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Question 16 of 18

Shell is trying to enter a new country to drill for oil. Although Shell has not worked in this country
before, it has generally been successful in its attempts to enter new regions. You have been
asked to prepare a report that will provide the Upstream leadership team with an overview of
how best to approach working in this country. What is the first action you would take?

1. Counterproductive 2. Ineffective 3. Neutral 4. Effective 5. Highly Effective

Nt 12 3 4 5 Most Least
ral
A. Speak with people who have been involved in this [ 0 O

type of project before to see what they think are
the key areas to include.

B. Conduct some research on the country to see what [_| 0 ©
the key issues seem to be and incorporate these
into your suggestions.

€. Research what the competition are offering in this E] O D
country and focus your report on describing what
Shell could do to differentiate its offerings from
them.

D. Review past reports that had been written when i) O 6
Shell was preparing to enter a new country and
base your report on the same areas.
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Question 17 of 18

Your colleague is on holiday for one week and you are covering their tasks in their absence. Their
manager sends you an urgent email with an Excel sheet attached, claiming that they have
identified a few mistakes in the output. Tackling this issue will take you a long time and you have
an important deadline for another task that your own manager has asked for. What do you do?

1. Counterproductive 2. Ineffective 3. Neutral 4. Effective 5. Highly Effective

Not 1 2 3 a 5  Most Least
rated
A. Immediately review the Excel sheet, it is clearly B Q0 O
important to their manager and you are
responsible for your colleague’s tasks in their
absence.
B. Call their manager and ask whether this is really [:] O 0O

urgent before you start with this task; if it is really
urgent, do everything you can to extend your
other deadline.
€. Itis more time efficient to leave it for your D 9 O
colleague so you would call and inform their
manager about this; by the time you have tackled
this situation, your colleague will be back.
D. Call their manager and ask whether this is really D O O
urgent before you consider starting on the task,
whilst explaining that you have an important
deadline yourself.
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Question 18 of 18

You are working on the sale of a rig to another major energy company. As part of the sale, this
company is contracted to purchase all of the existing equipment on the rig, on the basis of the rig
specification. However, they are now refusing to purchase half of it as it does not meet their ‘
requirements. What information would be most useful for you to gather in order to proceed with
the negotiations? ‘

1. Counterproductive 2. Ineffective 3. Neutral 4. Effective 5. Highly Effective

Not 1 2 3 4 s
rated

A. Financial information to understand the financial
loss resulting from not selling all of the rig
equipment.

B. Information about past negotiations by the other D
company to judge what they are most likely to
compromise on.

€. Information from Shell colleagues on similar
negotiations involving rig equipment with other
companies.

D. Guidelines regarding the specification of rig
equipment at Shell and the other company.
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