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CONVENTIONAL OPEN, FLEXIBLE
BUREAUCRACY ORGANIZATION

organizations take on a flatter shape. That is, the pyra-
mid shape of conventional bureaucracy is replaced by
an organizational form with fewer levels in the chain
of command, as shown in Figure 5-5.

4. Greater flexibility. The typical industrial age organi-
zation was a rigid structure guided from the top. Such
organizations may accomplish a good deal of work,
but they are not especially creative or able to respond
quickly to changes in their larger environment. The
ideal model in the information age is a more open,
flexible organization, one that both generates new
ideas and, in a rapidly changing global marketplace,
adapts quickly.

As David Brooks puts it, “The machine is no longer
held up as the standard that healthy organizations should
emulate. Now, it’s the ecosystem” (2000:128). Today’s
“smart” companies seek out intelligent, creative people
(America Online’s main building is called “Creative Center
One”) and encourage the growth of their talents.

Keep in mind, however, that many of today’s jobs do
not involve creative work at all. In reality, the postindustrial
economy has created two very different types of work:
highly skilled creative work and low-skilled service work.
The work in the fast-food industry, for example, is routine
and highly supervised and thus has much more in com-
mon with factory work of a century ago than with the
creative teamwork typical of today’s information organiza-
tions. Therefore, at the same time that some organizations
have taken on a flatter, more flexible form, others continue
to use a rieid chain of command. as the next section




