For the final project I am interested in better understanding the supply chain challenges that Whole Food has in supplying their stores with “the highest quality foods (they) can find at the most competitive prices possible” (Whole Foods, 2013). Whole Foods is dedicated to sourcing food close to its stores, thus the chain of “more than 340 stores” (Whole Foods, 2013) and “$11.7 billion in sales” (Whole Foods, 2013) a has a fragmented supply chain. The chain features more than 2,400 natural and organic products under various own label brand names and is the eighth largest food and drug store in the United States. The chain has been adapting from being a regional player to a national force. I am curious as to the issues the chain faces in supplying fresh, locally sourced product while also supplying private label nationally to its stores. It would also be interesting to consider Whole Food’s unique value proposal, as it presents itself in a “local” manner to customers, while considering the economies of scale opportunities that are presented through the chain’s ability to buy in larger quantities as it expands.
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