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‘Traditional Public Service Systems

Public Service Systems for the
Twenty-first Century

1_Single system in theary; in reality multiple
systems not develaped strategically

Merit definition that had the outcorne of
protecting people and equated fairmess as
sameness

3. Emphasis on process and rules

Hiringfpromotion of talent based on
technical expertise

Treating personnel as a cost

Job for lfefifelong commitment

Protection justies tenure

Performance appraisal based on individual
activities

Labor-management relationship based on
confiicting goals, antagonistic relationship,
and ex-post disputes and arbitration on
individual cases

10. Central agency that fulfiled the personnel
functions for agencies

1 Recognize multiple systerns; be strategic
about system developrent; define and
inculcate core values

Merit definition that has the outcome of
encouraging better performance and allows
differentiation between different talent

Emphasis on performance and results
Hire, nurture, and prorote talent to the right
places

Treating human resources as an asset and an
investment

Inners and outers who share core values

Employee performance and employer need
justfes retention

Performance appraisal based on demonsrated
indhidual contribution to organizational goals

Labor-management partnership based on
mutual goals of successful organization and
employee satisfaction, ex-ante invohement in
work-design

Central agency that enables agencies,
especially managers, o fulfl the personnel
function for themselves
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