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One, if not the most important aspect of a project is planning.  Without sufficient planning your project will be doomed from conception. Depicted in this document from a bird’s eye view will be a very brief introduction to the essentials of project planning.  This project management plan describes an effective and efficient means by which to implement and or improve the telecommunications capabilities of this organization.  This will include a telecommunications project manager as well as key assistant which will be able to help to develop and implement a telecommunications system that will exponentially increase this organization's communications capabilities via a variety of differing electronic communications components or equipment.  This will also describe the tasks that are required to meet the needs of the client and the organization (Virgo, 2004).
Situational Analysis/Planning: The first task that will be required will be for the project manager to confer with organizational leadership in order to ascertain the specific telecommunications and strategic needs of the organization, as well as what kinds of telecommunications equipment will be most feasible to utilize within this organization (Clevland Ireland, 2007).   This will also require that the project manager plan coordinate with organizational leadership and staff members in order to be able to complete the telecommunications implementation plan without detrimentally affecting organizational on-going operations (Reh, 2013) .  This will also include determining project operational costs, the time that it would take to complete the project, as well as the number of project team members that would be needed in order to complete this project effectively.  Define Mission/Objectives: This task will require the project manager to define the exact objective of the project, which is the implementation and or improvement of the telecommuter’s capability of the organization. The scope of this project will be organization wide as well.
Execution: The next task will be the development of the execution methodology, which will entail the establishment of a project team chain of command, the departmentalization and specialization within the project team, establishing budgetary parameters, working within budgetary could parameters, establishing what supplies will be needed, and utilizing the supplies in the most efficient and effective manner possible (Rad, Vittal, 2009).  This will also include the establishment of a project team standard operating procedure, so that different aspects of the telecommunications implementation are carried out in a coordinated manner utilizing the proper team specialists and technicians.
Support personnel: This task or component of the project management plan will require that the project manager select a team of the most highly qualified telecommunications specialists possible, as well as to gain support from organizational staff members in providing pertinent feedback as to how this implementation should be carried out effectively. The support personnel should also include individuals from outside agencies that have expertise in telecommunications and/or project management, which will be very helpful in helping the project team to complete this task.
Command/Communications: This task will include the project manager establishing a reliable communications methodology within the team, which will include telephone communications e-mails, hands on supervision, teleconferencing, as well as hand held walkie-talkies etc. This will also include maintaining communications with organizational leadership via telephone, e-mail, teleconferencing, and face-to-face meetings (Haughy, 2014). 
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