Hi Fariba, I really appreciate your help with my project. Your work has really helped me to understand this course. I know of a few people who are taking college courses and I will highly recommend you as their source of guidance. I admire you, thank you for helping me get through my project.
Here is the final section for my project:
	

	Global Human Resources 

	Part 1

	In a 1,050 to 1,750 word paper:

	Recommend a staffing plan in line with Riordan's business objectives and the selected country from the week 3 assignment.

	Be sure to explain the different strategies for the multiple levels of staffing (leadership, management, production staff, support staff, etc.).

	Define the time frame for recruitment and orientation training.

	

	NOTES: The work you do on this paper will be used for putting together the business plan assignment.



	Part 2

	In a 1,050 to 1,500 word paper:

	Present a business plan for the Riordan expansion into the selected country. This business plan should be at the executive level which is detailed, but succinct and precise with its recommendations. Summarize the key findings from your week 4, week 5, and week 6 part 1 assignments for their corresponding sections of the business plan. The paper should be no more than 3 or 4 pages not counting a cover sheet, table of contents, and the reference section. Be sure to cover the following areas in both the paper and the presentation:

	• Cover sheet detailing name of business, recommended country, your name, and contact information.

	• Table of contents.

	• Executive summary.

	• Business description.

	• Marketing plan.

	• Staffing plan.

	• Financial plan.

	• Reference Page.

	


Rubric:
	Criterion
	Unsatisfactory
	Satisfactory
	Exceptional

	Knowledge of Course Concepts (75%)

	Examine alternatives for recruitment, selection, compensation, development, and retention of international managers.


	Demonstrates a level of knowledge that is below the requirement
	Demonstrates a level of knowledge that meets the requirement
	Demonstrates a level of knowledge that meets or exceeds the requirement and is well supported

	Describe how national labor markets can affect companies' optimum methods of production.


	Demonstrates a level of knowledge that is below the requirement
	Demonstrates a level of knowledge that meets the requirement
	Demonstrates a level of knowledge that meets or exceeds the requirement and is well supported

	Synthesize principle operating functions into a business plan.


	Demonstrates a level of knowledge that is below the requirement
	Demonstrates a level of knowledge that meets the requirement
	Demonstrates a level of knowledge that meets or exceeds the requirement and is well supported


