STRATEGY
Value-added tires result in high-profit margins
Goodyear’s strategy to accomplish its objective is to introduce high-profit-margin products to the Brazilian market. High-profit-margin products are designed and manufactured with value-add technology, which offer features that provide the following benefits to consumers:

· Durability

· Retreadability
· Longer original tread life

· Enhanced performance
· Improved fuel efficiency
Goodyear tires with value-added features generate higher profit margins because the target consumer is more interested in quality and performance than cost.   While the production cost is higher for value-added tires because of the materials used and the production process, the profit margin per tire is approximately $10-15 per unit higher than mass produced low-value commodity tires.

Leveraging Goodyear’s existing technology
With a wide range of specialized tires manufactured for local markets throughout the world, Goodyear does not have to reinvent the wheel to create a tire for the Brazilian market, but rather harness its knowledge of tire manufacturing and identify its best practices from around the world that are applicable to the Brazilian market.  Goodyear has created hundreds of tires for local markets with uses ranging anywhere from high-performance Formula One racing to heavy industrial construction vehicles.   Below are examples of products Goodyear produced in 2012.
	Category
	Product
	Category
	Product

	Weather-related
	UltraGrip Ice Artic
	All-Season
	Efficient Grip SUV

	All-Terrain
	Wrangler Adventure
	Urban
	CityMax

	Sport
	Sport Maxx Race
	Geographic
	Ultra Grip Ice (northern Asia)

	Bus/Coach
	Marathon Coach
	Heavy-duty Trucks
	200 Series


Brazil Market Needs
Based on our country analysis, it is clear that the Brazilian road infrastructure is a major problem that impedes commerce due to the cost and time associated with transporting goods along poor roadways. Goodyear should listen to what the Brazilian market demands and respond by utilizing its company’s resources to create a tire that alleviates the transportation challenges associated with the following country-specific issues:
	· Rugged terrain of the Brazilian country-side
· Tropical climate (wet & dry)

· High Transportation Costs
	· Unpaved roads and dangerous conditions
· Poor condition of federal highways

· Traffic congestion near cities and ports


New Product
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Developing a new tire is in line with Goodyear’s global strategy of focusing on profitable segments. The company has an opportunity to increase profit margins in Brazil by designing and marketing tires tailor-made to meet the unique demands of vehicles utilized in the agricultural transportation industry. As mentioned earlier in the report, Brazil’s agribusiness faces challenges created by poor road conditions, which cause flat tires and shipment delays.
Introducing the Armadillo Tire specifically for the Brazilian light truck industry utilized in transporting agricultural produce. 
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All-Season

Fuel-Efficient

Run Flat

Regulations

Traction for on- and off-road performance
for commercial light trucks.

Optimized tread pattern to provide stable
handling for all weather conditions.

Tires improve fuel efficiency and lower
operating costs due to low rolling
resistance .

Sealant for commercial truck tires that
instantly seals tread punctures.

Complaint with regulations for rolling
resistance, wet grip braking and noise for
all light truck and commerecial truck tires

Diverse topography and road conditions between
rural farms and urban centers.

Diverse climate and seasonal changes, including
wet and dry seasons.

Long distance traveled on roadways in rural parts
of country and congestions in urban centers.

Poor road conditions add to transportation cost
due to flat tires and accidents.

Brazil adopted tire labeling regulations for all light
truck and commercial truck tires sold in that
country.




Marketing
Goodyear markets and sells to two main consumers groups; automaker (original equipment) and retailors (replacement tires).  Goodyear’s keys to marketing the Armadillo line are as follows.
	Retailer’s Need
	Goodyear’s Response

	Attract more customers
	New innovative product important to the Agricultural industry

	Grow volumes in fast growing tire segments
	Well establish distribution channels and trusted brand recognition

	Increase sales, margins, and profit
	Value associated with Goodyear products that command higher price

	Automaker’s Need
	Goodyear’s Response

	Reduced tire weight to account for transportation of goods in Brazil.
	Fuel economy features

	Aggressive tire grip good for Brazil’s wet season and mud.
	Enhanced traction features

	Versatility to go from unpaved to paved roads.
	New tread technology features

	Extended mobility – no flat tires.
	Run flat technology


Production of the Armadillo Tire
In Brazil, Goodyear is spending $200 million over the next two years to convert capacity at the firm's Americana plant to generate high value-added unit output.
   

Award winning production facility

[image: image3.png]GOODSYEAR




The manufacturing plant located in Americana, Brazil has the ability to produce new tires since Goodyear sold the bias truck tire business in Brazil in May 2012, freeing up capacity. The state-of-the-art plant, is an award winning facility, having earned the Shingo prize for Operational Excellence. The Americana plant, built in 1971, produces passenger, light truck, commercial truck, farm and OTR (off-the-road) tires and employs about 2,000 associates, according to Goodyear.
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