Instructions: 

Imagine as a project manager for Apple Inc. you are presented with 3 new initiatives and requested to recommend you choice of one. Which one would you choose and why? 

The products are the new 55-inch iTV, iWatch and iWallet. Through the course of capturing requirements, you come up with the following Table(s) for each initiative: 

Requirement Table A: iTv

	Requirement ID 
	Name 
	Description 
	Rough Order of Estimate ROM EFFORT 

	1.0 
	Web Browser 
	Ability to surf web 
	Small 

	2.0 
	Siri 
	Ability to understand voice commands 
	Medium 

	3.0 
	Alarm 
	Ability to program Alarms, Timers, Calendar Events 
	Small 

	4.0 
	Recorder 
	Ability to record TV shows and later use for playback 
	Medium 

	5.0 
	iDevice Integrated 
	Ability for iPhone/iPad users to monitor controls via phone or tablet 
	High 

	6.0 
	iTunes integrated 
	Ability for networking to shared music, video, books and magazines 
	Medium 

	7.0 
	Camera 
	Ability to invoke web cam features 
	Medium 

	8.0 
	SMS Text Alert 
	Ability to send reminders of favorite shows to SMS Alerts 
	Medium 

	9.0 
	3D Capable 
	Ability to render 3D effects 
	High 

	10.0 
	Game Central 
	Ability for cross device synching of applications 
	High 


Requirement Table A: iWatch
	Requirement ID 
	Name 
	Description 
	ROM EFFORT 

	1.0 
	Superior Battery 
	Battery Must Stay Alive for at least 1 year 
	Medium 

	2.0 
	Water/Pressure Proof 
	Water/Scratch Resisitance 
	Small 

	3.0 
	Bluetooth 
	Ability to communicate to other Bluetooth devices 
	Small 

	4.0 
	Alarm 
	Ability to program Alarms, Timers, Calendar Events via iDevice such as iPhone/Tablet and render on iWatch 
	Medium 

	5.0 
	SMS/Telephone Alerts 
	Ability to display incoming messages from iPhone to iWatch (who’s calling) 
	High 

	6.0 
	Vibrate Feature 
	Ability to vibrate for stealth alerts 
	Medium 

	7.0 
	Orphan Alert 
	Ability to alert if iPhone/Tablet distance from iWatch exceeds 30 feet radius 
	High 

	8.0 
	Render Videos 
	Ability to send 
	High 

	
	
	iPhone Video pairing to iWatch 


	


Requirement Table A: iWallet
	Requirement ID 
	Name 
	Description 
	ROM EFFORT 

	1.0 
	Security 
	Passcode Enabled for fingerprint and PIN 
	High 

	2.0 
	Account Additions 
	Ability to pair credit, debit, prepaid, ACH and direct deposit to iWallet 
	High 

	3.0 
	NFC (Near Field Communications) 
	Ability to send and receive a signal from POS devices to eWallet 
	High 

	4.0 
	QR Reader 
	Ability to render QR Code for merchants to scan at terminals 
	Medium 

	5.0 
	GPS Alerts 
	Ability to set alerts and be alerted to favorite merchant deals based on profile selection 
	Medium 

	6.0 
	Scan Receipts 
	Ability to take picture of receipt and store against transaction account 
	Small 

	7.0 
	Non-Authorized Alert 
	Ability to send alerts to iPhone when account has been used outside of iWallet 
	Medium 


For each table, it has been determined that something denoted as High Effort will take approximately 30,000 hours to complete; Medium will take 20,000 and Small will take 10,000 hours to complete. The cost of development is the same for each type of effort; namely, $140 per hour (all in). 

Your cross market research suggests that consumer demand upon product rollout will be as follows:

	Product 
	# Units Forecasted to be Sold in First Year 
	Proposed Consumer Pricing 
	CAGR 

	iTV 
	2,000,000 
	$2,400.00 
	20% 

	iWatch 
	6,000,000 
	$199.00 
	28% 

	iWallet 
	80,000,000 
	Free; but APPLE will make 3bps for every merchant transaction. Assume average transaction will be $35.00 and in the first year each user will use iWallet at 24 times in one calendar year 
	CAGR for iWallet Adoption is 5% CAGR for usage will be 18% 


Required: 
Given the above data, which project would you advise should be selected and why indicating analysis? 
For the recommended project (either iTV, iWatch, or iWallet), indicate a 5 level Work Breakdown Structure. 
