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ERP Implementation
    With increasing complexities in the organization in terms of greater flexibility and responsiveness, the existing software system is failing to deliver desired results. The software used to work fine earlier when the scale of operations was small, dealing with just few competitive parameters like price and quality. It fails to integrate real time information across the organization from different departments. As a result finance, human resources, marketing, manufacturing, etc. operate as standalone systems.
[bookmark: _GoBack]    ERP stands for Enterprise Resource Planning and its role is to integrate all departments and functions within an organization into single system. It provides many benefits to organizations and in order to remain competitive it is indispensible. Hence it is essential that the company strategize implementation of ERP as priority item.
Goal
    Choose the software system that meets organization’s objectives and implement ERP across organization within a time span of one year. 
Objectives:     To decentralize operations to improve performance 
To enable real time integration of information and avoid delays in 
To enhance business processes and as a result improve customer relations
Requirements
    Implementation of ERP is a time intensive process. It requires committed pool of resources that would keep track of project at every step. An implementation team has to be formed with employees with functional and technical skills. The project has to be led by a project manager who has experience of handling organization wide projects.
    In terms of physical resources, there is a requirement for dedicated servers for pilot testing.
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