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[BANNATYNE]: So in four years’ time, then, you're going to have a company worth about £1.5 million. You're

asking me now for an investment, if I was in the company, of £3 million. Does that sound like a good deal to you?

[DAVIS]: It's a devastating conclusion for the duo to hear. Will they be able to convince rival dragon Theo

Paphitis that theirs is a viable business opportunity?

[PAPHITIS]: I'm just a litle bit confused. You've just stood, listening to Duncan assass

te your business plan,

and alls you did was that. Both of you. And you want me to put £1 % million in when someone could spend 30 seconds

taking your business plan apart. Now, I'm going to ask you some very simple questions. So in Year 3, you're actually

‘going to make £900,000.

[SEYMOUR]: Yes, that's correct.

[PAPHITIS]: In Year 4, you're going to make how much?

[SEYMOUR]: The same, because it’s a duplicate of Year 3.
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Dragon’s Den I

[HOST EVAN DAVIS]: These are the dragons—five of Britain’s wealthiest and most enterprising business

leaders. Over the next 10 weeks, they’ll make or break the dreams of dozens of budding entrepreneurs. The

‘multimillionaire investors have each built up their fortunes from scratch. Retail magnate Theo Paphitis, hotel and health
club owner Duncan Bannatyne, leisure industry expert Deborah Meaden, private equity investor James Caan, telecoms
giant Peter Jones. The dragons have the credentials, the contacts, the commitment, and the cash ready to invest, but only

in the right business. Wil any of these hopeful entrepreneurs walk away with their money?

‘Welcome to the Dragons” Den. Nervous entrepreneurs are waiting to climb the famous stairs to secure a much-

needed cash injection for their business. Five multimillionaire investors are prepared to back them with their own money,

but only the very best will succeed. The entrepreneurs must endure a tough grilling if they re to walk away with that all-

important deal.

Now, first into the den, a duo: Robert Leeds and Guy Seymour, who want to convince the dragons to part with

‘more money than ever before.

[ROBERT LEEDS]: Hello. My name is Robert Leeds. I'm managing director of a firm called Subeo. And this is
Guy Seymour. We're here today to pitch £1.45 million for 45% equity in Subeo. The investment will be used to build the
Aquarius 50. We have, to date, expended about £700,000 to build the Subeo craft behind me. We also have on board in

the design team Professor Peter Stevens, who s a designer of the McLaren F1 racing car.

[GUY SEYMOURY: The craft s really designed to take occupants down to, at maximum, 300 meters, and that
opens up a lot of areas of the ocean that are inaccessible to divers. The industries that we're looking at attacking are

private individuals who might have a yacht. We've got the tourist industry. We’ve got things like doing sea bed surveys in
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harbors, reef surveys, surveys of fish farms and so on, and there are also potential ry applications for homeland

security and searching underwater.

[LEEDS]: I would ask you if there’s any questions you have, which I'm sure there might be, to ask the questions.

‘Thank you.

[DAVIS]: A grand unveiling, and one that's got the dragons excited. Robert Leeds and Guy Seymour need £1.45

‘million to turn their old prototype into a new commercially viable submarine.

[MEADEN]: Can you put that lid down? Can you hear me?

[JONES]: Yeah, baby. Ilove it

[DAVIS]: In return, the duo would give away 45% of their company.

[JONES]: My heart is racing.

[DAVIS]: First to bring proceedings back to business is James Caan.

[JAMES CAAN]: Hi, Robert. Hi, Guy. I'm James. Very interesting proposition but unusual for the Den. Where

the business at the moment?

[SEYMOUR]: Essentially, what we're looking at doing is putting a lot of the technology that's in the prototype
behind us in this pack. The production model is anticipated to be a lot simpler because we've cut a lot of costs out along

the development route from that to this.
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[CAAN]: What's the price point that you're looking to bring this product into the market at?

[SEYMOUR]: We're looking at a sale price of around £595,000.

[CAAN]: Have you got any indication of any firm orders whatsoever?

[SEYMOUR]: One of the reasons we're in this situation at the moment is, we’ve had a real chicken-and-egg

struggle to get this off the ground whereby, before somebody places an order, they want to see what they're buying.

[CAANJ: So what can you do to help me get to a position where I can see there is some substance in the pitch?

[LEEDS]: We have spoken to a global firm which is in the business of making biofuels from algae and fish

farming and—

[CAAN]: What have they given to you? Have you got anything in writing, any letter of intent?

[LEEDS]: Yes, we have.

[CAAN]: What does it say, the letter?

[SEYMOUR]: It's a letter of intent that basically says that we have an anticipation for 10 of these craft in the next

5 years.
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[DAVIS]: A positive start for Robert and Guy. Now, Peter Jones wants to know more about the history of their

company.

[JONES: Firstly, mega-impressive—every little boy’s dream, I should imagine. Going on your journey, how

you've got to here, you've got stepping stones.

[SEYMOUR]: We have a number of stepping stones.

[JONES]: There must have been something that, once we have a prototype, we can go to full manufacture and we

can now start to make money. Somethings happened that's now set you back. What went wrong?

[LEEDS]: We were probably a bit ahead of our time. Much of the technology wasn’t there for it to develop

further, and technology has now made it possible for us to build a submarine that is useful, competitive, and much more

reliable.

[THEO PAPHITIS]: Guys. Hello, I'm Theo. Do you know what else there is in the market similar to that?

[LEEDS]: There’s an American firm that uses an acrylic bubble, and they have a couple on a couple of ships on

cruises.

[SEYMOUR]: They’re probably the leading company at the moment, we would say.

[PAPHITIS]: And how does that compare with your price?

[LEEDS]: Theirs is about £8-900,000.
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[SEYMOUR]: Basically, we have new competitors in the market who can’t offer anything for the price, the

performance that we can offer. So we

there’s a gap in the market and it doesn't, at the moment, look like anybody

else is going to fil that particular gap.

[DAVIS]: The difference in price is impressive, but is the business worthy of a £1.45 million investment? Duncan

‘Bannatyne wants to know.

[DUNCAN BANNATYNEJ: A couple of million pounds is going to be making £500,000 of your profit. Tell me

‘what profit this is going to be making.

[SEYMOUR]: Year 1 and Year 2: cost, that 145 that we're going for.

[BANNATYNE]: So the third year....

[SEYMOUR]: Yeah, in the third year, we’ll sell four craft. In the fourth year, we’ll sell a following four craft,

[BANNATYNE]: The first year, you won't sell any.

[SEYMOUR]: No. Neither the second.

[BANNATYNE]: Second year, you won’t sell any. OK, so the third year, you're going to sell four. What price are

‘you going to get for them?

[SEYMOURJ: We'll be looking at 595,000,
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[BANNATYNE]: Each.

[SEYMOUR]: Each.

[BANNATYNE]: So four, that’s 2.4 million. What are they going to cost to build?

[SEYMOUR]: The total cost is 375,000.

[BANNATYNE]: So you're talking a £900,000 net profit. That's what you're thinking,

[SEYMOUR]: OK, yes. Yes.

[BANNATYNEJ: Year 4 s the same. So if we’re gonna lose 145 million Year 1 and Year 2, then make 1.8 total

in year 3 and Year 4. So therefore, you're gonna make a total profit of £350,000 over four years.

[LEEDS]: We still have the two vehicles that we built in the first.

[SEYMOUR]: And those are our two demonstration craft, which could be sold if necessary, so we've got that.

[BANNATYNE]: And what are they worth?

[SEYMOUR]: If we weren’t aiming to sell more, for example, we could—




