critical analysis of the ideas and perspectives referenced from the assigned readings and/or other contemporary articles.

	3. Writing Standards (20%)

	Quality and Organization of the Writing


	The paper is poorly organized with clumsy transitions from point to point, several spelling and grammatical errors, references not correctly indicated, and introductory and summary paragraphs may not be fully developed or engage the reader.
	The paper is very well organized with introductory paragraph that engages the reader, summary paragraph that communicates writer’s perspectives, excellent transition from point to point, very few spelling or grammatical errors and all references correctly cited.
	N/A

	APA Requirements
	The paper is not formatted correctly in accordance with APA requirements.
	The paper is formatted correctly in accordance with APA requirements.
	N/A


Writing Standards

All written work will be graded according to APA guidelines, as appropriate for the program. A portion of the grade will be based on style, content, and format, including such items as clarity of communication, sentence and paragraph construction, punctuation, spelling, and grammar. Here are the details on written standards by which assignments will be graded:

Content/Development

· All key elements of the assignment are covered in a substantive way.

· The context and purpose of the writing are clear.

· Content is comprehensive, accurate, and/or persuasive.

· Major points are supported by specific details, examples, and/or analysis.

· Research is adequate and timely for the topic.

· Where appropriate, the paper supports major points with theory relevant to development of the ideas, and uses the vocabulary of the theory correctly.

· There is integration of theory and practice whereby the writer is able to link theories to practical experience.

Organization

· The introduction engages the reader by providing an idea of the focus of the paper or the primary thesis of the writer in a way that makes the reader want to read the paper.

· The structure of the paper is clear and easy to follow.

· The paper's organization focuses on the central theme or perspective identified by the writer in the first paragraph.

· Ideas flow in a logical sequence.

· Paragraph transitions are present and logical, and maintain the flow of thought throughout the paper.

· The conclusion is logical and impactful. It summarizes key points and flows from thoughts and analysis presented in the paper. It is impactful in that it shares the perspectives of the writer, answers or re-enforces the introduction, acts as a crescendo to the writer’s story, and makes it worthwhile for the reader to have read through the paper.

Format (APA)

· The paper, including citations and the reference page, follow program guidelines for format (APA in this case).

· The paper contains quotes and/or borrowed ideas from the text or other outside readings pertaining to the course material and properly cites them within the paper's body in APA format.

· The paper is laid out effectively and utilizes references appropriately.

· Proper formatting, as well as headings, the use of italics, and so forth, aid in the readability of the paper and are not overdone.

Grammar, Punctuation and Spelling

· Rules of grammar, usage, and punctuation are followed.

· Spelling is correct.

Readability/Style

· Sentences are complete, clear, and concise.

· Sentences are well-constructed, with consistently strong, varied structure.

· Sentence transitions are present and maintain the flow of thought.

· The style of the writing is engaging and makes the reader want to continue reading to the end.

When in doubt, consult the University of Phoenix approved style guides.

