SUMMING UP 
	Small Groups and Formal Organizations 

	Small Groups 
	Formal Organizations 

	Activities 
	Much the same for all members 
	Distinct and highly specialized 

	Hierarchy 
	Often informal or nonexistent 
	Clearly deﬁned, corresponding to ofﬁces 

	Norms 
	General norms, informally applied 
	Clearly deﬁned rules and regulations 

	Membership criteria 
	Variable; often based on personal affection or kinship 
	Technical competence to carry out assigned tasks 

	Relationships 
	Variable and typically primary 
	Typically secondary, with selective primary ties 

	Communications 
	Typically casual and face to face 
	Typically formal and in writing 

	Focus 
	Person-oriented 
	Task-oriented 


