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action that leadership is a matter of
how to be, not how to do, know-
ing in the end it is the quality and
character of the leader that deter-
mines the perform a n c e, the re s u l t s .

We need leaders who believe and
demonstrate that the people of the
organization are the organization’s
greatest asset—making that a re a l i t y,
not a slog a n .These are leaders who
build the richly dive rse organization
with powerful re p resentation at
eve ry leve l ,on all teams,in all gro u p s ,
on all board s , in all management, a n d
in all visual materials.They realize
that rapidly changing demogr a p h i c s
p resent enormous opport u n i t i e s .

We need leaders who help distill the
concept and language of the mis-
s i o n — w hy the organization does
what it does, its purp o s e, its re a s o n
for being. These leaders invest in
building the mission-focused,
va l u e s - b a s e d , d e m ogr a p h i c s - d rive n
o r g a n i z a t i o n , p e rmeating the
total organization with mission
and values, and demonstrating the
p ower of re flecting the many fa c e s
of our country.

We need leaders who commu n i c a t e
with the people of the organiza-
t i o n , the customers of the organi-
z a t i o n , and the many publics we
e n g a g e — a lways re flecting in our
c o m munications that “ c o m mu n i c a-
tion is not saying something, c o m-
munication is being heard .” H e re

c i p l e s , and philosophy needed to
lead from the fro n t , right into this
t u r bulent future, in a world at wa r.
Added to the leadership qualities we
look for in eve ry sector, the leader
as a healer and a unifier ought to be
high on our leadership checklist.
Whether we are leading in a cor-
p o r a t i o n , a gove rnment agency, or a
social sector or nonpro fit organiza-

t i o n , we need to ask,
What kind of leaders
do our people deserve
and re q u i re in these
demanding times?

We need leaders who
practice dispersed lead-
e rs h i p, l e a d e rs at eve ry

l evel of the enterp ri s e, so that we
a re relying not on t h e leader but on
l e a d e rs dispersed across the orga-
n iz a t i o n —on ours e l ve s . These are
l e a d e rs  who remember Pe t e r
D ru c ke r ’s admonition,“T h ey ’re not
e m p l oye e s , t h ey ’re people.”

We need leaders who believe and
embody in concept, language, and
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As this winter issue of Leader to
L e a d e r is being pre p a red for

p u bl i c a t i o n ,we face an abrasive po-
litical campaign in a country di-
vided and in the midst of wa r. B y
the time this issue is publ i s h e d , t h e
campaigns will have ended and
the country will know who its
president will be, but the divisions
will re m a i n . Healing the wo u n d s
will be one of the chal-
lenges to leaders eve ry-
w h e re.

This is a time of testing
for leaders as well as a
time for a new kind of
c o u r a g e —the courage
to lead in a time of
great div i s ive n e s s . In an earlier issue
of Leader to Leader (Number 20,
S p ring 2001) and on our Web site
( w w w. l 2 l i . o r g / l e a d e r b o o k s / l 2 l /
s p ring2001/fh.html) is a checklist
for an organization’s re l evance and
v i a b i l i t y —When the Roll Is Called in
2 0 1 0 . N ow is the time to deve l o p
our checklist for leaders of the fu-
t u re who embody the va l u e s , p ri n-
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the act of distilling language is one
of the most effective skills the leader
of the future can perfect. One sen-
t e n c e, one paragr a p h , one page—
c o n n e c t i n g , h e l p i n g , i n s p i r i n g ,
being heard .

We need leaders who practice the
a rt of listening,who practice Pe t e r ’s

“think firs t , speak last.” L e a d e rs
who are healers and unifie rs use lis-
tening to include, not exclude—
building consensus, a p p re c i a t i n g
d i f f e re n c e s , finding common con-
c e p t s , common language, c o m m o n
gro u n d .

We need leaders who in their ow n
l ives try to find work-life balance
and make work-life balance a re a l-
ity in the lives of their people. If yo u
think that this is a lovely ideal bu t
not realistic in today ’s tough wo r l d ,
t ry comparing the pro d u c t ivity and
morale of a wo r k f o rce that is en-
couraged and supported in fin d i n g
this rare work-life balance with
those of a dispirited wo r k f o rc e
w h e re work-life balance is not a
consideration and “ t a ke no pri s o n-
e rs ” is a valued management style.

Perhaps most of all we need leaders
who share successes widely while
accepting responsibility for short-
falls and fa i l u re s .These leaders take
a tough measure of their own per-
f o rm a n c e, awa re that their language,
b e h av i o r, and action are measure d
against their self-proclaimed va l u e s
and pri n c i p l e s .

Tonight as I write this column I
think of the difference in our soci-
ety and the world since our last
general election. September 11 had
not yet changed our world. It was
a different wo r l d , not a world at
wa r.While the basic qualities of
leaders that corporations, govern-
ment agencies, and social sector
organizations need remain con-
s t a n t , some of them may have new
significance, may move up the list
in importance because of our times
and the new testing we face.

We are all challenged to lead in an
era of discontinuity far greater than
10 or 20 ye a rs ago. So all of us try
to be prescient in a rapidly chang-
ing wo r l d , as we try to peer into that
f u t u re no one can describe with
c e rt a i n t y. We try to describe the

world of the future —t ry “to see
what is visible but not yet seen,” a s
Peter Dru c ker say s , against the back-
d rop of our times. Only then will
we be able to describe the qualities
of the leaders we will need in the
ye a rs ahead.

A re there qualities needed now
m o re than eve r, w h a t ever the or-
ganization, the sector, as we move
into 2005–2010? I propose that
this is a time for leaders of quality
and character, l e a d e rs who live the
va l u e s , who are healers and uni-
fiers, who bring hope to the peo-
ple and the work of the enterp ri s e.
Bringing hope, healing, and unity
within the organization and be-
yond the walls are essential qual-
ities our times re q u i re of our leaders
of the future.

�

Healers and unifiers use listening 

to include, not exclude.
�
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