John and Tommy:

1. How were family and educational supports different for Tommy and John verses Michael and Shakes?(Look hard at the agents of socialization of each boy other then their group.) 
Shakes and Michael:

1. Given King Benny's role, why do you think Shakes did not follow John and Tommy into a career as a criminal?
2. What do you think is the single most important reason that Michael and Shakes did not follow tommy and John's career path?
Michael:

1.  What were the opposing sets of norms and values in conflict for Michael? 

Meaning, Michael learned different rules about life and survival in Hell's Kitchen, Wilkerson and later growing up outside of Hell's Kitchen, going to law school and finally on th job as a lawyer. Reconcile all of this as you try to come and understand Michael's decisions and actions.
2. Can you explain sociologically why Michael would have violated his Hyppocratic oath to spring his friends and expose Wilkenson? 
 Father Bobby:

In my mind, Father Bobby's decision to lie on the witness stand is the ultimate moment of moral ambiguity that we often face in our lives. We often face a grey zone where there is no clear right or wrong decison -- such as whether we keep a parent at home or put the parent into a nursing home. So, while it is easy to judge, it is not easy to say what you would decide to do if you were Father Bobby. 
1. Again, what do you feel are the competing norms and values at play for Father Bobby? 

Like Michael, trace his life through Hell's Kitchen, Wilkerson to the seminary and then Back to Hell's Kitchen. What are the competing lessons a work for him? Did Father Bobby have a choice when he violated his vows for the boys? 
2. What are the longer term ramifications for the community when Father Bobby lies on the witness stand? Can he remain a priest in Hell's Kitchen? Why or why not. 

Again, approach this sociologically and try to tease out the values that Father Bobby brings to the commmunity as a clergyman vs. the values he holds as a lifelong community member.
Michael and Father Bobby 

As you look at these decisions made by both men, think also about whether the larger legal-judicial system also failed these men and forced them into difficult moral decisions. How might their decisions been altered along the way before this final judgement day?
