COMMUNICATION PLAN
Methods of Communication
The following communication methods would be used to communicate with identifies categories of users:
· Website
· Email
· Presentations
· Focus group
· Training
· Information to be Communicated
Different audience groups would require different information. 
High Level Executives: High level information related to business process changes and the resulting impact they could have on the organization. 
Department Heads: Need information related to business process changes and how those would be utilized in creating reports.
End-users: Employees who would be end users of the ERP system would require communication about changes in their job and what training would they require to accomplish their tasks.

Training and Communication
For training end users on the ERP system there would be requirement for frequent communication between project team and end users. As businesses processes get developed, email would be mostly used as communication mode. As events are planned and training is developed, personal meetings would be scheduled. These meetings would take place as the train-the-trainer sessions approach and near final go-live.
Communication and Training Timeline
Specific points where communication is required are marked. As project progresses additional communication events will be added and appropriate training requirements are identified. 
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