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Silver Zuma Project – Part II – Answer Sheet

Name: ________________
Date: _________________


1. What is the total cost of the Silver Zuma Project?

$_____________


2. How much is need in the first three months (January, February, March)

$ _____________


3. Which if any of the resources are overallocated?






4. Assume that the project is time constrained (must be finished on time) and try to resolve any overallocation problems by leveling within slack. Will this resolve overallocation? Explain your answer.









5. Assume that the project is resource constrained and no additional personnel (resources) are available. How long will the project take given the resources assigned? (Hint: Undo leveling performed in question 4 before answering this question). No splitting of activities is allowed.
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