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Chapter 8 « Conflict in Teams

When groups perform highly uncertain tasks, they need to integrate large amounts of infor-

mation, form multiple perspectives, and collaborate closely. In such situations, collaboration is
essential, 38

WAGEMAN AND DONNENFELDS’ CONFLICT INTERVENTION MODEL

Wageman and Donnenfeld distinguish four kinds of interventions that team leaders and man-
agers can use to improve the quality of conflict resolution processes.>®
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defined, who is on the team, the natyre and amount of resources allocated to the team
rewards, and norms of conduct.

Task process coaching: Coaching that helps the team perform better via changes in effort

debate, and appointing a devil’s advocate.
* Changing the individual: Individual-level trainj

members more tolerant, thoughtful, and capable when they disagree with others.*! This
might include behavioral training in negotiation.
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