Kelsey Leadership Report

Growth in the City of Kelsey created concerns about the water supply. The local government developed a water sustainability plan to help address this concern. The city council members must prepare a report informing the mayor of leadership considerations for the implementation of the plan. The report must include potential challenges in a mayor-council government and information about the culture in the existing government. It must also detail the role of the mayor in the plan’s implementation and provide information on leadership theories.

Mayor-Council Government

The mayor-council structure in the City of Kelsey is a local government structure that mimics state and federal governments. In this municipal structure, the people elect the mayor separately from the city council, serves full-time as the government's executive branch, and holds “significant administrative and budgetary authority” (National League of Cities, 2013, para. 4). This arrangement is less popular than the council-manager government, where the public elect the city council and the council hires a professional city manager.            

In the strong mayor system, the mayor holds the majority of the political power. The elected mayor may not have the skills needed to lead the city successfully. Additionally, because the mayor holds so much power, the council may not be as effective. “Under the ‘strong mayor’ form, political power is concentrated in the mayor, which means that other members of the elected body relinquish at least some of their policy-making power and influence” (ICMA, 2009,  para. 7). This can be a challenge when implementing the water plan.   

The interests of stakeholders such as the residents and business owners in the City of Kelsey must be considered during the decision-making process. If the council and mayor disagree about the desires or best interest of the stakeholders, this will present a challenge to the organization. The mayor may also need to consider the affect his decisions may have on his political future. He may appoint individuals who share his beliefs, even if it is not in the interest of the public. “The temptation is strong to make decisions… based on the applicant’s political support rather than his or her professional qualifications” (ICMA, 2009,  para. 4). The mayor-council government permits the mayor to be less responsible to the residents of the city than if there was a city manager.  

It is through the adoption of the Mayor-Council structure that leadership roles are clearly defined but leadership decisions and powers are not equally shared. Elected officials represent their individual constituent's values and the reason why they were elected in the first place.  Therefore conflict in this area is unavoidable.  According to Cohen, Eimicke & Heikkila (2009) conflict is necessary within a group dynamic and the only way to accomplish tasks. (p. 43). With varying degrees of political interest every constituent's voice can't be represented by their elected leader.  Conflicting values doesn't stop progress as demonstrated by the Mayor and Council members in there genuine effort to work collectively together by drafting plans that will equally address the concerns of the community even with the current leadership structure.  Both groups have been charged with gaining support for the established issues concerning sustaining the water supply.  Each member of the leadership team has a special influence over the area they represent and the change that they want to see happen. "Leadership deals with change" (Henry, 2010, p. 100).

The Role of the Mayor

The mayor’s role for the City of Kelsey is to work with the city leaders to gain the support of their stakeholders while implementing the plan to upgrade the City of Kelsey’s main water system. The mayor’s main concern is to empower the government employees to educate citizens and businesses about the city’s water resources and water conservation. In addition, the mayor will promote and empower the stakeholders to create a power base. The mayor will work with stakeholders, council members, conservation commission and advisory boards, district representatives, and city leaders to implement a new water treatment plant. They are willing to work together to upkeep the city’s vision.  It is in the best interest for the city on the long-term effects that may sacrifice the city’s mission and purpose of how the city should look like through these updates.

The stakeholders are a support group that helps ensure that the policy is implementing properly for the City of Kelsey, as they encourage this buy-in from their main stakeholders.  They also keep the group on task in completing this project for the power base. Although the stakeholder may have different motivations, they still work together to maintain the concept of the teamwork of making this power base work together as their politics affect their decision-making.  As the mayor and all of the city leaders and stakeholders and others come together to make an successful water sustainability plan in supporting the work of the plan for Kelsey and their residents as they continue to grow the growth of the city.

Leadership Theories

People often describe prominent leaders as having the right qualities or personality for the position, implying that inherent characteristics are what make these people effective leaders. With that said the mayor of Kelsey would choose the Path-Goal Theory based on Vroom's 1964 expectancy theory in which “an individual will act in a certain way based on the expectation that the act will be followed by a given outcome and on the attractiveness of that outcome to the individual” (Rainey, 2009, p. 319). The mayor will come across obstacles but as long as he has the support of the community, the city leaders and stakeholders; the vision of Kelsey will come to life.

According to Rainey (2009) “path-goal theory holds that effective leaders increase motivation and satisfaction among subordinates when they help us pursue important goals — that is, when they help them see the goals, the paths to them, and how to follow those paths effectively” (p. 319). Meaning obstacles is a part of the path-goal theory. A leader needs to understand their employees so they know how to best motivate them.

The goal for the City of Kelsey is to help upgrade the city’s main water supply. Another theory, the mayor would choose is the transformational leadership because it helps to bring about change. This is type of leader is unique in their own way, and he wants to push his employees to higher limits. This leader will go the extra mile when it comes to his employees and ask for their opinion on a variety of matters, and attempt to motivate them to better their own situation. It is important to inspire a shared vision, seeking broad input, and encouraging everyone to think of a new and better future. The City of Kelsey is an earth-friendly community that promotes a better quality of life through service, environmental awareness and healthy lifestyles. Most citizens maintain the close-knit attitude and consider it their responsibility for social success.

Conclusion

The City of Kelsey is making strides to accommodate a progressively growing city.  Although the mayor-council structure is not the ideal management style for Kelsey's government, the Mayor and Council members are continuing to forge working relationships for the sake of the city and its stressed water infrastructure.  The Mayor has displayed strong bipartisan leadership through the use of the Path-Goal and Transformational Leadership styles.  By incorporating these theories in the planning and decision making process, the Mayor and Council members are able to focus on maintaining positive working relationships that will produce solid results for the City's residents.  The support of residents, community groups, and civic organizations is necessary and will truly determine how well elected officials have done to accurately reflect the voice of the community.
