TABLE 4.3 Communication Plan

Response

Frequency
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Stakeholder

Written report and meefing Required in 3 days

Monthly

o Highdevel cost, schedule, quality performance

 Problems and proposed actions

Sponsor

Weekly

o Defailed cost, schedule, quality performance

PM’s supervising
management

Wiitfen report and meefing -

o Problems, proposed actions, assistance required

Required in 5 days

Meeting with project sponsor

Monthly

o High-level cost, schedule, quality performance

o Problems and proposed actions
o Required action by customer

(ustomer executive

Published meeting minutes

Written report and mesting Required in 3 days

Weekly

o Detailed cost, schedule, quality performance

o Problems and proposed actions
 Required actions by cusfomers

Customer contact

Include in project feam meeting

o (Coordination information for customer action

Project team meefing

Weekly

o Detailed cost, schedule, quality performance

e Problems and proposed actions

Project feam

Published meeting minufes
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