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Start by researching Quantitative Analysis for health care data collection. 
Give an overview of Quantitative Analysis – what is it general. 
Discuss how its used in decisions making
Research Quantitative Methods for measuring financial data in health care
Discuss your findings by discussing the best model for measuring health care data and why it applies to the organization. 

Tips Continued 
Patient Safety
Research quantitative tools for measuring patient  safety
Discuss the strengths and weaknesses  of this tool
Break Even Analysis
Research Break EVEN Analysis
Apply Break EVEN Analysis to the organizational problem (profits down) 
The key point is to discuss how the analysis will help managers better see the problems and find out where to fix the issues – think about COSTS vs. Revenues

Return on Investment 
Research and Define RETURN ON INVESTMENT= ROI.  Research Models for Return on Investment for health care organization. 
Discuss how understanding ROI will help return the organization's imaging dept. to profitability.
Discuss ways to help the organization seek a return on investment

Improvement Patient Demand
Research models and tools for improving patient demand
Discuss ways to improve patient demand in health care organizations

Patient Safety and Quality
Discuss patient safety and quality
Research models for improving patient quality
Research and discuss tools for measuring safety and quality in patients.
Discuss how patient demand, profits, etc are impacted if patient quality is low or patient safety is below standards – think costs of patient safety problems – e,g ligation 
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