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Question 13 of 18

Shell is exploring innovative methods of drilling wells in deep water environments and is seeking
some new drilling technology. There are many options for Shell to acquire or develop this type of
technology. What action would you recommend that Shell takes?

1. Counterproductive 2. Ineffective 3. Neutral 4. Effective 5. Highly Effective

Not 1 2 3 4 5 Most Least
rated
A. Shell should focus on increasing the number of its | O O

employees with the expertise to develop the
technology; this will add long-term strategic value
to the enterprise.
B. Shell should seek to co-create innovative drilling £ O 0O
technology in collaboration with external experts,
in order to ensure that the technology has
competitive value.
€. Shell should focus on adopting the most cost- O a O
effective strategy of developing technologies to
rival those of its major competitors.
D. Shell should focus on training its current (] g O
employees to design and develop the technology
within Shell, to enhance Shell’s existing talent.
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Question 14 of 18

You have recently analysed a lot of data for a task which had no urgent deadline. For this, you
were asked to specify all safety risks that would occur if the climate were to change in a region
where Shell is drilling offshore. You were given a specific brief and worked hard to deliver this.
However, one stakeholder thinks the work is unsatisfactory and has asked you to redo your
analysis. What do you do?

1. Counterproductive 2. Ineffective 3. Neutral 4. Effective 5. Highly Effective

Not 1 2 » a 5  Most Least
rated

A. Start again because there is no deadline; it is a 9 0
good lesson as next time you will ensure you fully
understand the scope before beginning work.

B. Start again but before you do, you would call the @’ O O
stakeholder to discuss the scope and agree upon
the specific changes that need to be made.

€. Involve your manager as you believe you have i, O ©O
done what was asked of you; in this situation it is
probably best your manager speaks to the
stakeholder.

D. Call the stakeholder and explain why you think the ) 0O O

analysis is sufficient; it is important that they
understand the rationale behind your approach.
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Question 15 of 18

Working in Shell Marketing, you are creating a leaflet for an industry career conference that Shell
is sponsoring. The flyer aims to attract graduates to the event. Shell's brand has a high value and
branding standards state that only one company logo is put on the leaflet. The other companies
attending the conference also want their logo on it. You have one week to produce the leaflet.
What do you do?

1. Counterproductive 2. Ineffective 3. Neutral 4. Effective 5. Highly Effective

Not 1 2 3 El 5 Most Least
rated
A. Include the other company names, but not their D O O

logos; as Shell is sponsoring the event it should be
a fully Shell branded leaflet.

B. Include all the company logos, but make Shell’s D Q 0
largest; it is not a Shell document so you know
you can compromise on the branding
requirements.

€. Contact the Shell brand experts and ask for [:]
guidance on what should be included and whether
you are able to make an exception in this case.

D. Design several different options with and without D
logos. Send them to the other companies for them
to vote on the one they like best.
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