1. Is Sue's problem one of scheduling or one of execution? In other words, does she have a problem with creating a schedule, or does she have a problem with executing it (or both)?
2. Given your answer above, how will that change her strategy for getting the project back on track? What is your recommendation?
3. Sue might be tempted to "crash" or "fast track" the project to get it back on track. Given your answers above, do you see a problem with this? How might this acerbate the problem?
4. With respect to the loss of one of Sue's key developers, how can the team come together to make up for the loss? Given that people leave projects, what steps could Sue have taken proactively to minimize the effects of this kind of loss?

The paper should be 3-4 pages long in the following format. 
1. Title page, in APA format
2. Introduction: Paragraph summary of the key points of the case study
3. Problem Statement: Paragraph summary of the key issues, as you see them
4. Analysis: Detailed analysis of the case study and issues
5. Resolution: Your suggested resolution to the issues and why
6. Conclusion: Paragraph summary of your analysis and resolution
7. References: List of references, including the case study.
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