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Part 1 – Action Research Findings

Note: This should be written up in parallel to the delivery of the Diploma modules. I.e. in the period between modules the write-up for that particular business discipline, and in particular its application to your partnership should be broadly completed. It is acknowledged that the applicability of the different diploma modules will vary for the different projects. Furthermore by necessity elements of this initial write-up will need re-visiting as the project progresses.

[1a] Project in the Context of Company Strategy:

· Existing company business & business model

· Overview of the project

· Strategic fit of project with company’s business

· Application of strategic (& change) models to business scenario and critique of same

· Commentary on expected strategic impact of project on company’s current business and anticipated change as a result of same

· Key learning outcomes; 

[1b]Project Management

· High level project plan(detailed project plan in appendix)

· Identify key project milestones

· Project structure and responsibilities

· Application of project management model(s) to business scenario and critique of same

· Identify main risks to project & how these are addressed

· Key learning outcomes;

[2] Project Finances

· Overview of the project finances

· Project activities

· Budgeted costs

· Budgeted/projected incremental revenue from project

· Actual project costs

· Commentary on any variations

· Application of finance models to business project & critique of same

· Key learning outcomes

[3] Sales & Marketing Plan

· Product industry OR service sector high level overview

· Business opportunity in the context of overall marketplace (i.e. project in the big picture)

· Releasing trapped value and/or creating new value

· Development of value proposition

· Marketing Plan: Product (Service), Price, Promotion & Place/channels to market

· Application of marketing models to business scenario and critique of same

· Sales plan

· Key learning outcomes;

[4a] Innovation in an Entrepreneurial Environment

· Identification of the level of innovation resulting from project implementation

· Application of entrepreneurial/innovation models to business scenario and critique of same

· Commentary on change in the specific SME context

· Key learning outcomes

[4b] Operations Management

· Commentary on operations management in the specific company context

· Application of operations management measurement models in the business scenario and critique of same

· Key learning outcomes;

[5] HRM / People Management & Behaviour

· The roles/responsibilities of people in the business scenario context

· How technology transfer is maximized in the specific business scenario

· The role of knowledge as a resource in the specific business scenario

· Application of HRM models in the business scenario and critique of same

· Key learning outcomes

Part 2: Journal Keeping Throughout the Project

Please reference accompanying book “Coughlan & Brannick (3rd Edition): pg 27 - 29. 

The idea here is to record key information and events in the project as they occur and your thoughts, reactions, observations at that time. This journal should be kept on an ongoing basis and will be the “raw material” forming the basis for the critique/analysis elements of your project dissertation. A good basis for recording data in the journal is “The Action Research Cycle” – Coughlan & Brannick (2005), Ch.1, P.8 & see also figure 2.1, P. 24 “The general empirical method in action research projects”.
Maturity of thinking arising from the power of experience and reflection is at the core of action learning. As the project progresses you will re-visit different components and perhaps have different observations / commentary than earlier. E.g. you may record your views on a particular theoretical business model (and its applicability to your project) at the time you were introduced to it and again at later stage(s) in the project. In particular - differences in your views should be noted and commented upon. 

The objective herein is to examine what you are doing in an ongoing iterative manner and to learn from this process – i.e. action learning. 

The journal – although in itself not forming part of your final project submission – will be monitored as part of the quarterly meeting with the consultant.

A section of the journal should also be used for recording all references (books, newspaper articles, online libraries, internet sites etc.). The author’s last name, the year of the publication and the page number (where appropriate) should be recorded. 

Part 3: Final Project Write-up (Guidelines)

Note: This is the general format for the final project write-up. The content will be informed by the detailed work in parts 1 & 2 above - supplemented by an introductory methodology & context section and a final conclusions/implications chapter. To support your understanding of action research and thus assist you in the final project write-up, we recommend you read “Coughlan & Brannick (3rd Edition), Doing Action Research in your own Organisation” with particular attention to Chapters 1,2,3, Ch 5 (P.65-71), Ch 8 (specifically the mapping of figure 8.1 “Focus of Researcher and System”), 9,10 & 11.

Executive Summary

Section 1: Project Framework (informed by journal/diary content per part 2 above)
Chapter 1a: Project History & Context

· Company rationale for doing project

· Aims of the company in relation to project

· Research Approach

· Origin of the idea for the project

· Data Generation/Collection (Secondary and Primary) 

· Access Issues

· Ethical Issues

Chapter 1b: Review & Application of Theoretical Models (Alternatively this material can be integrated into each of the action research findings chapter’s e.g marketing models part of chapter 5 – rather than chapter 1b) 

· Identification of theoretical models applied

· Description of these models

· Reasons for using these models

· Commentary on applicability of these models

· Key learning outcomes
Section 2: Action Research Findings (detail from part 1 above)

Chapter 2: Strategic Context of Project and Change Experienced in the Entrepreneurial Environment 

Chapter 3: Project Finances

Chapter 4: Sales & Marketing Plan

Chapter 5: Entrepreneurship and Innovation in the project (degree of)

Chapter 6: People Management & Behaviour and Operations Management 

Section 3: Business Project Summary, Conclusions/Key Learning Outcomes and Implications

Chapter 7:

· Synopsis of The Business Project

· Conclusions & Key Learning Outcomes

· Implications based on project experience

Presentation of the Project (Style and Format)
1. Instructions on style

General References

Follow the style used by the Journal of Marketing, more commonly referred to as the “Harvard Style”.

Spacing

Text must be 1.5 spaces throughout

Length

60 to 80 A4 pages and not more than 100 A4 pages

Margins

To permit binding, the report should have a two inch margin on the left-hand side.  The top, bottom and right margins should be one inch.  Everything, except the page numbers, must fall within the margin.  On the first pages of every major division of the paper, leave two inches at the top above the heading.  Page numbers should be in the centre at the end of each page.

Tables

Should be numbered consecutively with Arabic numerals.  Sources of data should be given below the table, either with a full citation or by the method of citation set forth in “references in the text” below.  The latter method should be used in all cases in which a source is referred to both in text and tables.

Mathematics

Equations should be typed on separate lines and carry consecutive Arabic numbers (in parenthesis) at the left margin.  Mathematical expressions should be lined up accurately and superscripts and subscripts properly located.  Use Greek letters only when necessary.  Unless made unmistakably clear ambiguities may arise between:  capital and lower-case letters; zero and letter o; the letters eta and n, nu and v; the sign for partial derivative and lower-case delta.  Use the facility of the work processing programme to the fullest extent possible. 

Quotations

Should correspond exactly with the original in working, spelling and punctuation.  Exceptions must be indicated:  insertions, by brackets; omission, by ...; omission of a paragraph by a full line of periods.  Quotations beginning or ending in the middle of a sentence should be separated from the context, indented from both margins, quotation marks omitted (except a quotation within a quotation, which is set within double quotation marks), and typed single-spaced.

Abbreviations

Names of organisations, government agencies, long technical names, and names of techniques or texts should be abbreviated if they occur frequently in the paper, provided they are spelled out when first used and followed by their abbreviations in parentheses, for example “multidimensional scaling (MBS)”.  Thereafter, only the abbreviation is used without parentheses.

Footnotes

Use of the footnotes should be kept to an absolute minimum.  Do not use footnotes for citations.  Avoid the temptation to bring in questionably relevant material or parenthetical discussion by using footnotes.  When clearly pertinent, ideas should be integrated into the text.  Acknowledgement of help from an unpublished source such as an interview or speech can be made in a footnote.  Footnotes should be numbered consecutively throughout the paper with superscript Arabic numerals.  They may be placed at the bottom of the page, listed at the end of each chapter, or in the case of a very few footnotes, they may be listed at the end of the paper.  If the latter method is used, the List of Footnotes should appear in the Tables of Contents.  Asterisks should not be used.  Footnotes to tables are indicated by lower case Arabic letters.

Example:

Mr John O’Neill reports he believes that in1989 Murphys TV and Stereo was the faster growing retailer in the field.  (1) However, with deteriorating business conditions, it is not clear that primary demand in 1990 will continue to grow.  (2) Nonetheless, Murphy will .......

1. Interview held in Tullamore, Co Offaly on October 26th 1989.

2. For a detailed discussion to this matter, see pp. 31-35 below.

Citations

Every reference cited in the text must appear in the list of References” at the end of the dissertation.  Each entry in the reference list must contain all data necessary for identification and library search.  Examples follow below:

1. Titles of books and articles should be listed alphabetically by authors.  Titles without specified authors, such as government documents, reports etc. should be at the end of the list, also arranged alphabetically.

2. For books, give author’s initials and name, title of book (italicised or underlined), the city of publication (and country if confusion is possible), a brief form of the publisher’s name and date of publication.  Do not show page references as these are identified in the text citations.  Follow the punctuation guides in the examples carefully.  Fullstops follow the author’s name, title of the book and the publication date only; a colon follows the place of publication; all other parts are separated by commas.  The first author’s last name should precede his initials and be separated by a comma.  When there are multiple authors, the initial of subsequent authors should precede their last names.

3. For articles, give author’s initials and name in order just described, year of issue (in parentheses), title of the article in quotes, title of the periodical (italicised or underlined), volume number (Arabic numerals in all cases), and inclusive page references.

References in the Text

Cite all references in the text by enclosing in brackets the author’s last name, the year of publication, and page reference where appropriate e.g. (Ayal 1981) has shown .....   If there is no author, use the first two or three words of the title and year.  If the name of the author occurs in the text, the reference citation need only be the year of publication and page reference where appropriate e.g. Cateora (1983, p.235) concluded that....  If a reference has two or more authors, the citation includes the last names of the authors in a list, the year of publication, and page reference were appropriate e.g. (Silberschatz, Stonebraker & Ullman 1991, pp. 110-120).  For publications by two or more authors with the same surname, the citation should include their initial to avoid confusion (Fisher S., Fisher H. 1994).

Two references by the same author published in the same year should be distinguished by using lower case letters after the date in both the text citation and the reference list.  Cite multiple sources in the same bracket by separating with semi-colons (Brown, 1980, 1980b; Henzler, 1981).  Citations for direct quotations in the text should always include the page reference and may appear just before or at the close of the quotation.  


