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ETHICAL SCENARIOS FOR ANALYSIS

Scenario A: Clothing the Camp Counselors

You are a first-year counselor at a camp for needy children, which is subsi-
dized through contributions from individuals and local businesses. Yours is
the only camp experience that these disadvantaged kids will ever have. One
afternoon, a few hours before the next batch of children is due to arrive, a
semitruck stops by with a donated shipment of new shoes, shirts, and shorts
for your campers. Immediately the other counselors (all of whom have more
experience than you do) begin selecting items for personal use. They
encourage you to do the same. When questioned, they argue that there is
plenty to go around for both kids and counselors and that the clothes are
a "fringe benefit" for underpaid camp staff.
Would you take any shoes or clothing to wear?





image2.png
Kidder’s Ethical Checkpoints

Ethicist Rushworth Kidder suggests that nine steps or checkpoints can help
bring order to otherwise confusing ethical issues. '

1.

Recognize that there is a problem. This step is critically important because it
forces us to acknowledge that there is an issue that deserves our attention and
helps us separate moral questions from disagreements about manners and
social conventions. For example, being late for a party may be bad manners
and violate cultural expectations. However, this act does not translate into a
moral problem involving right or wrong. On the other hand, deciding
whether to accept a kickback from a supplier is an ethical dilemma.

. Determine the actor. Once we’ve determined that there is an ethical issue, we

then need o decide who is responsible for addressing the problem. I may be
concerned that the owner of a local business treats his employees poorly.
Nonetheless, unless I work for the company or buy its products, there is little

I can do to address this situation.

. Gather the relevant facts. Adequate, accurate, and current information is

important for making cffecrive decisions of all kinds, including cthical ones.
Details do make a difference. In deciding whether it s just to suspend a stu-
dent for fighting, for instance, a school principal will want to hear from
teachers, classmates, and the offender to determine the seriousness of the
offense, the student’s reason for fighting, and the outcome of the altercation.
‘The administracor will probably be more lenient if this is the offender’s first
offense and he was defending himself.

. Test for right-versus-wrong issues. A choice is generally a poor one if it gives

you a negative, gur-level reaction (the stench test), would make you uncom-
fortable if it appeared on the front page of tomorrow’s newspaper (the front-
page test), or would violate the moral code of someone that you care a lot
about (the Mo test). If your decision violates any of these crieria, you had
better reconsider.
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5. Test for right-versus-right values. Many ethical dilemmas pit two core values
against cach other. Determine whether two good or right values are in con-
flict with one another in this situation. Right-versus-right value clashes
include the following:
© Truth telling versus loyalty to others and instirutions. Telling the truth

may threaten our allegiance to another person or fo an organization, such
as when leaders and followers are faced with the decision of whether to
blow the whistle on organizational mishehavior (sce Chaprer 5). Kidder
believes that truth versus loyalty is the most common type of conflict
involving two decply held valucs.
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© Personal needs versus the needs of the community. Our desire o serve our
immediate group or ourselves can run counter to the needs of the larger
group or community.

© Short-term benefits versus long-term negarive consequences. Somerimes
satisfying the immediate needs of the group (giving a hefry pay raise to
employees, for example) can lead o long-term negative consequences
(endangering the future of the business).

o Justice versus mercy. Being fair and even-handed may conflict with our
desire to show love and compassion.
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6. Apply the ethical standards and perspectives. Apply the ethical principle that
is most relevant and useful to this specific issue. Is it communitarianism?
Urilitarianism? Kant’s categorical imperative? A combination of perspectives?

7. Look for a third way. Sometimes scemingly irreconcilable values can be
resolved through compromise or the development of a creative solution.
Negotiators often seck a third way to bring competing factions together.
Such was the case in the deliberations that produced the Camp David peace
accord. Egypt demanded that Isracl return land on the West Bank scized in
the 1967 War. Isracl resisted because it wanted a buffer zone to protect its
security. The dispute was settled when Egypt pledged that it would not attack
Isracl again. Assured of safety, the Israclis agreed to return the territory to
Egypt.”

8. Make the decision. At some point we need to step up and make the decision.
This scems a given (after all, the point of the whole process is to reach a
conclusion). However, we may be mentally exhausted from wrestling with
the problem, get caught up in the act of analysis, or lack the necessary cour-
age to come to a decision. In Kidder’s words,

At this point in the process, there’s litle to do but decide. That requires
moral courage—an attribute essential to leadership and one that, along
with reason, distinguishes humanity most sharply from the animal
world. Litle wonder, then, that the exercise of ethical decision-making
is often scen as the highest fulfillment of the human condition.

9. Revisit and reflect on the decision. Learn from your choices. Once you've
moved on to other issues, stop and reflect. What lessons emerged from this
case that you can apply to future decisions? What cthical issues did it raisc?
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Balance Sheet
Advantages (Pros)
o Is thorough

« Considers problem ownership
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o Emphasizes the importance of gerting the facts straight

« Recognizes thar dilemmas can involve right—right as well as right-wrong
choices

« Encourages the search for creative soluions

o Seces cthical decision making as a learning process

Weaknesses (Cons)

« Itis not casy to determine who has the responsibility for solving a problem

« “The facts are nor always available, or there may not be cnough time to gather
them

« Decisions don’t always lead to action




