Background:

Newton is a relatively new company to the marketplace, and features a revolutionary, scientifically designed minimalist shoe that appeals to the serious runner. The company is in need of an advertising campaign that encourages more runners to try the shoe. The shoes are appealing because of their eye-popping colors, which, in addition to the scientific engineering, help to set the shoe apart from the competition. Because the colors are more evident to the eye than the engineering, the advertising campaign will focus on this aspect of the product. 

In the past, the company has run advertising campaigns focused on the technology of the brand, entitled “Hello Better” (Newton, 2013). This advertising campaign will be unique to high end running shoes in that it will focus on the psychological joy distance runners will get from the flash of color from their shoes. The objective is to convince runners that they can look better, run faster, and be happier when running in Newton shoes. 

The success of the campaign will be measured in sales. The company tracks sales from all venues currently (Internet, race booths, running stores). Because the company is relatively small, they will be able to track the impact of the advertising campaign on each of these segments to determine its success. 

Objectives


The objectives of the campaign are to increase awareness and sales of the product. These objectives go hand in hand, especially since the company is new to the marketplace. In order to generate sales, runners must be aware of the product. In addition, Newton also hopes to generate interest from a greater number of running stores in carrying their shoes. 


The priority of the objectives is: 

1. Sales

2. Awareness

3. Additional Retailers

While it has been noted that awareness is crucial for sales, sales are needed to continue to produce shoes and operate. Because sales to individuals are more profitable than sales to retailers, the company has decided to focus on greater awareness of the product to distance runners as the next priority. Ultimately, however, the company acknowledges it will need greater market coverage, and thus sales to more retailers, in order to compete with the major brand running shoe manufacturers.


Based on these objectives, the strategy for the campaign will focus on distance runners, targeting this consumer by determining popular events, periodicals, blogs and Internet sites that appeal to these runners. By focusing on where the distance runners are, the company will have a better chance to reach them. The shoes will be predominantly featured with the advertisements at major running venues (Boston Marathon, New York City Marathon, Chicago Marathon), offering runners a chance to try the shoe and see the vibrancy of the colors as well as the impact of scientific running. In this manner, the brand will be well positioned to achieve its objectives. 
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