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1. Project 
Type Upgrading the PCs for a company.
2. Purpose 
The project is being undertaken to improve the performance of PCs, which have become lackluster. The employees complain the PCs have become aged and slow. Even though the systems have been cleaned, clutter removed, disk defragmenter, and third party tools used, the systems are still slow. A closer examination shows that the work performed by the company has changed over time. There is increased video editing, running of mathematical formulae, and scientific computing being carried out. None of the PCs have a plug in graphics card and they are using built in chips. Further, the employees do considerable multi-tasking, and switching between applications. The new graphic cards will increase memory needs. This requires more memory to perform all the work efficiently. Their machines require more RAM than is currently available. Employees complain that applications take a longer time to load a solid state drive will help with this. Solid state drives will make the PCs more responsive.
3. Scope 
This upgrade intends to make the PCs in the company faster. What the project intends to achieve is to make video editing, running of mathematical formulae, and scientific computing faster and easier. We are looking to improve the general performance of the PCs. It will make booting faster, and the loading of programs faster. Overall, the up gradation will make the PCs more sensitive. The project will add a compatible plug in graphics card for every PC, the project will add additional RAM to increase it to a minimum of 8GB, and the project will replace the hard disks of PCs with a solid state drives. The price of a new PC is $500 each for a total of $60,000. This upgrade will lower those costs to only $14,000. The cost of the upgrade per computer is $120. The savings is $380 per computer.
4. Goals and Deliverables 
The total resources (budget) required for the upgrade is $14,400 ($120 X 120). This implies a saving of $45,600 ($60,000 - $14,400). The information technology staff will have to work with me for a period of forty days for upgrading the PCs. Adding plug in graphics cards to increase RAM to 8 GB. Replace hard disks with solid state drives.
5. Required Resources 
There are 120 PCs in use in the company. Human resources will place at my disposal two information technology assistants who have the knowledge of computer hardware, software, and networking. 120 solid state drives. Graphics cards – plug in RAM –dependent on the amount of RAM needed per computer to increase to 8 GB Labor for 40 days for 8 hours per day.
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