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Introduction


Logistics management refers to the system of flow of the goods to the destination from the place of production and manufacture. This flow of goods will flow through certain processes, for the production of tangible goods raw material purchases procurement is need to be done till the goods turn into finished goods the process will undergone with many stages like material purchasing, material handling, manufacturing, packaging, inventory and warehousing. The process of logistics management is efficient process, every organization adds this business aspect for effective work processes, integration takes place between the departments of the company. Logistics would be very cost minimization and motivational approach; this can be implementing in the company by model analysis optimized by the business leaders. This paper covers all the aspects of logistic, begins with the environment analysis of the company and processes involves in the operation management and supply chain management of the company.

Discussion

Environment


The environment is concerned, the internal and external factors that impacts the company`s performance either derived in the right or wrong way. The analysis includes the PESTLE (Physical, Environmental, Social, Technological, Legal and Economical factors) need to be procured properly in order to fulfill the business requirements. Pestle factors are important part for business operations, it requires close look to make the decisions by the leaders and management in favor of company, internal and external epidemics. Business leaders and management are more specific to make the decisions its vital role played by the competition and rivals in the industry that always compete in price war and production war to discourage its competitors. 

Prices


Price war among the competitors is the opportunity for the consumer, in which consumption utility of the consumer increases and ultimate beneficiary is the consumer and the marketer who is market leader among the price war. Price is the main feature of the product; it attracts the consumer when the prices are in the reach of the peoples. Prices create the differences among the producer of the same products. Management can reduce the prices when only they have low cost leadership structure in their processes, the incurring cost to production is low, so the profits margins increases by itself (Visser, E. 2007, pp. 213-226). 

Pricing strategy

As stated above the Nike targets the audience who are more stuck with the product intimacy and careless with the use of product, so Nike sets the prices relatively high of the products in comparison with the competitors. To push the perceived product value this is a strategy that calls for high pricing points. This thought is established if, once consumer considers a product to be high quality so he can pay the high price as well consistently and more often. Nike logo tells the consumer about the right choice that he/she made. This strategy is also called vertical integration pricing strategy which controls cost and therefore influence the pricing function (article dashboard, 2011).
Pestle Analysis

Political Factor


The political factor is very important and integral part of business, when the company has its operations in the neighboring countries and rest of the world, the political factors plays the part to increase the export and import between the two countries as many of the countries share the technology with each other due to their relationships. It also includes the tax and tariff barriers for the trade of goods and services, the policies of the countries can shape the business environment and culture in trade. 


As far as local politics is concerned, it is also important factor to encourage the business in the local markets. Initially the business managements operate with in the local culture to reduce the ambiguity to expand the business.  

Economical Factor


Economics brief the system of business before the management goes to operate the business. It shows the market behavior, the market is willful and able to do business or not, the payment schedules will be disturbed when the economical factors are not in favor of the business, this can increase the business operational risk, relationships between the companies can be affected due to the economical conditions. 

Social Factor


The huge companies indulge themselves in the development of the society; this is could be the major strength of the company, if it provides the better opportunities within the society, the internal and external publics would be in favor of the companies either the company doing legal business or illegal business. 

Technological Factor


It is the major strength of the company, if the company is producing the goods efficiently with low cost approach due to the technology. And technology creates the differences among the companies. If the company operations based on the latest framework and processes, it gives company`s edge in business. Freight forwarding and logistics is the part of business which can be more efficient only when the process involve the lean time production, delivering, and JIT in the company. 

Legal Factor


The business firm is totally depends on the government policies to do business, it includes the law, rules and regulations regards to the business in the state. The firm has to fulfill every requirement of the law, which is in favor of the business firm to operate in longer run. 

Conclusion


Least but not the last, Logistics Management is that it permits doing the rush control interior and outer. The control characteristic includes the capacity to measure comes about courses of action from a worldwide viewpoint. The most imperative venture regarding coordinated rush control might be because of mechanical developments happening in all parts along the inventory network. This being an indispensible however, not sufficient in producing worth for the association in the segment focused environment in which it is spotted. The exhibition of logistics has emphatically swayed from methodology received by store network. This technique straightforwardly affects the exhibition of promoting and monetary exhibition. The aforementioned comes about assistance to continue with the positive relationship between organizational exhibition and logistics exhibition inside the assembling area. Efficacious re-designing endeavor on the outbound logistics chain framework flow displaying. The exhibition of gigantic funds conceivable accordingly of this deliberation ought to be a cause for conglomerations to keep tabs on re-building and other worth dissection systems. The improvement calculations might be combined with the model for furnishing better comes about. Logistics re-designing can achieve huge upgrades in the request satisfaction of clients (Kakogawa, M. 2011, p. n.d). That re-designing is very little about making incremental changes to the existing courses of action, yet rather to change those techniques. For this reason, the center might as well movement from issue fathoming to proactive upgrades. The re-built frame work notwithstanding conveys lesser stock brought about an expense diminishment. Re-building has potential to realize changes in the framework. The objectives of the logistics framework viability and power are dead set by various interrelated elements. The improvement of each of the variables may not streamline the whole framework.
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