Steinway & Sons

Visit the site below in item 1 and take the factory tour. Then in a 3 to 5 page paper, do items 2 and 3 below:
1. Factory Tour of Steinway Pianos (http://www.steinway.com/factory/tour.shtml) (This is an excellent case that goes right to the heart of the topic in this module and uses real world information.)
 
2. Do you think that Steinway Piano is a good candidate for Activity Based Costing?  Why?
 
3. If Steinway Piano did not use Activity Based Costing, identify several dysfunctional decisions that could be made using traditional cost allocation.
 
