I. Current Performance
A. Describe the Current Performance
1. Identify the Key Issues
2. Analysis of Mission and Objectives
B. Strategic Posture
1. Mission
2. Corporate Level Strategies
3. Business Level Strategies
4.  Policies
II. Corporate Governance
A. Board of Directors
1. Strategic Orientation 
2. Composition
B. Top Management
1. Strategic Orientation
2. Composition
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