
EXCELLENT MANUFACTURING COMPANY EMPLOYEE HANDBOOK

[image: image1.jpg]L

Manager o
Infomtion Systems

L1LN
1




[image: image2.jpg]Georse
Wb

VP Cperations

Ralph Agple
Plart Manager

Petevainchek
Diractar of Materisls

“Torn Tucker
Manager Frimar
Oparations.

Dick Dangle
anger Pisin
& nacernbly

Harryvidarch
Winager
Packasing &
Pacng.

Mary Shasta
Manager
Purchazng

Ker Phillpe
Hanager
Inverkorias an
Handing

Eric Hoffer
Director of
Enginearing

Mansger of
Qualty

Derek Kingstor
Manager Prodi
Design

LeRaigrovn
i factring
Engineer

Joe Suensan

Qualty
Tachrician




ORGANIZATION CHART

TOP LEVEL

OPERATIONS LEVEL

PRODUCT CATEGORIES

FASTENERS

Screws

CONSTRUCTION

Flanges

Brackets

CABINET HARDWARE

Hinges

Knobs

Pulls

DECORATIVE HARDWARE

Towel Bars

Towel Rings

Soap Dishes

Switch Plates

Outlet Plates

PROCESSES AND MACHINE GROUPS

100 Heading

150 Blanking & Stampling

200 Zinc Die Cast Molding & Trimming

250 Plastic Injection Molding

300 Plating

330 Brushing

360 Lacquer

390 Painting

400 Assembly

500 Packaging

700 Packing

SAMPLE PROCESS ROUTINGS

Typical Screw

Raw: steel wire (P)

01 Heading

10 Threading

20 Plating

30 Packaging

100 Bulk Packing

120 Finished Goods

Typical Hinge

   Wing
Raw: Steel Coil (P)

01 Blanking

10 Plating

   Base
Raw: Steel Coil (P)

01 Blanking

10 Plating

   Plastic Insert
Raw: Plastic Resin (P)

01 Plastic Injection Molding

04 Trimming

   Hinge Assembly
Wing (M)

Base (M)

Plastic Insert (M)

Springs, 2 (P)

01 Assemble

10 Package

100 Bulk Pack

