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Dear Mr. Sands:
To recap the objectives or this project is to re-establish KOS Racing as a profitable and viable family business. In order to do so we previously mapped out a project proposal to include the launching of 4 new products to the market by the end of first quarter of 2009. Based on additional information you have provided this project scope includes the same principal objective but related to only launching one new product to market.

In specific all detailed research analysis will need to be completed by the end of August 2008. The prototyping, complete with working prototype will be concluded by the end of October 2008 with the manufacturability means to commence in November and to build required inventory to be packaged and ready for sale by the end of February 2009. At the start of March 2009 and for the duration of the month KOS will unveil it’s new product to the market and begin selling on Ebay, tradeshows, forums as well as the Internet site.

This project is broken down to four major milestones, the first being the completion of the market research and consumer acceptance. The second major mile stone is the development of the working prototype in it’s final stage before manufacturing. The third milestone is to build enough inventories to sustain three months of sales for the launch of the new product. The fourth and final milestone is to successfully sell the new product and have regular sales by the end of March 2009 when the marketing plan will be re-evaluated (Gido & Clements 2006).
The technical requirements with regards to this scope relate to the determination of analytical information of the market research manufacturability and finally the selling of the product. To understand and problems that may arise we can look at the technical requirements as listed above. The market research upon first glance seems to be favorable and therefore only a limited amount of risk associated with it. This is based on our previous discussion and availability of competing products on the market (Gido & Clements 2006).
Once a prototype has been finalized and is functioning as designed, manufacturability presents the greatest risk of all three. However already having material in house to produce the prototype and now that only one product will be launched in the market the excess material that was to be used to prototype the other three products can now be used towards building inventory levels. This significantly reduces the amount of funds needed as determined previously based on a four new product launch. Previously we stated $800-$1000 were to be needed during the prototyping stage, however this number have been significantly reduced down to $100-$200, and inventory costs have now been reduced from $3000-$4500 to $1500-$2500. Because of this transition from four products down to only one the risk associated financially is much more manageable and within budget constraints.

The last topic to tackle is market acceptance and by the time KOS Racing is ready to launch the new product to the market enough precautionary steps will have been taken to reduce the level of risk associated with this. The market research will determine any existing competition, a working prototype that has been turned into a manufactured product with inventory levels are key to allowing a successful launch. Based on the foundation built before product launch will help to control any unforeseen problems. Since KOS did have a brand name that was strong and dependable the leverage associated with that as well as the foundation will present KOS in a favorable light ready to meet the fourth and final milestone based on this project scope.

  Typically with most business proposals limits and exclusions need to be addressed. Normally these are presented in a fashion that is carefully worded and guarded. However based on the single product launch, the foundation being built and having an existing name to come to market with, the only limits and exclusions to this product result from limited man power available. I am confident the proposal that has been presented is one with merit and obtainable milestones that solely relate to you being able to produce the provided inventory required and have funds available for completion. However these conditions have been taken into consideration and the time lime and proposal has been worked around these appropriately (Gido & Clements 2006. p56).

Below is a detailed work breakdown structure including a responsibility matrix. (Klariti, 2007).

















	WBS Item
	Work Item
	Dan
	Bob

	1
	Market Research
	S
	P

	1.1
	Research online competition
	S
	P

	1.2
	Magazine research
	S
	P

	1.3
	Local Tradeshows
	
	P

	1.3.1
	DFW 7.15.08
	
	P

	1.3.2
	HTN 8.7.08
	
	P

	1.4
	Chat Room
	P
	S

	2
	Prototyping
	
	P

	2.1
	Purchase Material
	
	P

	2.2
	Produce Prototype
	
	P

	2.3
	Work out existing bugs
	
	P

	2.4
	Complete working prototype
	
	P

	3
	Manufacturing
	
	P

	3.1
	Purchase or make fixtures
	
	P

	3.2
	Purchase Raw Materials
	
	P

	3.3
	Hire labor if needed
	
	P

	3.4
	Manufacture inventory
	
	P

	4
	Product Launch
	S
	P

	4.1
	List on Ebay and website
	P
	S

	4.2
	Attend tradeshows
	
	P

	4.3
	Advertise in forums
	S
	P

	4.4
	Compile sale information
	P
	S

	KEY: P=primary Responsibility; S= Support responsibility


In closing I would like to ask that you review the work breakdown structure and responsibility matrix for any additions or omissions. If another family will be helping during this project please let me know and I will add them to the project list.

Best regards,

Dan Skemp
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Magazine Research
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Produce prototype
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Work out existing bugs


2.3





Complete working prototype
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Purchase any needed material
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List products on website and Ebay
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Move to quarter 2 of ’09 marketing plan based on information and sales statistic derived from first 3 months of sales.
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