[image: N:\Jobs Search 2014\Shell Compamy 2014\Questions ans solutions for Shell Assessment 2014\Shell Cognitive Test Part 1 - Decision Making\Problem 10.bmp]
[image: N:\Jobs Search 2014\Shell Compamy 2014\Questions ans solutions for Shell Assessment 2014\Shell Cognitive Test Part 1 - Decision Making\Problem 11.bmp]
[image: N:\Jobs Search 2014\Shell Compamy 2014\Questions ans solutions for Shell Assessment 2014\Shell Cognitive Test Part 1 - Decision Making\Problem 12.bmp]
image1.png
MCubiks

Question 10 of 18

Shell has recently replaced an old fuel card scheme. The old scheme ends in two weeks’ time and
those fuel cards will no longer be accepted as fuel payment. Despite having been notified of the
changes a few months ago, over 1,000 customers have not yet registered for the new scheme.
What action would you suggest as your first response?

1. Counterproductive 2. Ineffective 3. Neutral 4. Effective 5. Highly Effective

B 1 32 % % B s
rated
A. Immediately contacting all customers with a ) 0 0O

reminder about the new scheme, its benefits and
details of how to register for it.
B. Setting up a dedicated customer support line to D O O
assist customers individually when they next try to
use their fuel card and find it is not working.
€. Inviting all customers who have not yet registered [ O 0O
to attend an online briefing session which explains
the benefits of the new scheme and how to
register for it.
D. Sending an email to all retail sites informing staff &l 0O 0
of the issue and giving them information about
what to tell customers who try to use the old fuel
cards.
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Question 11 of 18

You are working as part of a project team who have been tasked with researching well design
improvements with the objective of minimising the well’s impact on the surrounding environment.
How do you approach your research?

1. Counterproductive 2. Ineffective 3. Neutral 4. Effective 5. Highly Effective

MoE. 1 2 3 4 5  Most Least
rated

A. Focus on one test case for well design; this will @) 0 0
allow you to present a thorough piece of research
and a strong business case for dealing with the
issue.

B. Examine what Shell’s competitors are doing in this || i SR o )
area; this will provide good direction for your
research efforts and will allow you to consider
current innovations.

C. Look at current well design and identify where D O O
improvements need to be made, speaking to
engineering colleagues who have expertise in this
area for their ideas.

D. Research multiple options for well design 0 0 0O
improvements and consider the advantages and
disadvantages of the different designs in order to
arrive at an optimal solution.
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Question 12 of 18

Shell is always seeking ways to improve energy efficiency at their chemical plants. You are part of
a team tasked with investigating new ways of recovering and reusing the heat lost during
processing and you have been involved in the design of some new equipment that can do this
effectively. What do you recommend to the business about the implementation of this
equipment?

1. Counterproductive 2. Ineffective 3.Neutral 4. Effective 5. Highly Effective

Not 1 2 3 4 5  Most Least
rated

A. Suggest installing the equipment in one plant to D O
test it and measure its benefits before investing in
rolling it out to other plants.

B. Compile documentation on the new equipment to O ® O
sell the benefits to plant managers so they can
make an informed choice about whether to buy it.

€. Work to ensure that the new equipment is made M (o ]
available to as many plants as possible
considering the investment budgets available.

D. Propose that the new equipment is implemented in ) O 0O
all new plants that are currently being built so they
are energy efficient from the start.
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