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$QWKRQ\#*RHU]HQ# UHYLVHG# WKLV#FDVH/#RULJLQDOO\#ZULWWHQ#E\# -RQDWKDQ#&DORI/#XQGHU# WKH# VXSHUYLVLRQ# RI#3URIHVVRU
3DXO#%HDPLVK# VROHO\# WR# SURYLGH#PDWHULDO# IRU# FODVV# GLVFXVVLRQ1# 7KH# DXWKRUV# GR# QRW# LQWHQG# WR# LOOXVWUDWH# HLWKHU
HIIHFWLYH#RU#LQHIIHFWLYH#KDQGOLQJ#RI#D#PDQDJHULDO#VLWXDWLRQ1##7KH#DXWKRUV#PD\#KDYH#GLVJXLVHG#FHUWDLQ#QDPHV#DQG
RWKHU#LGHQWLI\LQJ#LQIRUPDWLRQ#WR#SURWHFW#FRQILGHQWLDOLW\1

,YH\# 0DQDJHPHQW# 6HUYLFHV# SURKLELWV# DQ\# IRUP# RI# UHSURGXFWLRQ/# VWRUDJH# RU# WUDQVPLWWDO# ZLWKRXW# LWV# ZULWWHQ
SHUPLVVLRQ1# # 7KLV# PDWHULDO# LV# QRW# FRYHUHG# XQGHU# DXWKRUL]DWLRQ# IURP# &DQ&RS\# RU# DQ\# UHSURGXFWLRQ# ULJKWV
RUJDQL]DWLRQ1# # 7R# RUGHU# FRSLHV# RU# UHTXHVW# SHUPLVVLRQ# WR# UHSURGXFH#PDWHULDOV/# FRQWDFW# ,YH\# 3XEOLVKLQJ/# ,YH\
0DQDJHPHQW# 6HUYLFHV/# F2R# 5LFKDUG# ,YH\# 6FKRRO# RI# %XVLQHVV/# 7KH# 8QLYHUVLW\# RI#:HVWHUQ# 2QWDULR/# /RQGRQ/
2QWDULR/#&DQDGD/#19$#6.:>#SKRQH#+84<,#9940653;>#ID[#+84<,#99406;;5>#H0PDLO#FDVHV#LYH\1XZR1FD1

&RS\ULJKW##�##4<<</#,YH\#0DQDJHPHQW#6HUYLFHV 9HUVLRQ=##+$,#5333035044

2Q#0D\#53/#4<<:/#0U1#<YHV#5LFKDUG/#SUHVLGHQW#RI#&DURQ#)XUQLWXUH#/WpH1# +&DURQ,
RI#6W1#-HDQ/#4XHEHF/#DVVHVVHG#KLV#ILUP¶V#H[SRUW#VWUDWHJ\#IRU#WKH#8161#PDUNHW1##&DURQ/
RQH#RI#&DQDGD¶V#ODUJHU#SURGXFHUV#RI#ZRRGHQ#RIILFH#IXUQLWXUH/#H[SRUWHG#LWV#SURGXFWV
WR#WKH#8161#YLD#HLJKW#FRPSDQ\#VDOHVSHRSOH#DQG#QLQH#PDQXIDFWXUHUV¶#UHSUHVHQWDWLYHV
ZKR/# LQ# WXUQ/# VHUYLFHG# 4/:33# GHDOHUV1# # 7ZR# RSWLRQV# IRU# WKH# 8161# PDUNHW# ZHUH
FRQVLGHUHG=#VWDWXV#TXR#RU#LQFUHDVHG#GLUHFW#LQYHVWPHQW#LQ#VKRZURRPV#DQG#FRPSDQ\
VDOHV#VWDII1# # ,I# WKH# VHFRQG#RSWLRQ#ZHUH#FKRVHQ/#5LFKDUG#ZRXOG#KDYH# WR#GHFLGH#RQ
ERWK# WKH# OHYHO#RI# LQYHVWPHQW#DQG# WKH#JHRJUDSKLF# IRFXV1# #7KH# ODUJHU#TXHVWLRQ# WKDW
ORRPHG/#KRZHYHU/#ZDV#WKH#UROH#WKH#8161#PDUNHW#VKRXOG#SOD\#LQ#&DURQ¶V#IXWXUH1

7+(#1257+#$0(5,&$1#2)),&(#)851,785(#,1'8675<

7KH#RIILFH# IXUQLWXUH# LQGXVWU\#PDQXIDFWXUHG# D#ZLGH#YDULHW\#RI#SURGXFWV# LQFOXGLQJ
WDEOHV/#GHVNV/#FKDLUV/#SDQHOV/#VWRUDJH#GHYLFHV/#ERRNFDVHV/#DQG#FDELQHWV1##:KLOH#WKHVH
SURGXFWV# FDPH# LQ# D# YDULHW\# RI#PDWHULDOV# DQG# VW\OHV/# WKH# LQGXVWU\# ZDV# JHQHUDOO\
FODVVLILHG# LQWR# WZR#VHJPHQWV=#PHWDO#DQG#ZRRG1# #0HWDO#RIILFH# IXUQLWXUH#DFFRXQWHG
IRU#DSSUR[LPDWHO\#:8#SHU#FHQW#RI#WKH#1RUWK#$PHULFDQ#PDUNHW#DQG#ZRRGHQ#SURGXFWV
PDGH#XS#WKH#EDODQFH1

7UDGLWLRQDOO\/# WKH# UDWH#RI#JURZWK# LQ#GHPDQG# IRU#RIILFH# IXUQLWXUH#KDG#EHHQ#FORVHO\
WLHG# WR# WKH# RYHUDOO# JURZWK# LQ# WKH# HFRQRP\># ZKHQ# EXVLQHVV# H[SDQGHG/# RIILFH
IXUQLWXUH# ZDV# LQ# GHPDQG1# # 7KH# ODUJHVW# EX\HUV# RI# RIILFH# IXUQLWXUH# KDG# EHHQ
FRUSRUDWLRQV#DQG#JRYHUQPHQWV/#GULYHQ#E\# WKH#QHHG# WR# IXUQLVK#QHZ#RIILFH#VSDFH#RU
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XSJUDGH#H[LVWLQJ#IXUQLWXUH1# #+RZHYHU/#EHJLQQLQJ# LQ# WKH# ODWH#4<;3V#DQG#FRQWLQXLQJ
LQ#WKH#4<<3V/#VHYHUDO#RWKHU#IDFWRUV#KDG#EHJXQ#WR#LPSDFW#WKH#PDUNHW1##%\#4<<:/#PDQ\
FRUSRUDWLRQV# KDG# EHFRPH# OHDQHU# LQ# D# SURFHVV# ODEHOOHG# E\# VRPH# HFRQRPLVWV# DV
³MREOHVV#HFRQRPLF#JURZWK1´##,Q#IDFW/#HYHQ#DV#WKH#HFRQRP\#UHJDLQHG#VWUHQJWK/#LW#ZDV
FRPPRQ#IRU#WKH#PDQDJHPHQWV#RI#PDQ\#ODUJH#FRUSRUDWLRQV#WR#FRQWLQXH#WR#IRFXV#RQ
VWUHDPOLQLQJ#WKHLU#RUJDQL]DWLRQV/#UHGXFLQJ#ZKLWH0FROODU#ZRUNHUV#ZKHUHYHU#SRVVLEOH1
$#IXUWKHU#GHYHORSPHQW#GXULQJ#WKLV# WLPH#SHULRG#ZDV# WKDW#PRVW#EX\HUV#KDG#EHFRPH
LQFUHDVLQJO\# VHQVLWLYH# WR#SULFH# LQ# DQ# HIIRUW# WR# UHWDLQ# FRQWURO#RYHU# FRVWV1# #$QRWKHU
LPSRUWDQW# WUHQG# WKDW#ZDV# EHJLQQLQJ# WR# LPSDFW# WKH# RIILFH# IXUQLWXUH# LQGXVWU\#ZDV
UHODWHG# WR# LPSURYHG# FRPPXQLFDWLRQ# WHFKQRORJ\# WKDW# DOORZHG#JUHDWHU#QXPEHUV#RI
SHRSOH# WR#ZRUN#DW#KRPH1# # ,Q#DGGLWLRQ/# WKH# LQFUHDVLQJ#XVH#RI#HOHFWURQLF#PHVVDJLQJ
DQG# LQIRUPDWLRQ# VWRUDJH# OHG# WR# D# UHGXFWLRQ# LQ# WKH# QHHG# IRU# SDSHU# WKDW/# LQ# WXUQ/
GHFUHDVHG#WKH#UHTXLUHPHQW#IRU#RIILFH#VWRUDJH#HTXLSPHQW#VXFK#DV#ILOLQJ#FDELQHWV1

1RWZLWKVWDQGLQJ#WKH#LPSDFW#RI#WKHVH#YDULRXV#IDFWRUV#RQ#WKH#RIILFH#IXUQLWXUH#PDUNHW/
RYHUDOO# GHPDQG# ZDV# KHDOWK\# +VHH# ([KLELW# 4,# DQG# ZDV# SURMHFWHG# WR# FRQWLQXH# WR
LQFUHDVH#E\#HLJKW#WR#WHQ#SHU#FHQW#DQQXDOO\#WR#WKH#\HDU#53331##,Q#WRWDO/#4<<9#VDOHV#RI
RIILFH# IXUQLWXUH# LQ# 1RUWK# $PHULFD# UHDFKHG# DOPRVW# &GQ'49# ELOOLRQ1# # 0RUH
VSHFLILFDOO\/# LQ#&DQDGD# WKH#PDUNHW# IRU#RIILFH# IXUQLWXUH#KDG# VKRZQ# VWURQJ#JURZWK
WKURXJK#WKH#4<<3V/#LQFUHDVLQJ#IURP#&GQ';:4#PLOOLRQ#LQ#4<<4#WR#PRUH#WKDQ#&GQ'4
ELOOLRQ# LQ# 4<<91# # &DQDGLDQ# H[SRUWV# DOVR# H[SDQGHG# VLJQLILFDQWO\/# JURZLQJ# IURP
&GQ'4<:#PLOOLRQ#LQ#4<<4#WR#DOPRVW#&GQ'9:8#PLOOLRQ#LQ#4<<91

7KH#8161#ZDV#WKH#ODUJHVW#VLQJOH#PDUNHW#LQ#WKH#ZRUOG#IRU#RIILFH#IXUQLWXUH#DQG#ZDV#WKH
GHVWLQDWLRQ# IRU#PRUH# WKDQ# <8#SHU#FHQW#RI#&DQDGD¶V#H[SRUWV1# #&DQDGLDQ#SURGXFHUV
KDG#H[SDQGHG# WKHLU#FROOHFWLYH#VKDUH#RI# WKH#8161#PDUNHW# IURP#&GQ'668#PLOOLRQ# LQ
4<<6# WR# RYHU#&GQ'<5:#PLOOLRQ# LQ# 4<<:1# #7KH# QH[W# ODUJHVW#PDUNHW# IRU#&DQDGLDQ
IXUQLWXUH#H[SRUWV#ZDV#WKH#81.1>#DOWKRXJK#VDOHV#WR#WKLV#GHVWLQDWLRQ#KDG#DOPRVW#WULSOHG
EHWZHHQ#4<<6#WR#4<<:/#WKH\#UHDFKHG#RQO\#&GQ'44#PLOOLRQ#E\#WKH#HQG#RI#WKDW#SHULRG1
2QH#RI# WKH#NH\# UHDVRQV# IRU# WKLV#GUDPDWLF# LQFUHDVH# LQ# H[SRUW# VDOHV# +LQFUHDVLQJ#E\
DOPRVW#&GQ'633#PLOOLRQ# WR#&GQ'<:3#PLOOLRQ#EHWZHHQ#4<<9#DQG#4<<:#DORQH,#ZDV
WKDW#WKH#GHSUHFLDWLQJ#&DQDGLDQ#GROODU#ZDV#PDNLQJ#&DQDGLDQ#SURGXFWV#PRUH#SULFH0
FRPSHWLWLYH1# # *LYHQ# WKLV# LQFUHDVHG# FRPSHWLWLYHQHVV/# &DQDGLDQ# H[SRUWHUV# ZHUH
VXFFHVVIXO#LQ#DFKLHYLQJ#VDOHV#LQ#DOO#UHJLRQV#RI#WKH#8161/#ZLWK#6:18#SHU#FHQW#RI#H[SRUW
VKLSPHQWV#EHLQJ#PDGH#WR#WKH#1RUWKHDVWHUQ#8161/#561:#SHU#FHQW#WR#WKH#0LGZHVW/#DQG
6516#SHU#FHQW#WR#WKH#6RXWKZHVW1

$OWKRXJK# WKH# WUDGH#EDODQFH#ZDV#RYHUZKHOPLQJO\# LQ#&DQDGD¶V# IDYRU/#&DQDGD#ZDV
DOVR# WKH# ODUJHVW#H[SRUW#GHVWLQDWLRQ# IRU#8161#SURGXFHUV1# # ,Q# 4<<9/#RXW#RI#D# WRWDO#RI
&GQ'499#PLOOLRQ#LQ#LPSRUWV#WR#&DQDGD/#&GQ'484#PLOOLRQ#ZHUH#IURP#WKH#8161# #%\
4<<:/# WRWDO#&DQDGLDQ# LPSRUWV#ZHUH#&GQ'4<;#PLOOLRQ# RI#ZKLFK#&GQ'4;3#PLOOLRQ
RULJLQDWHG# LQ# WKH#8161# #7KH# QH[W# ODUJHVW# LPSRUWHU# WR#&DQDGD#ZDV#7DLZDQ#ZKLFK
H[SRUWHG#&GQ'7#PLOOLRQ#LQ#4<<9#DQG#DOPRVW#&GQ'9#PLOOLRQ#LQ#4<<:1
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7KH# ODUJHVW# SURGXFHU# RI# RIILFH# IXUQLWXUH# LQ# 1RUWK# $PHULFD# ZDV# 6WHHOFDVH# ,QF1/
IROORZHG#E\#+HUPDQ#0LOOHU/#+DZRUWK/#.QROO/#DQG#0HULGLDQ1##,Q#4<<9/#6WHHOFDVH¶V
ZRUOGZLGH#VDOHV#ZHUH#86'5173;#ELOOLRQ#DQG#JURZLQJ/#ZLWK#FRVW#RI#JRRGV# VROG#RI
86'41885# ELOOLRQ/# JURVV# SURILW# RI#86';8:#PLOOLRQ/# 6*)$# H[SHQVHV# RI#86'963
PLOOLRQ/#\LHOGLQJ#DQ#RSHUDWLQJ#LQFRPH#RI#86'475#PLOOLRQ1# #+RZHYHU/#LW#VKRXOG#EH
QRWHG#WKDW#WKLV#RSHUDWLQJ# LQFRPH#ZDV#GHSOHWHG#E\#D#RQH0WLPH#H[SHQVH#RI#86'444
PLOOLRQ#GXH# WR#SDWHQW# OLWLJDWLRQ# IHHV1# #6WHHOFDVH#GRPLQDWHG# WKH#PDUNHW#QRW#RQO\# LQ
PDUNHW#VKDUH#EXW#DOVR#LQ#FXVWRPHU#DSSURYDO#UDWLQJV/#DV#PHDVXUHG#VHPL0DQQXDOO\#E\
DQ#LQGXVWU\#PDJD]LQH#VXUYH\1

*LYHQ# WKH# JHQHUDOO\# EXON\# QDWXUH# RI# IXUQLWXUH/# WUDQVSRUWDWLRQ# FRVWV# ZHUH# D
VLJQLILFDQW#FRPSRQHQW#RI#WKH#GHOLYHUHG#FRVW#DQG/#WKHUHIRUH/#LW#ZDV#GLIILFXOW#IRU#ILUPV
RXWVLGH#RI#1RUWK#$PHULFD# WR# FRPSHWH# IRU#8161# RU#&DQDGLDQ# VDOHV1# #$V# D# UHVXOW/
RIIVKRUH#ILUPV#KDG#QRW#\HW#EHHQ#VXFFHVVIXO#LQ#JDLQLQJ#VLJQLILFDQW#VKDUH#LQ#WKH#RIILFH
IXUQLWXUH#PDUNHW1# #+RZHYHU/#RIIVKRUH# ILUPV#KDG#EHJXQ# WR#PDNH#FOHDU# LQURDGV# LQWR
UHODWHG#PDUNHWV#VXFK#DV#WKH#8161#UHVLGHQWLDO#IXUQLWXUH#PDUNHW1##$V#HDUO\#DV#4<<5#+WKH
ODWHVW#GDWD#DYDLODEOH,/#DOPRVW#4516#SHU#FHQW#RI# WKH#ZRRGHQ# UHVLGHQWLDO# IXUQLVKLQJV
SXUFKDVHG# LQ# WKH#8161#ZHUH# LPSRUWHG# IURP#7DLZDQ/# 91:#SHU# FHQW# IURP#(DVW#$VLD
+H[FOXGLQJ#&KLQD/#-DSDQ/#DQG#7DLZDQ,/#:19#SHU#FHQW#IURP# WKH#(1(1&1/#718#SHU#FHQW
IURP#&DQDGD/# 51;# SHU# FHQW# IURP#0H[LFR/# DQG# 716# SHU# FHQW# IURP# HOVHZKHUH1# # ,W
VHHPHG#XQOLNHO\/#WKHUHIRUH/#WKDW#WKH#OXFUDWLYH#RIILFH#IXUQLWXUH#PDUNHW#ZRXOG#HVFDSH
WKH#DWWHQWLRQ#RI#RIIVKRUH#ILUPV#LQGHILQLWHO\1

7KH# PDMRULW\# RI# RIILFH# IXUQLWXUH# VDOHV# ZHUH# GRQH# WKURXJK# D# WHQGHU# SURFHVV1
7\SLFDOO\/#DUFKLWHFWV#RU#LQWHULRU#GHVLJQHUV/#DFWLQJ#RQ#EHKDOI#RI#WKH#EX\HU/#SOD\HG#DQ
LPSRUWDQW#UROH#LQ#WKH#VHOHFWLRQ#SURFHVV1##0RVW#ODUJH#IXUQLWXUH#SURGXFHUV#HPSOR\HG
WKHLU#RZQ#VDOHV#IRUFH#WR#UHDFK#LPSRUWDQW#FOLHQWV#DQG#GLVWULEXWLRQ#ZDV#GRQH#WKURXJK
IXUQLWXUH#GHDOHUV#WKDW#ZHUH#DOLJQHG#ZLWK#WKH#SDUWLFXODU#SURGXFHU#+VHH#([KLELW#5,1##,Q
FRQWUDVW/# VPDOOHU# ILUPV# XVHG# LQWHUPHGLDULHV# VXFK# DV# LQGHSHQGHQW# GLVWULEXWRUV# DQG
UHWDLO# VWRUHV# WR# DFFHVV# WKHLU# PDUNHWV1# # %RWK# ODUJH# DQG# VPDOO# RSHUDWLRQV# PDGH
H[WHQVLYH# XVH# RI# WUDGH#PDJD]LQH# DGYHUWLVHPHQWV# DQG# WUDGH# VKRZV1# # ,QFUHDVLQJO\/
,QWHUQHW# KRPHSDJHV# ZHUH# DOVR# EHLQJ# XVHG# WR# VKRZFDVH# SURGXFWV# DQG# IDFLOLWDWH
FXVWRPHU#FRQWDFW#UHJDUGOHVV#RI#ORFDWLRQ1

7KH# SURGXFWLRQ# RI# RIILFH# IXUQLWXUH# FRXOG# EH# FRQVLGHUHG# D# WUDGLWLRQDO# LQGXVWU\# LQ
1RUWK# $PHULFD# VLQFH# LW# KDG# EHHQ# DQ# LPSRUWDQW# SDUW# RI# WKH# LQGXVWULDO# EDVH# IRU
GHFDGHV1##6LQFH#WKH#UHTXLUHG#WHFKQRORJ\#DQG#WKH#VWDUW0XS#LQYHVWPHQW#ZHUH#PRGHVW/
EDUULHUV# WR#HQWU\#ZHUH# ORZ1# #7KH# W\SLFDO#RIILFH# IXUQLWXUH#PDQXIDFWXUHU# LQ#&DQDGD
ZDV# D# VPDOO/# IDPLO\0RZQHG# HQWHUSULVH# WKDW# HPSOR\HG# IHZHU# WKDQ# 83# SHRSOH# DQG
VKLSSHG#MXVW#RYHU#&GQ'45#PLOOLRQ#DQQXDOO\#+VHH#([KLELW#6,1##+RZHYHU/#WKLV#LQGXVWU\
SURILOH# ZDV# EHJLQQLQJ# WR# FKDQJH# DV# QHZ# WHFKQRORJLHV/# VXFK# DV# FRPSXWHU0DLGHG
GHVLJQ# DQG# FRPSXWHU0QXPHULFDOO\# FRQWUROOHG# HTXLSPHQW/# ZHUH# HOHYDWLQJ# ERWK
RSHUDWLRQDO#VRSKLVWLFDWLRQ#DQG#FDSLWDO#LQYHVWPHQW#UHTXLUHPHQWV1# #7KH#QHW#HIIHFW#RI
WKHVH# WUHQGV#ZDV# WKDW#PHGLXP0VL]HG# ILUPV#ZHUH# EHLQJ# VTXHH]HG# RXW# LQ# IDYRU# RI
ODUJH# YROXPH# IDFWRULHV# DQG# VPDOOHU/# VSHFLDOW\# RSHUDWLRQV1# #$OUHDG\/# D# IHZ# ODUJH
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ILUPV#WKDW#FRQWUROOHG#WKH#OLRQ¶V#VKDUH#RI#WKH#PDUNHW#GRPLQDWHG#WKH#LQGXVWU\1# #(YHQ
WKHVH# ODUJH# &DQDGLDQ# PDQXIDFWXUHUV/# KRZHYHU/# ZHUH# UHODWLYHO\# VPDOO# E\
LQWHUQDWLRQDO#VWDQGDUGV1

&203$1<#+,6725<

)RXQGHG# LQ# 6W1# -HDQ# LQ# 4<68# E\# $QGUp# &DURQ# WR# SURGXFH# DQG# VHOO# ZRRGHQ
UHVLGHQWLDO# IXUQLWXUH/#&DURQ#ZDV# VWLOO# D#SULYDWHO\#RZQHG# FRPSDQ\# LQ# WKH#ZRRGHQ
IXUQLWXUH#EXVLQHVV/#QRZ#IRU#RYHU#93#\HDUV1# #'XULQJ#:RUOG#:DU#,,/#&DURQ#GURSSHG
LWV#UHVLGHQWLDO#IXUQLWXUH#OLQH#DQG#FRQFHQWUDWHG#RQ#SURGXFLQJ#ZRRGHQ#RIILFH#IXUQLWXUH
IRU#WKH#ZDU#HIIRUW1##6DOHV#YROXPHV#LQFUHDVHG#XQWLO#WKH#PLG04<83V#ZKHQ#PHWDO#RIILFH
IXUQLWXUH#ZDV#LQWURGXFHG>#ZLWKLQ#D#IHZ#\HDUV/#PHWDO#RIILFH#IXUQLWXUH#FDSWXUHG#:8#SHU
FHQW# RI# WKH# PDUNHW1# # &DURQ¶V# VDOHV# GURSSHG# E\# KDOI# DQG# SURILWV# YLUWXDOO\
GLVDSSHDUHG1# # ,Q# DQ# HIIRUW# WR# WXUQ# WKH# FRPSDQ\# DURXQG/# D# SLHFHZRUN# LQFHQWLYH
SURJUDP#ZDV# LQWURGXFHG# LQ# 4<99# WKDW# VLJQLILFDQWO\# LQFUHDVHG# ODERU# SURGXFWLYLW\1
3ULRU# WR# WKLV# SURJUDP/# LW# WRRN# ZRUNHUV# 693# PLQXWHV# WR# XSKROVWHU# D# SDUWLFXODU
H[HFXWLYH#FKDLU>#DIWHU#SLHFHZRUN#ZDV#LQWURGXFHG/#LW#WRRN#RQO\#;9#PLQXWHV1

&DURQ¶V# VHFRQG# PDMRU# FULVLV# FDPH# LQ# 4<9;# ZKHQ# LWV# VLQJOH# PRVW# LPSRUWDQW
FXVWRPHU/#WKH#&DQDGLDQ#JRYHUQPHQW/#VZLWFKHG#WR#PHWDO#IXUQLWXUH1##&DURQ#UHVSRQGHG
E\#UHGLUHFWLQJ#LWV#PDUNHWLQJ#DQG#GHVLJQ#IRFXV#WRZDUGV#WKH#FRUSRUDWH#PDUNHW1##7KLV
VXFFHVVIXO# UHRULHQWDWLRQ# OHG# WR# DQ# LPSURYHPHQW# LQ# VDOHV# YROXPHV# IURP#&GQ'415
PLOOLRQ#LQ#4<:3#WR#DOPRVW#&GQ'4<#PLOOLRQ#E\#4<<31##'XULQJ#WKLV#SHULRG/#&DURQ#DOVR
EHJDQ#H[SRUWLQJ#WR#WKH#8161

0$1$*,1*#*52:7+

7KH#LQFUHDVHG#GHPDQG#IRU#WKH#ILUP¶V#SURGXFWV#EHFDPH#WRR#JUHDW#IRU#&DURQ¶V#4330
SHUVRQ#ZRUN#IRUFH#LQ#LWV#SODQW#RQ#/DYDOOH#6W1#LQ#6W1#-HDQ/#4XHEHF1# #7KLV#OHG#WR#WKH
SXUFKDVH#RI#DQRWKHU# IXUQLWXUH#SODQW# LQ#QHLJKERULQJ#6W1#7KHUHVH/#4XHEHF# LQ# 4<<31
&DURQ#DOVR#OHDVHG#SURGXFWLRQ#VSDFH#RQ#2XWUHPRQW#'ULYH# LQ#6W1#-HDQ# LQ#4<<7#DQG/
VL[#PRQWKV#ODWHU/#WKH#HQWLUH#IDFLOLW\#ZDV#ERXJKW#RXWULJKW1##7KLV#ODWWHU#IDFLOLW\#EHFDPH
&DURQ¶V#QHZ#KHDGTXDUWHUV#DV#ZHOO#DV#WKH#ILUP¶V#FHQWUDO#VKLSSLQJ#IDFLOLW\1

,QFUHDVHG# PDUNHWLQJ# HIIRUWV# DQG# D# EURDGHU# SURGXFW# OLQH# OHG# WR# PRUH# WKDQ# WKH
GRXEOLQJ#RI#VDOHV#EHWZHHQ#4<<3#DQG#4<<8/#H[SDQGLQJ#IURP#DOPRVW#&GQ'47#PLOOLRQ
WR#RYHU#&GQ'5<#PLOOLRQ1##,Q#4<<5/#WKH#SURGXFW#OLQH#LQFUHDVHG#EH\RQG#MXVW#FKDLUV#DQG
WDEOHV#ZKHQ/#DW#WKH#VXJJHVWLRQ#RI#VRPH#RI# LWV#8161#VDOHVSHRSOH/#&DURQ#HQWHUHG# WKH
GHVN#PDUNHW1#&DURQ¶V#PDQDJHUV# IHOW# WKDW#RIILFH#GHVNV#ZHUH#D#QDWXUDO#H[WHQVLRQ# WR
WKHLU#H[LVWLQJ#SURGXFW#OLQH#ERWK#LQ#WHUPV#RI#PDUNHWV#DQG#SURGXFWLRQ#VNLOOV1##:LWKLQ
IRXU#\HDUV/#&DURQ#KDG#RQH#RI#WKH#ODUJHVW#VKDUHV#LQ#WKH#&DQDGLDQ#ZRRGHQ#RIILFH#GHVN
PDUNHW1# # )XUWKHU/# LQ# RUGHU# WR# SURYLGH# D#PRUH# FRPSOHWH# OLQH# RI# RIILFH# SURGXFWV/
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&DURQ# EHJDQ# WR# SURGXFH# GHVNV#ZLWK#PDWFKLQJ# FDELQHWU\/# FRQIHUHQFH# WDEOHV/# DQG
SDQHOV1

*LYHQ# WKDW# WKHUH#ZHUH#QRZ# WKUHH#SODQWV# LQVWHDG#RI#RQH/#DQG# WKDW#VDOHV# WR# WKH#8161
QRZ#DFFRXQWHG#IRU#RYHU#73#SHU#FHQW#RI#WKH#ILUP¶V#YROXPH/#WKH#LQFUHDVHG#FRPSOH[LW\
RI# UDSLG# JURZWK# GXULQJ# WKLV# SHULRG#PDGH# LW# GLIILFXOW# IRU# WKH# VHQLRU#PDQDJHUV# WR
RSHUDWH# DV# WKH\# KDG# LQ# WKH# SDVW1# # 6RPHWLPHV# SURGXFWV# ZHUH# VKLSSHG# ODWH# DQG
FXVWRPHU# FRPSODLQWV#EHJDQ# WR# LQFUHDVH1# # ,Q# WKH#8161/#&DURQ#EHJDQ# WR#GHYHORS# D
UHSXWDWLRQ# IRU# SRRU# GHOLYHU\1# # )XUWKHU/# LQYHQWRU\# DFFRXQWLQJ# HUURUV# UHVXOWHG# LQ
SURGXFWLRQ#ERWWOHQHFNV# WKDW# OHG/# LQ# WXUQ/# WR#PDVVHV#RI#SDUWLDOO\# ILQLVKHG#SURGXFWV
WKDW#QRW#RQO\#FOXWWHUHG#XS#SURGXFWLRQ#DUHDV#EXW#DOVR#GHFUHDVHG#FDVK#IORZ1

0DQDJHPHQW# UHDOL]HG# WKDW# WKHVH# SUREOHPV# RI# PDQDJHPHQW# FRQWURO# KDG# WR# EH
DGGUHVVHG1##,Q#UHVSRQVH/#&DURQ#FKDQJHG#SODQW#OD\RXWV/#DOWHUHG#SURGXFWLRQ#SURFHVVHV/
DQG#PRGLILHG# WKH#RUJDQL]DWLRQDO# VWUXFWXUH1# #&DURQ#PDLQWDLQHG# LWV# IXQFWLRQDO# IRUP
EXW/#GXULQJ#WKLV#JURZWK#SHULRG/#DGGHG#VHYHUDO#QHZ#SRVLWLRQV1# #$W# WKH#VHQLRU# OHYHO/
IRU#H[DPSOH/#&DURQ#FUHDWHG#D#YLFH#SUHVLGHQW#²#SURGXFWLRQ#SRVLWLRQ1##7KLV#H[HFXWLYH
ZDV# UHVSRQVLEOH# QRW# RQO\# IRU# SODQW# RSHUDWLRQV/# EXW# DOVR# IRU# WKH# QHZO\# IRUPHG
HQJLQHHULQJ# DQG# TXDOLW\# FRQWURO# GHSDUWPHQWV1# # ,Q# DGGLWLRQ/# XQGHU# WKH# WUHDVXUHU/
VHYHUDO#QHZ#GHSDUWPHQWV#ZHUH#IRUPHG#LQFOXGLQJ#LQYHQWRU\#FRQWURO/#SXUFKDVLQJ/#DQG
VFKHGXOLQJ1# #3ULRU# WR# WKHVH#RUJDQL]DWLRQDO#FKDQJHV/#PDQ\#DGPLQLVWUDWLYH#DFWLYLWLHV
ZHUH# KDQGOHG# LQIRUPDOO\# E\# 5LFKDUG# DQG# WKH# SODQW# PDQDJHUV1# # 7KH# QHZ
RUJDQL]DWLRQDO#VWUXFWXUH#UHVXOWHG#LQ#D#WULSOLQJ#RI#VWDII#SRVLWLRQV1

'HOLYHU\# DQG# SURGXFWLRQ# SUREOHPV# ZHUH# DGGUHVVHG# E\# DQ# LQYHVWPHQW# LQ# D
FRPSXWHUL]HG#PDQXIDFWXULQJ#SODQQLQJ# V\VWHP# +036,#ZKLFK#ZDV# IXOO\# LQWHJUDWHG
E\#PLG04<<91# #2QFH#GHOLYHU\#V\VWHPV#ZHUH# LPSURYHG/#&DURQ#GHYHORSHG#D#³TXLFN
VKLSPHQW´# SURJUDP# WKDW# SURPLVHG# D# WZR0ZHHN# WXUQDURXQG# IRU# 58# SHU# FHQW# RI
&DURQ¶V#SURGXFW#OLQH#JLYHQ#OLPLWHG#SURGXFW#RSWLRQV1##)RU#H[DPSOH/#DOWKRXJK#D#WRWDO
RI#RYHU# 5333# W\SHV#RI#XSKROVWHU\#PDWHULDO#ZDV# DYDLODEOH/#RQO\# 63# IDEULF# FKRLFHV
ZHUH#RIIHUHG#XQGHU#WKH#TXLFN#VKLSPHQW#SURJUDP1##%\#HDUO\#4<<:/#73#SHU#FHQW#RI#DOO
FKDLUV#DQG#93#SHU#FHQW#RI#DOO#GHVNV#ZHUH#VROG#WKURXJK#WKH#TXLFN#VKLSPHQW#V\VWHP1
:LWK#036# DQG# DQ# LPSURYHG# LQYHQWRU\# V\VWHP# LQ# SODFH/# LQYHQWRU\# DFFRXQWLQJ
DFFXUDF\#LQFUHDVHG#WR#<8#SHU#FHQW#DQG#SURGXFWLRQ#OHDG#WLPHV#ZHUH#UHGXFHG#IRU#PRVW
SURGXFWV1##,Q#DGGLWLRQ/#RQ0WLPH#GHOLYHULHV#LQFUHDVHG#IURP#73#SHU#FHQW#WR#:8#SHU#FHQW
IRU#UHJXODU#VKLSPHQWV#DQG#WR#<;#SHU#FHQW#IRU#TXLFN#VKLSPHQWV1

%\#WKH#HQG#RI#4<<9/#PDQ\#RI#&DURQ¶V#SUREOHPV#KDG#HLWKHU#EHHQ#VROYHG#RU#ZHUH#LQ
WKH#SURFHVV#RI#EHLQJ#DGGUHVVHG1##&XVWRPHU#FRPSODLQWV#KDG#GHFUHDVHG#GUDPDWLFDOO\/
GHOLYHU\#WLPH#KDG#EHHQ#UHGXFHG/#DQG#VDOHV#ZHUH#DW#UHFRUG#OHYHOV#²#DOPRVW#&GQ'66
PLOOLRQ1# #)RU# 4<<:/#&DURQ¶V# 833.#HPSOR\HHV#ZHUH#H[SHFWHG# WR#JHQHUDWH#&GQ'6<
PLOOLRQ#LQ#VDOHV/#PDNLQJ#&DURQ#RQH#RI#WKH#ODUJHVW#ZRRGHQ#RIILFH#IXUQLWXUH#ILUPV#LQ
&DQDGD1# # 3URGXFWLYLW\# KDG# DOVR# LPSURYHG# GXH# WR# D# FRPELQDWLRQ# RI# LQFUHDVHG
DXWRPDWLRQ/# WKH# VXFFHVV# RI# WKH# TXDOLW\# FLUFOH# SURJUDP/# DQG# LPSURYHG# LQ0KRXVH
WUDLQLQJ#SURJUDPV1##+RZHYHU/#IL[HG#FRVWV#DOVR#LQFUHDVHG#GUDPDWLFDOO\#IROORZLQJ#WKH
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DGRSWLRQ#RI#D#PRUH#FRPSOH[#RUJDQL]DWLRQDO#VWUXFWXUH/#WKH#SXUFKDVH#RI#QHZ#SODQWV/
WKH# HVWDEOLVKPHQW# DQG#PDLQWHQDQFH#RI# WKH#036# V\VWHP/# DQG# WKH# KLJK#PDUNHWLQJ
FRVWV# LQFXUUHG# LQ# WKH# 8161# # ,Q# WKH# ILYH# \HDUV# HQGLQJ# 4<<:/# IL[HG# FRVWV# ZHUH
HVWLPDWHG# WR# KDYH# LQFUHDVHG# WR# &GQ'4814# PLOOLRQ# IURP# &GQ'71;# PLOOLRQ# +VHH
([KLELW#7,1##7KLV#LQFUHDVHG#WKH#EUHDN0HYHQ#SRLQW#DQG#FRQWULEXWHG#WR#D#GHFOLQH#LQ#WKH
UHWXUQV#RQ#VDOHV#DQG#RQ#LQYHVWPHQW1##,Q#DGGLWLRQ/#QHZ#RUJDQL]DWLRQDO#SUREOHPV#ZHUH
HPHUJLQJ># FRRUGLQDWLRQ# RI# WKH# GHVN/# FKDLU/# DQG# V\VWHPV# OLQHV/# LQ# SDUWLFXODU/#ZDV
EHFRPLQJ#LQFUHDVLQJO\#GLIILFXOW1

,192/9(0(17#,1#7+(#8161

,Q#4<;9/#DV#WKH#&DQDGLDQ#PDUNHW#IORXULVKHG/#FRQVXOWDQWV#ZHUH#UHWDLQHG#WR#SUHSDUH#D
VWXG\# RQ# WKH# 8161# ZRRGHQ# RIILFH# IXUQLWXUH#PDUNHW# DQG# VXJJHVW# WKH# DSSURSULDWH
GLVWULEXWLRQ# VWUDWHJ\1# # 7KH\# UHSRUWHG# WKDW# WKH#8161#PDUNHW# KDG# H[FHOOHQW# H[SRUW
SRWHQWLDO# IRU#&DURQ/# DQG# WKDW# WKH#PRVW# YLDEOH# IRUP# RI# GLVWULEXWLRQ#ZDV# WKURXJK
LQGHSHQGHQW# UHSUHVHQWDWLYHV1# # 7KHVH# FRQVXOWDQWV# SURYLGHG# &DURQ# ZLWK# D# OLVW# RI
UHSUHVHQWDWLYHV#LQ#WKH#8161#DQG#&DURQ#DSSRLQWHG#PDQ\#RI#WKHP#WKURXJKRXW#WKH#8161
&DURQ# HQWHUHG# WKH#PDUNHW# ZLWK# LWV# H[LVWLQJ# SURGXFW# OLQH# DQG# XWLOL]HG# WKH# VDPH
SULFLQJ# VWUXFWXUH# WKDW# LW# KDG# HVWDEOLVKHG# LQ#&DQDGD# JLYHQ# WKDW# WKHVH# SULFHV#ZHUH
FRPSDUDEOH#WR#WKRVH#FKDUJHG#E\#RWKHU#8161#IXUQLWXUH#PDQXIDFWXUHUV1

,Q# 4<<5/#&DURQ# LQFUHDVHG# LWV#8161# H[SRVXUH# E\# OHDVLQJ# D# VKRZURRP# IDFLOLW\# LQ
&KLFDJR# DQG# KLULQJ# D# UHJLRQDO#PDQDJHU# DQG# D# VDOHVSHUVRQ# IRU#&KLFDJR1# #$W# WKH
VDPH#WLPH/#LW#LQWURGXFHG#LWV#QHZ#GHVN#OLQH#WR#WKH#8161#PDUNHW1##%\#4<<7/#8161#VDOHV
LQFUHDVHG#WR#&GQ'4414#PLOOLRQ#²#77#SHU#FHQW#RI#WRWDO#FRPSDQ\#VDOHV#+VHH#([KLELW
7,1# #&DURQ# UHHYDOXDWHG# LWV#8161# GLVWULEXWLRQ# VWUDWHJ\# DQG# GHFLGHG# WR# LQFUHDVH# LWV
LQYHVWPHQW# LQ# WKH#8161#E\#KLULQJ# VDOHV#PDQDJHUV# LQ#1HZ#<RUN# DQG#$WODQWD1# #%\
4<<8/# WKH# LQFUHDVHG#YROXPH# LQ#ERWK#&DQDGD# DQG# WKH#8QLWHG#6WDWHV# KDG#SODFHG# D
JUHDW# VWUDLQ# RQ#&DURQ¶V# UHVRXUFHV1# # 6HYHUDO# SUREOHPV# HPHUJHG#ZLWKLQ# WKH#8161>
WKHUH#ZHUH#VSRWW\#GHOLYHU\#VFKHGXOHV#DQG#SURGXFW#FRPSODLQWV/#GLIILFXOWLHV# LQ#EHLQJ
DEOH# WR#PDQDJH# WKH# LQGHSHQGHQW# DJHQWV/# DQG# SUREOHPV# LQ# DJHQW# UHOLDELOLW\1# # 7R
DGGUHVV#WKH#SUREOHP#RI#DJHQW#UHOLDELOLW\/#&DURQ#FRQWLQXHG#WR#UHSODFH#ZHDNHU#DJHQWV
ZLWK#HLWKHU#QHZ#DJHQWV#RU#FRPSDQ\#VDOHV#UHSUHVHQWDWLYHV1

%\# WKH# HQG#RI# 4<<9/#8161# VDOHV#KDG# UHDFKHG#&GQ'461;#PLOOLRQ1# #$W# WKLV# OHYHO#RI
VDOHV#DQG#ZLWK#FRQWLQXHG#JURZWK#DSSHDULQJ#OLNHO\/#&DURQ#PRGLILHG#LWV#VWUXFWXUH# WR
UHFRJQL]H# WKH# LPSRUWDQFH#RI# WKH#8161# #&DURQ# VSOLW#PDUNHWLQJ# LQWR#&DQDGLDQ# DQG
8161#GLYLVLRQV# DQG/# LQ# HDUO\# 4<<:/# DSSRLQWHG#*HUDUG#7KRPSVRQ# DV# WKH#QHZ#8161
QDWLRQDO#VDOHV#PDQDJHU/#WR#VSHDUKHDG#IXWXUH#LQLWLDWLYHV# LQ#WKH#8161# #:LWKLQ#D#VKRUW
SHULRG/#7KRPSVRQ#WDEOHG#KLV#SHUFHSWLRQV#RI#WKH#WKUHH#PDMRU#ZHDNQHVVHV#LQ#&DURQ¶V
8161#VDOHV#SRVLWLRQ=



3DJH#: <$<<0358

7RR#PDQ\#GHDOHUV

%\# WKH# HQG# RI# 4<<9/# &DURQ# ZDV# VHUYLFLQJ# RYHU# 5/:33# GHDOHUV# LQ# WKH# 8161# # ,Q
FRPSDULVRQ/#RQH#RI#WKH#ODUJHVW#IXUQLWXUH#PDQXIDFWXUHUV#LQ#WKH#8161#KDG#558#GHDOHUV
WKURXJKRXW# WKH# HQWLUH# FRXQWU\1# # 7KH# ODUJH# QXPEHU# RI# GHDOHUV# VWUDLQHG# GHOLYHU\
V\VWHPV#DQG#VSUHDG#ERWK#VDOHV# UHSUHVHQWDWLYHV#DQG#DJHQWV# WRR# WKLQO\1# # ,Q#DGGLWLRQ/
&DURQ#ZDV#DEOH# WR#DWWUDFW#RQO\# WKH#³%´# OHYHO#GHDOHUV# LQ# WKH#8161/#GHVSLWH# WKH# IDFW
WKDW/#LQ#&DQDGD/#&DURQ#GHDOW#ZLWK#RQO\#WKH#³$´#GHDOHUV1

*HRJUDSKLFDO#IRFXV#ZDV#WRR#EURDG

7KH#FXUUHQW#RUJDQL]DWLRQ#FRXOG#QRW#HIIHFWLYHO\#FRSH#ZLWK#D#QDWLRQDO#RSHUDWLRQ1

'HILFLHQW#GHVN#GHVLJQ

$OWKRXJK#&DURQ#SURGXFWV#ZHUH#FRPSHWLWLYH#RQ#SULFH#DQG#TXDOLW\/#VRPH#DGGLWLRQDO
HOHPHQWV#VXFK#DV#OLQH#HQODUJLQJ#DQG#DGGLWLRQDO#ILQLVKHV#ZHUH#GHPDQGHG#LQ#WKH#8161
PDUNHW1

&DURQ#GHDOW#TXLFNO\#ZLWK#7KRPSVRQ¶V#FRQFHUQV1##7KH#WRWDO#QXPEHU#RI#GHDOHUV#ZDV
SURPSWO\# UHGXFHG# IURP# 5/:33# WR# 4/:33# +VHH#([KLELW# 8,1# #)XUWKHU/# LQYROYHPHQW# LQ
:HVW# &RDVW# PDUNHWV# ZDV# VXEVWDQWLDOO\# GHFUHDVHG# E\# HOLPLQDWLQJ# XQSURGXFWLYH
DJHQWV#DQG#FRPSDQ\#VDOHV# UHSUHVHQWDWLYHV#ZHUH#DGGHG# LQ#)ORULGD/#0LQQHVRWD/#DQG
1HZ#<RUN1# #&DURQ# DOVR# EHJDQ# FRQVLGHULQJ# WKH# SRVVLELOLW\# RI# DGGLQJ#PRUH# VDOHV
UHSUHVHQWDWLYHV# WR# LWV#&KLFDJR# RIILFH1# #5HDFWLRQV# WR# FRQFHUQV# RYHU# GHVN# GHVLJQ/
KRZHYHU/#ZHUH#VORZHU#WR#PDWHULDOL]H#DV#&DURQ#WULHG#WR#GHWHUPLQH#WKH#PRVW#VXLWDEOH
SURGXFW#FKDUDFWHULVWLFV1

&$521#25*$1,=$7,21#$1'#0$1$*(0(17#3+,/2623+<

&DURQ# RZQHUVKLS# UHVWHG# LQ# WKH# KDQGV# RI# D# KROGLQJ# FRPSDQ\# RZQHG# E\# <YHV
5LFKDUG#DQG#DVVRUWHG#WUXVWV#KHOG#E\#PHPEHUV#RI#WKH#&DURQ#IDPLO\1# #7KH#ILUP#ZDV
FRQWUROOHG#E\#5LFKDUG# DQG# WKUHH#RWKHU# VHQLRU# H[HFXWLYHV=#&ODXGH#5D\PRQG/#YLFH
SUHVLGHQW#²# SURGXFWLRQ>#*LOOHV# 6DPVRQ/# YLFH# SUHVLGHQW#²#PDUNHWLQJ># DQG#*X\
3DWHUVRQ#²#VHFUHWDU\2WUHDVXUHU1# #$OO#RQ#WKH# WRS#PDQDJHPHQW#WHDP#ZHUH#FKDUWHUHG
DFFRXQWDQWV# DQG# QRQH# KDG# H[SHULHQFH# LQ# WKH# RIILFH# IXUQLWXUH# LQGXVWU\# SULRU# WR
MRLQLQJ#&DURQ>#QRZ/#KRZHYHU/#WRJHWKHU#WKH\#KDG#RYHU#83#\HDUV¶#VHUYLFH#ZLWK#&DURQ1
,Q#IDFW/#5LFKDUG#FRQVLGHUHG#WKDW#KDYLQJ#D#EDFNJURXQG#LQ#WKH#IXUQLWXUH#EXVLQHVV#ZDV
RIWHQ# OHVV# LPSRUWDQW# WKDQ# KDYLQJ# JRRG# PDQDJHPHQW# VNLOOV1# # 0RVW# RI# WKH# NH\
VWUDWHJLF#GHFLVLRQV#ZHUH#PDGH#SHUVRQDOO\#E\#5LFKDUG1##)XUWKHU/#PRVW#DGPLQLVWUDWLYH
IXQFWLRQV# ZHUH# FRQWUROOHG# E\# KHDG# RIILFH# LQFOXGLQJ# SXUFKDVLQJ/# HQJLQHHULQJ/
TXDOLW\# FRQWURO/# FXVWRPHU# UHODWLRQV/# DQG# VFKHGXOLQJ1# #+RZHYHU/# WKH# SODQWV#ZHUH
EHJLQQLQJ#WR#H[SDQG#WKHLU#RSHUDWLQJ#DXWRQRP\1
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2QH#RI#5LFKDUG¶V#SULPDU\#FRQFHUQV#ZDV# IRU# WKH#ZHOIDUH#RI#&DURQ¶V#HPSOR\HHV#DV
VKRZQ#E\#&DURQ¶V#³QR#OD\RII´#SROLF\1# #7R#HQDEOH# WKLV#SROLF\/#&DURQ#FURVV0WUDLQHG
HPSOR\HHV#DQG#KDG/# LQ# WKH#SDVW/#NHSW#ZRUNHUV#HPSOR\HG# DW#YDULRXV#QRQ0HVVHQWLDO
DFWLYLWLHV#VXFK#DV#SDLQWLQJ#WKH#IDFWRU\#RU#ODQGVFDSLQJ#WKH#JURXQGV#UDWKHU#WKDQ#OD\LQJ
WKHP#RII#ZKHQ#GHPDQG#ZDV#WRR#ORZ#WR#NHHS#WKH#SODQWV#RSHUDWLQJ#IXOO\1##&DURQ#KDG
DOVR# LQVWLWXWHG# ERWK# SURILW0VKDULQJ# DQG# VWRFN# RZQHUVKLS# SODQV1# #7KHVH# SHUVRQQHO
SUDFWLFHV#KHOSHG#FUHDWH#DQ# LQIRUPDO#ZRUN#DWPRVSKHUH#DW#&DURQ#DQG#ZHUH/# LQ#SDUW/
UHVSRQVLEOH#IRU#JRRG#HPSOR\HH#PRUDOH#DQG#D#FRPSDUDWLYHO\#ORZ#WXUQRYHU#UDWH1

352'8&7,21

&DURQ#ZDV#NQRZQ#LQ#&DQDGD#DV#D#SURGXFHU#RI#JRRG#TXDOLW\/#PHGLXP#WR#KLJK0SULFHG
RIILFH# IXUQLWXUH1# # 7KH# LPSRUWDQFH# RI# SURGXFW# TXDOLW\# OHG# &DURQ# WR# PLQLPL]H
GHSHQGHQFH# RQ# RXWVLGH# VXSSOLHUV# IRU# LPSRUWDQW# LQSXWV># 9:# SHU# FHQW# RI# DOO#&DURQ
LQSXWV/# VXFK# DV# YHQHHU/# OXPEHU# PLOOLQJ/# DQG# ZRRG# EHQGLQJ# ZHUH# SURGXFHG
LQWHUQDOO\1# # %HVLGHV# HQVXULQJ# FRQVLVWHQW# TXDOLW\/# WKLV# SURYLGHG# &DURQ# ZLWK# WKH
DGGLWLRQDO#EHQHILW#RI#JXDUDQWHHG#FRQWLQXLW\#RI#VXSSO\1# #)HZ#ILUPV#LQ#WKH#&DQDGLDQ
LQGXVWU\#KDG#LQWHJUDWHG#WR#WKLV#GHJUHH1

&DURQ¶V# PDQDJHPHQW# ZHUH# SURXG# RI# WKHLU# DELOLW\# WR# RIIHU# D# ZLGH# YDULHW\# RI
SURGXFWV1# #7KHLU#SURGXFW# OLQH# LQFOXGHG# DERXW# 93# VHULHV#RI# FKDLUV/#PRVW#RI#ZKLFK
ZHUH#XSKROVWHUHG/#D#GR]HQ#VHULHV#RI# ORXQJH#FKDLUV#DQG#VRIDV/#HLJKW# W\SHV#RI#VPDOO
WDEOHV/#FRQIHUHQFH#WDEOHV/#ILYH#VHULHV#RI#GHVNV/#DQG#DQ#DVVRUWPHQW#RI#RIILFH#SDQHOV1
)RU#H[DPSOH/#HDFK#GHVN#VHULHV#KDG#58#WR#63#GLIIHUHQW#EDVLF#PRGHOV#DQG#FXVWRPHUV
FRXOG#FKRRVH#EHWZHHQ#WZR#W\SHV#RI#ZRRG#DQG#HLJKW#ILQLVKHV#OHDGLQJ#WR#RYHU#5/333
GLIIHUHQW#WDEOH#FRQILJXUDWLRQV1

7KH#SURGXFWLRQ#RI#KLJK0TXDOLW\#ZRRG#IXUQLWXUH#ZDV#D#GLIILFXOW#EXVLQHVV1##,W#UHTXLUHG
H[SHULHQFHG#FUDIWVPHQ#DQG#FRQVLVWHQWO\#KLJK#TXDOLW\#LQSXWV#WKDW#ZHUH#ERWK#KDUG#WR
REWDLQ1# # +RZHYHU/# &DURQ¶V# H[FHOOHQW# ZRUNLQJ# FRQGLWLRQV# DWWUDFWHG# WKH# EHVW
DSSOLFDQWV1# # ,Q#DGGLWLRQ/# LQ0KRXVH# WUDLQLQJ#SURJUDPV#ZHUH#GHVLJQHG# WR#HQVXUH# WKDW
VNLOO#OHYHOV#ZHUH#PDLQWDLQHG#HYHQ#LI#IXOO\#TXDOLILHG#HQWU\0OHYHO#DSSOLFDQWV#FRXOG#QRW
EH# IRXQG1# # 7UDLQLQJ# UDQ# IURP# VL[# PRQWKV# WR# RYHU# D# \HDU# GHSHQGLQJ# RQ# WKH
HPSOR\HHV¶#H[SHUWLVH#DQG#WKH#ILUP¶V#UHTXLUHG#VNLOOV1

'LIILFXOW\# LQ# VHFXULQJ# KLJK0TXDOLW\#ZRRG# DURVH# IURP# WKH# ³OLYLQJ´# QDWXUH# RI# WKH
LQSXWV1# # )RU# H[DPSOH/#ZRRG# FRXOG# VKULQN# RU# JURZ# GXULQJ# SURFHVVLQJ# DQG# WKHUH
FRXOG#DOVR#EH#VLJQLILFDQW#FRORU#YDULDWLRQV#ZKHQ#FRPSDULQJ#WKH#VDPH#W\SH#RI#ZRRG
IURP# GLIIHUHQW# ORWV1# # *LYHQ# WKLV# YDULDELOLW\/# QR# LQGXVWU\0OHYHO# TXDOLW\# VWDQGDUGV
H[LVWHG1# #$V#D#UHVXOW/# LQSXW#TXDOLW\#ZDV#EDVHG#RQ# WKH#VXSSOLHU¶V#TXDOLW\#VWDQGDUGV1
7KH# LPSRUWDQFH# RI# ILQDO# SURGXFW# TXDOLW\# OHG#&DURQ# WR# HVWDEOLVK# LWV# RZQ# TXDOLW\
VWDQGDUGV1
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7KH#SURGXFWLRQ#V\VWHP#ZDV#EXLOW#DURXQG#PDNLQJ# WKH#PD[LPXP#XVH#RI#SLHFHZRUN
PHWKRGV1##)RU#H[DPSOH/#EDWFKHV#RI#FKDLUV#RU#VPDOO#WDEOHV#ZHUH#SURGXFHG#IRU#³ZKLWH
LQYHQWRU\/´# L1H1/# VWRUDJH#DV#FRPSOHWHO\# DVVHPEOHG#EXW#XQILQLVKHG# IUDPHV1# # ,Q# WKLV
ZD\/#ORWV#RI#83#WR#933#XQLWV#FRXOG#EH#VFKHGXOHG# WKURXJK#WKH#SODQW#LQGHSHQGHQW#RI
WKH#RUGHU# ERRN1# #7KHVH# EDWFKHV# RI# SDUWV#ZHUH#PRYHG# IURP# VWDWLRQ# WR# VWDWLRQ# RQ
WUROOH\V1# #(PSOR\HHV#ZRUNHG#RQ#EDWFKHV# LQ#HIILFLHQW/# UHSHWLWLYH#SDWWHUQV#DQG#ZHUH
SDLG#RQ#WKH#EDVLV#RI#SLHFHV#FRPSOHWHG1##:KHQ#DQ#RUGHU#ZDV#UHFHLYHG#WKDW#FDOOHG#IRU
WKH#VSHFLILF#IUDPH#VW\OH/# WKH#XQILQLVKHG# IUDPHV#ZHUH#PRYHG# WKURXJK# WKH# ILQLVKLQJ
RSHUDWLRQ/#WKH#XSKROVWHU\#VKRS#+LI#UHTXLUHG,/#DQG#ILQDOO\#WR#WKH#VKLSSLQJ#GHSDUWPHQW
ZKHUH# WKH\#ZRXOG#EH#VHQW# WR# WKH#2XWUHPRQW#SODQW#ZKHUH# WKH#FOLHQW¶V#HQWLUH#RUGHU
ZDV#JDWKHUHG1

&DURQ¶V#PDQDJHPHQW#FRQWURO#SURFHVV/# LQFOXGLQJ# WKH#SLHFHZRUN#V\VWHP/#ZRUNIORZ
OD\RXW/# DQG# WKH# FRPSOHPHQWDU\# SURGXFW#PL[# DOORZHG#&DURQ# WR# HQMR\# RQH# RI# WKH
ORZHVW#UDWHV#RI#ODERU#DQG#PDWHULDO#FRVWV#DV#D#SHUFHQWDJH#RI#WRWDO#GLUHFW#FRVWV#RI#DQ\
&DQDGLDQ#IXUQLWXUH#PDQXIDFWXUHU/#DQG#UDWHV#WKDW#ZHUH#FRPSHWLWLYH#ZLWK#8161#ILUPV1
'HVSLWH# WKLV# VXFFHVV/# SUREOHPV# VWLOO# UHPDLQHG1# # $# UHFHQW# SODQW# LQVSHFWLRQ/# IRU
H[DPSOH/# GLVFRYHUHG# RUGHUV# WKDW# ZHUH# RQH# WR# WKUHH# PRQWKV# EHKLQG# SURPLVHG
GHOLYHU\# GDWHV1# # $V# ZHOO/# VWRFN0RXWV# RI# UDZ#PDWHULDOV# KDG# RFFXUUHG# RQ# VHYHUDO
RFFDVLRQV1

7+(#&855(17#6,78$7,21

2Q#0D\# 53/# 5LFKDUG# FRQYHQHG# D# PDQDJHPHQW# JURXS# PHHWLQJ# WR# GLVFXVV# 8161
PDUNHW#RSWLRQV1

<YHV#5LFKDUG=# #$V#LPSUHVVLYH#DV#RXU#SDVW#JURZWK#KDV#EHHQ/#LW#KDV
UHFHQWO\#EHHQ#EHORZ#RXU#JURZWK#REMHFWLYH#RI#59#SHU#FHQW#DQQXDOO\1
,I#ZH#DUH# WR#PDLQWDLQ#RXU#REMHFWLYHV#DQG# LPSURYH#SURILWDELOLW\/#ZH
PLJKW# KDYH# WR#PDNH# FKDQJHV# LQ# RXU# SURGXFWV/# SULFHV/# GLVWULEXWLRQ
DUUDQJHPHQWV/#DQG#PDUNHWV1# #7KH#LVVXH# WKDW#,#ZRXOG# OLNH#WR#GLVFXVV
WRGD\#LV#WKH#UROH#RI#WKH#8161#PDUNHW#LQ#&DURQ¶V#IXWXUH1

*HUDUG#7KRPSVRQ=##7KH#8161#PDUNHW#LV#RXU#EHVW#VRXUFH#IRU#IXWXUH
JURZWK1# #:H# DOUHDG\# KDYH# D# ODUJH# PDUNHW# VKDUH# LQ# &DQDGD/# VR
FRQWLQXHG#JURZWK#LQ#&DQDGD#PD\#EH#GLIILFXOW1##,Q#WKH#8161/#KRZHYHU/
ZH#DUH#EDUHO\#VFUDWFKLQJ#WKH#VXUIDFH1##,I#ZH#DUH#WR#JDLQ#D#PHDQLQJIXO
PDUNHW# VKDUH/#ZH#ZLOO#KDYH# WR#FRPPLW#DGGLWLRQDO# UHVRXUFHV1# #$W# D
PLQLPXP/#ZH#ZLOO#QHHG#WR#UHSODFH#FHUWDLQ#DJHQWV#ZLWK#RXU#RZQ#VDOHV
IRUFH1##$OWKRXJK#VRPH#DJHQWV#KDYH#LQVLGH#FRQQHFWLRQV#ZLWK#GHDOHUV/
PDQ\# RI# RXU# DJHQWV# DUH# QRW# FRPPLWWHG# WR# RXU# SURGXFWV# DQG# ZH
FDQQRW#PDQDJH#WKHLU#HIIRUWV1
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*LOOHV#6DPVRQ=##,#DJUHH#ZLWK#*HUDUG1##2XU#H[SHULHQFH#KDV#EHHQ#WKDW
ZKHQ# DJHQWV# DUH# UHSODFHG#ZLWK#&DURQ# HPSOR\HHV/# VDOHV# LQFUHDVH1
)RU# H[DPSOH/# RYHU# WKH# SDVW# ILYH# \HDUV/# WZR# VDOHV# UHSUHVHQWDWLYHV
ZHUH# DGGHG# LQ# &KLFDJR# DQG# DGGLWLRQDO# VKRZURRP# VSDFH# ZDV
SXUFKDVHG>#GXULQJ# WKDW# WLPH/#8161#VDOHV# LQFUHDVHG#E\#4::#SHU#FHQW1
$OWKRXJK#SDUW#RI# WKH# LQFUHDVH#PD\#KDYH# DULVHQ# IURP#RWKHU# IDFWRUV
VXFK#DV#EHWWHU#SHUVRQQHO/#PRUH#PDUNHWLQJ#VXSSRUW/#RU#HYHQ#LPSURYHG
HFRQRPLF#HQYLURQPHQWV/# VRPH#RI# LW#FDQ#GHILQLWHO\#EH#DWWULEXWHG# WR
WKH#FKDQJH#LQ#RXU#VDOHV#DSSURDFK1

5LFKDUG=##%XW#ZKDW¶V#WKLV#JRLQJ#WR#FRVW#XV"

6DPVRQ=# # 2XU# EHVW# JXHVV# LV# WKDW# D# 8161# VDOHV# UHS# ZLOO# FRVW# XV
86'63/333# WR# 83/333# D# \HDU# SOXV# WKUHH# SHU# FHQW# FRPPLVVLRQ1
6KRZURRP#FRVWV#DUH#KDUG# WR#HVWLPDWH/#EXW# IRU#1HZ#<RUN# LW#ZRXOG
SUREDEO\# EH#86'583/333# SHU# \HDU/#ZKLOH# LQ#&KLFDJR# LW#ZRXOG# EH
86'533/333#SHU#\HDU1# #$GG# LQ# DQRWKHU#86'533/333# IRU# OHDVHKROG
LPSURYHPHQWV/# 86'483/333# IRU# VKRZURRP# IXUQLWXUH/# 86'63/333
IRU# DGPLQLVWUDWLRQ# DQG# DQRWKHU# 86'53/333# WR# 63/333# IRU# VDOHV
UHSUHVHQWDWLYHV#UHODWHG#H[SHQVHV1

5LFKDUG=# # 7KDW¶V# UDWKHU# VWHHS1# #'HSHQGLQJ# RQ# WKH# H[WHQW# RI# RXU
FRPPLWPHQW#WR#WKH#8161/#WKH#FRVWV#FRXOG#UXQ#ZHOO#LQWR#WKH#PLOOLRQV1
:H# KDYH# LQFUHDVHG# RXU# LQYHVWPHQW# LQ# WKH# 8161# DQG# VDOHV# KDYH
LQFUHDVHG#E\# 534#SHU#FHQW#RYHU# WKH#SDVW# ILYH#\HDUV>#RYHU# WKH#VDPH
WLPH# SHULRG/# KRZHYHU/#&DQDGLDQ# VDOHV# KDYH# LQFUHDVHG# E\# 546# SHU
FHQW#²# WKLV#PLJKW# LQGLFDWH# WKDW# WKHUH# LV/# LQ# IDFW/#PRUH# URRP# IRU
JURZWK# LQ#&DQDGD1# #6KRXOGQ¶W#ZH#FRQVLGHU#SXWWLQJ#PRUH# UHVRXUFHV
LQWR#&DQDGD#DQG#OHDYH#WKH#8161#PDUNHW#DV#LW#LV"

7KRPSVRQ=# #7KH# FRVW#PLJKW# VHHP# VWHHS/# EXW# LI#ZH# XVH# RXU# RZQ
VDOHV# IRUFH#ZH#ZLOO# VDYH# WKH# HLJKW# SHU# FHQW# FRPPLVVLRQ# WKDW# WKH
DJHQWV#FKDUJH#XV1##/DVW#\HDU#DORQH#WKLV#DPRXQWHG#WR#86';:8/3331

6DPVRQ=##$V#IRU#WKH#WRWDO#FRVW/#LI#ZH#LQFUHDVH#RXU#LQYHVWPHQW#LQ#WKH
8161/# ,#ZRXOG# QRW# UHFRPPHQG# EODQNHWLQJ# WKH# HQWLUH# FRXQWU\#ZLWK
VDOHV#UHSV#DQG#VKRZURRPV1##$Q\#LQYHVWPHQW#VKRXOG#EH#OLPLWHG#WR#WKH
ODUJHVW#SRWHQWLDO#PDUNHWV1##,Q#IDFW/#RYHU#WKH#SDVW#WZR#\HDUV/#ZH#KDYH
EHHQ#UHGXFLQJ#RXU#JHRJUDSKLF#VFRSH#WR#WKH#SRLQW#WKDW#E\#QH[W#\HDU#,
KRSH#RXU#HIIRUWV#DUH#OLPLWHG#WR#WKH#1RUWKHDVWHUQ#DQG#1RUWK#&HQWUDO
8161##,Q#OLQH#ZLWK#WKLV#IRFXV/#VKRZURRPV#ZRXOG#RQO\#EH#UHTXLUHG#LQ
ZKDW# ZH# IHHO# DUH# RXU# PDMRU# PDUNHWV1# # $V# ZHOO/# UHSODFLQJ
XQSURGXFWLYH# DJHQWV# ZLWK# RXU# RZQ# VDOHV# UHSUHVHQWDWLYHV# LV# WKH
GLUHFWLRQ#ZH#KDYH#EHHQ#KHDGLQJ#RYHU#WKH#SDVW#\HDU/#DQG#,#ZRXOG#OLNH
WR#VSHHG#XS#WKLV#SURFHVV1
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7KRPSVRQ=##0\#FXUUHQW#IRFXV#LV#RQ#&KLFDJR#DQG#1HZ#<RUN#&LW\#DV
WKH\# DUH# WZR#RI# WKH# WRS#PDUNHWV# LQ#1RUWK#$PHULFD1# # ,#ZRXOG# OLNH
ODUJH#VKRZURRPV#LQ#HDFK1

5LFKDUG=##7KHUH#LV#DQRWKHU#LVVXH#WKDW#ZH#VKRXOG#ORRN#DW1##$VVXPLQJ
WKDW#WKH#LQFUHDVHG#JURZWK#LQ#WKH#8161#PDUNHW#PDWHULDOL]HV#IRU#XV/#GR
ZH# KDYH# WKH# SURGXFWLRQ# FDSDFLW\# WR# FRSH# ZLWK# WKH# LQFUHDVHG
YROXPH"# # ,W¶V# WDNHQ#XV# WKUHH#\HDUV# WR#GHYHORS# V\VWHPV# IRU# FRSLQJ
ZLWK#RXU#FXUUHQW#YROXPH1

&ODXGH#5D\PRQG=# #:H#DUH#KLWWLQJ#FDSDFLW\#FRQVWUDLQWV# LQ#DOO#RXU
SODQWV1##%XW#,#WKLQN#WKDW#ZLWK#D#FKDQJH#LQ#SODQW#OD\RXWV/#VKLIWLQJ#SODQW
SURGXFW#PL[HV#DQG#LPSURYLQJ#VRPH#RI#WKH#SURGXFWLRQ#SURFHVVHV/#ZH
FDQ#DGG#DERXW#63#SHU#FHQW#FDSDFLW\# WR# WKH#/DYDOOH#6WUHHW#SODQW#DQG
83# SHU# FHQW# WR# WKH# 6W1# 7KHUHVH# SODQW1# # $GGLWLRQDO# HTXLSPHQW
UHTXLUHPHQWV#ZRXOG#EH#PLQRU/#EXW#ZH#ZRXOG#QHHG#PRUH#SHUVRQQHO1
$V#ZHOO/#,#ZRXOG#OLNH#WR#VHH#WKH#2XWUHPRQW#SODQW¶V#UROH#H[SDQGHG#WR
LQFOXGH#SDQHO#DQG#ZRUN0ZDOO#SURGXFWLRQ1##7KH#FRVW#IRU#WKLV#ZRXOG#EH
DSSUR[LPDWHO\#&GQ'6#PLOOLRQ#RYHU#IRXU#\HDUV1##7KH#QHW#HIIHFW#RI#DOO
WKHVH# FKDQJHV#ZRXOG# EH# WR# LQFUHDVH#RXU# FDSDFLW\# WR# RYHU#&GQ'93
PLOOLRQ# LQ# VDOHV1# #$OWHUQDWLYHO\/# LI# YROXPH# LQFUHDVHG#GUDPDWLFDOO\/
ZH# FRXOG# VXEFRQWUDFW# RXW# VRPH# RI# WKH# OHVV# LPSRUWDQW# ZRUN# RU
SXUFKDVH#DQRWKHU#IDFLOLW\1##$V#IRU#JHWWLQJ#PRUH#VNLOOHG#ODERU/#WKH#6W1
-HDQ#&ROOHJH#LV#H[SDQGLQJ#LWV#ZRRG0ZRUNLQJ#SURJUDP/#VR#ZLWKLQ#WKH
QH[W#\HDU#ZH#ZLOO#KDYH#DFFHVV#WR#WUDLQHG#HQWU\0OHYHO#FUDIWVPHQ1

5LFKDUG=# #:KDW#FDQ#ZH#H[SHFW#E\#ZD\#RI#FRPSHWLWLYH# UHDFWLRQ# LI
ZH#VWDUW#FDSWXULQJ#PRUH#PDUNHW#VKDUH#LQ#WKH#8161"

6DPVRQ=# # $OWKRXJK# WKH# 8161# PDUNHW# LV# VLJQLILFDQWO\# PRUH
FRPSHWLWLYH#WKDQ#WKH#&DQDGLDQ#PDUNHW/#,#GRQ¶W#H[SHFW#PXFK#UHDFWLRQ
IURP#PDMRU#FRPSHWLWRUV#DV#ZH#DUH#QRW#ORRNLQJ#WR#WDNH#DZD\#PXFK#RI
WKHLU#EXVLQHVV1##:H#DUH#JRLQJ#WR#JR#WKURXJK#³%´#GHDOHUV/#QRW#WKH#³$´
GHDOHUV# XVHG# E\# WKH# ODUJHVW# SURGXFHUV/# DQG#ZH# DUH# RQO\# WU\LQJ# WR
VNLP#D#ELW#RI#WKH#PDUNHW/#VR#ZH#DUH#QRW#JRLQJ#WR#EH#D#PDMRU#WKUHDW#WR
DQ\RQH/#\HW1

5LFKDUG=##,V#WKHUH#DQ\WKLQJ#HOVH#WKDW#DQ\#RI#\RX#ZRXOG#OLNH#WR#DGG/
EHIRUH#,#PDNH#P\#GHFLVLRQ"

6DPVRQ=##7KH#8161#LV#RXU#PRVW#SURILWDEOH#PDUNHW1##:KLOH#ZH#FKDUJH
WKH#VDPH#SULFH#LQ#DOO#PDUNHWV/#LQ#WKH#8161#ZH#LQYRLFH#LQ#86'#DQG#RXU
RQO\#LQFUHPHQWDO#FRVW#LV#8161#PDUNHWLQJ#H[SHQVHV1##$V#D#UHVXOW/#RXU
4<<9#JURVV#SURILW# DV# D#SHUFHQWDJH#RI# VDOHV#ZDV# DERXW# 73# SHU# FHQW
KLJKHU# IRU#8161# YHUVXV#&DQDGLDQ# VDOHV1# #0RVW# RI# WKH# LQFUHPHQWDO
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SURILW#DURVH#IURP#WKH#H[FKDQJH#UDWH#GLIIHUHQWLDO1##:KHQ#\RX#FRQVLGHU
WKDW#RXU#WRWDO#JURVV#SURILW#ODVW#\HDU#ZDV#6;#SHU#FHQW#RI#VDOHV/#\RX#FDQ
VHH#KRZ#PXFK#RI#DQ#LPSDFW#WKH#8161#KDV#RQ#RXU#RSHUDWLRQV1##2QO\#DQ
LPSURYHPHQW#RI# WKH#&DQDGLDQ#GROODU#YLV0j0YLV# WKH#$PHULFDQ#GROODU
FDQ#FKDQJH#WKLV1##0HDQZKLOH#RXU#&DQDGLDQ#PDUNHW#LV#VHFXUHG#E\#RXU
H[FHOOHQW# UHSXWDWLRQ#ZLWK# ERWK# GHDOHUV# DQG# LQWHULRU# GHVLJQHUV#ZKR
DSSHDU#WR#EH#FRPPLWWHG#WR#&DURQ1

5LFKDUG=# #([FKDQJH#UDWH#IOXFWXDWLRQV#FRQFHUQ#PH1# # ,I# WKH# UDWH#KDG
QRW# FKDQJHG# DW# DOO# RYHU# WKH# SDVW# ILYH# \HDUV/#ZH#ZRXOG# KDYH# ORVW
&GQ'418# PLOOLRQ# IURP# RXU# SUHWD[# SURILWV1# # )RU# HDFK# &GQ'3134
LQFUHDVH#LQ#WKH#YDOXH#RI#WKH#&DQDGLDQ#GROODU/#ZH#ORVH#&GQ'433/333
IURP#RXU#ERWWRP#OLQH1

5D\PRQG=# # ([FKDQJH# UDWH# IOXFWXDWLRQV# DUH# RQO\# SDUW# RI# WKH
FRPSHWLWLYH#WKUHDW1# #7KH#&DQDGLDQ#PDUNHW# LV#DOVR#JRLQJ# WR#EHFRPH
PRUH# FRPSHWLWLYH#ZLWKLQ# WKH#QH[W# IHZ# \HDUV# DV# VRPH#RI#RXU#8161
FRPSHWLWRUV#DUH#VWDUWLQJ#XS#RSHUDWLRQV#LQ#&DQDGD1

7KRPSVRQ=# # ,#GRQ¶W#NQRZ# LI#ZH# UHDOO\#KDYH# D# FKRLFH1# #7KH#8161
PDUNHW# LV# JHWWLQJ# PRUH# DQG#PRUH# FRPSHWLWLYH/# ZLWK# PDQ\# ILUPV
RIIHULQJ#GHDOHUV#DQG#GHVLJQHUV#D#ORW#RI#VHUYLFH#VXSSRUW1##,Q#P\#YLHZ/
KDYLQJ#\RXU#RZQ#VKRZURRPV#DQG#VDOHV#IRUFH#LV#WKH#SULFH#RI#EHLQJ#LQ
WKH#JDPH#²#ZLWKRXW#WKHP#RXU#JURZWK#ZLOO#EH#OLPLWHG1

5LFKDUG=# #,# WKLQN# WKDW# ,#KDYH#DOO# WKH# LQIRUPDWLRQ# ,#QHHG1# #8QOHVV# ,
KHDU# IURP#DQ\#RI#\RX#ZLWK#DGGLWLRQDO# LQIRUPDWLRQ# LQ# WKH# LQWHULP/# ,
ZLOO#JHW#EDFN#WR#\RX#QH[W#ZHHN#ZLWK#P\#UHFRPPHQGDWLRQ1
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([KLELW#4

1257+#$0(5,&$1#0$5.(7#)25#2)),&(#)851,785(#+&'1'#%,//,21,

4<<5 4<<6 4<<7 4<<8 4<<9

&DQDGD
6KLSPHQWV '31;< '31;< '413; '415< '4184
##/HVV=#([SRUWV 3159 3169 3179 3186 319:
##$GG=#,PSRUWV 3146 3147 3149 314: 314:
&DQDGLDQ#0DUNHW '31:9 '319; '31:< '31<6 '4133

8QLWHG#6WDWHV
6KLSPHQWV '44134 '44199 '45197 '4617; '47167
##/HVV=#([SRUWV 315; 3165 3165 3163 3165
##$GG=#,PSRUWV 3177 3188 319; 31;3 31<:
8161#0DUNHW '4414: '441;< '46133 '461<; '471<<

7RWDO#1RUWK#$PHULFD '441<6 '4518: '461:< '471<4 '481<<

6RXUFHV=#,QGXVWU\#&DQDGD#%XVLQHVV#DQG#,QVWLWXWLRQDO#)XUQLWXUH#0DQXIDFWXUHUV#$VVRFLDWLRQ

([KLELW#5

2)),&(#)851,785(#',675,%87,21#&+$11(/6#75(1'6

4<<8 4<<9

³$OLJQHG´#'HDOHUV 86163( 851<3(
,QGHSHQGHQW#'HDOHUV 4913 4914
2IILFH#3URGXFWV#³0HJD´#'HDOHUV ;13 ;17
6XSHUVWRUHV/#:DUHKRXVH#&OXEV/#HWF1 81< 916
:KROHVDOHUV 81< 81<
)HGHUDO#*RYHUQPHQW 61< 619
0DLO#2UGHU/#'LUHFW/#2WKHU :13 91;

6RXUFHV=##%XVLQHVV#DQG#,QVWLWXWLRQDO#)XUQLWXUH#0DQXIDFWXUHUV#$VVRFLDWLRQ>#%XVLQHVV#3URGXFWV#,QGXVWU\#$VVRFLDWLRQ
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([KLELW#6

4<<8#&$1$',$1#2)),&(#)851,785(#0$18)$&785(5#67$7,67,&6

$YHUDJH#1XPEHU 1XPEHU#RI 7RWDO 7RWDO#6KLSPHQWV
2I#(PSOR\HHV (VWDEOLVKPHQWV (PSOR\PHQW +&GQ'#PLOOLRQ,

307 5<#+491<(, #####95#+319(, '#######718#+316(,
80< 4<#+4413(, ###45;#+414(, '#######:13#+318(,
4304< 58#+4718(, ###693#+615(, '#####5<13#+515(,
5307< 78#+5915(, 4/76:#+451;(, '###43314#+:1;(,
830<< 63#+4:17(, 5/458#+4;1<(, '###4<71<#+4814(,
43304<< 48#+;1:(, 5/343#+4:1<(, '###53<1<#+4916(,
5330<<< ##<#+815(, 8/456#+7819(, '###:751;#+8:1:(,

7RWDO 4:5#+433(, 44/578#+433(, '4/5;;15#+433(,

6RXUFH=##6WDWLVWLFV#&DQDGD

([KLELW#7

&$521#)851,785(#/7e(1#6(/(&7('#),1$1&,$/#,1)250$7,21#+&'1'#0,//,21,

4<<6 4<<7 4<<8 4<<9 4<<:+H,

&DQDGLDQ#6DOHV 431;6 47153 49156 4<135 5613<
8161#6DOHV :1;4 44139 46133 461;5 481:6
7RWDO 4;197 58159 5<156 651;7 6;1:6

)L[HG#([SHQVHV 71:8 :145 <1:4 45153 4813:

6DOHV#*URZWK 6416( 6818( 481:( 4517( 4:1<(

&XUUHQW#5DWLR 61: 41< 515 41< 41;

$VVHWV=##/LDELOLWLHV 717 516 51; 519 51:

'HEW=##(TXLW\ 3138 315: 3154 314: 3146

(PSOR\HHV 654 7:6 7;7 838 85<

6RXUFH=##&RPSDQ\#5HFRUGV
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([KLELW#8

&$521#)851,785(#/7e(1#',675,%87,21#$55$1*(0(176

4<<6 4<<7 4<<8 4<<9 4<<:

&DQDGLDQ#$JHQWV : : : : :
8161#$JHQWV 49 48 49 44 <

&DQDGLDQ#6DOHVSHRSOH : : ; ; <
8161#6DOHVSHRSOH 5 7 9 9 ;

&DQDGLDQ#'HDOHUV 733 733 6:8 683 658
8161#'HDOHUV 6/833 7/333 6/833 5/:33 4/:33

6RXUFH=##&RPSDQ\#5HFRUGV


