
QUESTIONS

HR – What’s working? What’s not?

Strengths

 What aspects of the HR function should be retained and fostered?

What aspects of HR do you find the most useful in your work? (for non-HR employees)

Weaknesses

 What aspects of the HR function should be changed or eliminated?

What aspects of HR cause you the most frustration in your work? (for non-HR employees)

Opportunities

Threats

 Are there any parts of the HR function that must not be interrupted (due to their current

activities)?  

 What key results must you achieve with this change? What problems are you trying to solve?

 Are there activities that HR will need to do that it doesn’t at present? What, if anything, will

HR need to stop doing? How might these changes impact your work?

Customers / Stakeholders

 Who are the “customers” of the HR services

 Do you think XXXX (external strategic partner) impacts our HR decisions?  Do you think they should?

Business Strategy

 How can HR partner with you to help you fulfill your strategic objectives

 What are the key contributions to the objectives in the strategic plan?  

 What are the short term opportunities that are keys to the success of HR? 

 What barriers in the current structure prevent HR from achieving success (internal to dept)

What barriers, if any, do you experience when your partner with HR? (external to dept question)

 Is there a unique culture within HR? What aspects contribute to you achieving success? What aspects pose challenges to your success?

Change Readiness

 What is your assessment of HR’s openness and readiness for change?  

 What are some of the potential barriers/challenges that may be encountered in making changes
to the current org design / structure?

 What would you recommend to support the successful rollout of any changes?

Other Questions

 Are there any other issues or concerns that you have about HR which you would like to comment on, or suggestions you can offer?
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