THINK OF THIS AS A WRITTEN  PROPOSAL FOR A CLIENT OR BOSS.
Program Evaluation Paper Part III
Complete your program evaluation plan started with the program selected in Week Two. Prepare a 2,540- to 3,150-word paper including the following: 
1.           Integrate data collection methods into the program evaluation plan.  general plan of where to collect the data (sources).  Now get specific about how you intend to do it.  
a.   How do you intend to collect the data (interviews, groups, surveys, tests, observation, videotape, etc.)?
b.   If you intend to use a survey you write, describe how you will verify its validity before you distribute it.  You do not need to write the survey.  
2.           Evaluate the strengths and weaknesses of data collection sources for your program. What can be both good and wrong with your data SOURCES described in part II? 
a.   If you intend to use data collected by somebody else, e.g., CDC, that’s okay, but where do THEY collect the data?  How do you know their data sources are valid?
b.   Describe potential bias among your respondents.  Bias is not the same as different.  For example, you are evaluating the differing opinions between women vs. men on universal healthcare. Bias is asking the questions in a way that leads the respondent to the answer you want.  Using the words “Obama-care” vs. “universal healthcare” will influence survey responses because of the value laden context of the words.  Don’t feel bad, politicians and advocacy groups (aka lobbyists) do this every day.
3.       Determine threats to the data collection process for your plan. What can go wrong when you go to COLLECT data?
4.       Recommend appropriate data analysis procedures for your evaluation plan.  Qualitative and/or quantitative?  Formative and/or summative?   Average, median, frequencies, t-test, p-test, ANOVA, quartiles, Chi-square? (This isn't every possibility!)
   a.   If they are qualitative data, frequencies (how many, what percent), medians and quartiles are appropriate because you are collecting nominal or ordinal data.
   b.   If your data are quantitative (interval or ratio), then you may appropriately use average, standard deviation, t-test, etc.
   c.    Keep your analysis simple.  Another wise saying comes to mind.  “There is nothing like a carefully worded report, with statistically significant figures and carefully crafted generalizations, to leave a glaze like a fine Sung vase on your eyeballs.”
5.       Distinguish between data of practical significance and data of statistical significance in your plan. 
   a.   You can predict from the designs of your data collection tools if your findings will reach statistical significance.  The most common determinant is sample size.
   c.    Even if you are confident your data will reach statistical significance, discuss practical significance.  I am dismayed at the number of students who lose valuable points because they don’t even try to discuss practical significance of their studies.  
(1) This is where evaluators earn their pay. Re-read the discussions how to avoid Type II errors in our texts.  Don’t spin your wheels looking at online sources until you review what’s readily available.
(2) So your evaluation isn’t big enough to reach statistical significance.  So what?  What meaningful decisions might be sought anyway; what useful recommendations?
6.   Determine how to evaluate the impact of the program.  Our texts provide 
       very clear distinctions between objective achievement and impact.
7.   Research utilization processes in program evaluation. Critique at least two utilization processes and explain how you would convince stakeholders to best utilize your evaluation.  You may not find the term "utilization processes" in your reading.  FOR YOUR PAPER, it means how will you get your study used? 
