By the end of the week you will be able to distinguish unethical behavior in nonprofit organizations and demonstrate why ethical behavior is critical in nonprofit enterprise
This week’s readings focus on ethical behavior.
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Lesson 7: Ethics
Nonprofit executives and other leaders have the responsibility and challenge of creating and sustaining organizational cultures and practices that uphold the highest of ethical standards.  We are most likely to see consistently ethical behavior among nonprofit managers and organizations only where an emphasis on ethical values and behavior is deeply embedded in the cultures of these organizations. Ethical behavior in and by nonprofit organizations cannot be effectively assured by employing encouraging rhetoric about ethics, or just by establishing specific rules for ethical behavior.  Truly ethical behavior will be assured only by creating an organizational culture in which key ethical ideals and expectations are incorporated in the “core values” of an organization and thus permeate its operations.  Thus, building and reinforcing that kind of organizational culture becomes a primary responsibility for those desiring that ethical practice be a hallmark of all the functions, including the management, of their organization.
