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Methods for effective teamwork
Numerous methods can be utilized to foster teamwork relationships, coordination, cooperation and trust among the employees. First of all, it is extremely important that the organization should possess an effective leader in the team who can lead the employees in the right direction towards the achievement of corporate goals, vision and mission. An effective leader provides a sense of direction, shared mission and vision and objective to the entire team and bind them in a common cause or objective. The city's values and motives also help in building teamwork by providing a common or shared objective, vision and mission to the team. A common cause will unite and bind the efforts and action of the team members and bring them closer to each other.

It is also important to ensure that team members build strong rapport and trust among each other. Team leaders can ensure such trust and rapport by organizing team building events such as team picnics, brainstorming sessions, etc. Employees get to know about each other via such events and sessions and thus, develop strong relationship with each other.

It is also important to ensure smooth flow of communication among the employees in the team. Leaders should provide an opportunity to team members to communicate via both formal and informal channels. Informal means of communication should be encouraged to develop strong bonding among the employees. Effective communication ensures smooth coordination among the team members.
Team leaders should also clarify roles, responsibilities and accountability of each team member to ensure that there is no conflict or overlapping of work and responsibilities. Clarification of roles, responsibilities and duties help in avoiding conflict and provide clear sense of direction to each employee. Team leaders should continuously reinforce about the broader goals, values and mission of the organization, so that employees remain committed and focus towards the goals and objectives and help each other in achieving the group goals and objectives. It is important for leaders to ensure that individual goals and objectives of the employees should align with the group and organizational goals.

Group incentives, rewards and bonuses also help in fostering team relationships. Team members collaborate closely with each other to win bonuses and rewards based on group goals. Further, leaders should provide enough flexibility and empowerment to employees to think out of the box as well as to come up with innovative solution to problems.
Communication factors
It is very important to ensure effective two way communication at all levels. Leaders should communicate with stakeholders in a timely and clear manner and maintain full disclosure of activities of the organization. Further, stakeholders such as citizens of Kelsey should be provided multiple platforms and options to express their views and opinions. Communication should be clear, timely and should provide a clear sense of direction and status of the organization's activities.

If tax increase is not addressed and communicated appropriately, stakeholders such as citizens of Kelsey may not find the decision to increase taxes justifiable and thus, may protest against the city's decision. Such communication should be made immediately to the concerned stakeholders along with full details about the rationale of the decision and public opinion or feedback should be invited to ensure full cooperation and buy in of the stakeholders towards the decision. If such an approach is pursued, citizens and other stakeholders will see the rationale behind the decision and will support the decision. If such situation is not handled properly, protests from various stakeholder group is expected to happen and decisions will not be supported by various stakeholders of the organization.
Leadership methods
Leadership style such as participative leadership may motivate stakeholders such as employees to work towards achieving the shared goals and objectives. Leaders displaying participative leadership lead from the front and set examples in front of the employees and other stakeholders. Further, leaders can also motivate stakeholders by using their charisma, knowledge and experience. Stakeholders such as employees will follow an experienced and charismatic leader and will have trust in the abilities of the leader.
Inadequate performance and Organizational structure

Inadequate performance can be addressed by analyzing the root cause of the poor performance and implementing the corrective action as soon as possible. For example, if an employee is not able to perform due to workplace related stress and tensions on the personal front, an effective leader should sit down with the employee and offer him full assistance to maintain his work life balance in a better manner. “Organizational structure can be viewed as management tool designed to modify behavior patterns” (Cohen, pg. 110, 2009). A productive organizational structure can be maintained by offering adequate flexibility, decision making capability and authority to employees. Employees will contribute positively towards making a productive organizational structure if they receive full support, cooperation and empowerment from their employers. Further, lean management is in and thus, layers of bureaucracy should be removed and decentralized decision making should be implemented for boosting the efficacy of organizational structure. 
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