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Table 1
Issue and Opportunity Identification
	Issue
	Opportunity
	Reference to Specific 

Course Concept 

(Include citation)
	Concept

	USAuto’s negotiating team did not carefully identify AutoMex’s goals.  USAuto’s goal was to reduce costs through utilizing AutoMex labor.  AutoMex, by contrast, viewed USAuto as a source for developing its employees’ skill levels.  USAuto’s negotiating team also approached entering the Mexican market similarly, unwilling to allow AutoMex access to the hybrid engine for AutoMex’s own production.

Both of these distributive approaches create win-lose situations and can lead to conflict, as compared to the win-win situations created by integrative negotiations (Kinicki & Kreitner, 2003, p. 504). 

	USAuto can develop intelligence on potential business relations to understand better others’ goals in negotiation settings.

	“A distributive negotiation usually involves a single issue—a ‘fixed-pie’—in which one person gains at the expense of the other. For example, haggling over the price of a rug in a bazaar is a distributive negotiation,” (Kinicki & Kreitner, 2003, p. 71). 
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Table 2
Stakeholder Perspectives
	Stakeholder Perspectives

	Stakeholder Groups 
	The Interests, Rights, and 
Values of Each Group


	
	

	
	

	
	



Table 3

End State Goals
	End-State Goals

	

	

	

	

	






Instructions for the Introduction Section:





The introduction of your paper should prepare the reader for the contents of the paper. It is best to write this introduction last, after all of the tables and narratives in each section are completed. It should present the basis of your investigation of the problem in the scenario. Use citations as appropriate.





Delete this box of instructions before submitting your final paper.











Instructions for the Issue and Opportunity Identification Section:





There is a lot of information in the Lester Electronics scenario. Often, when faced with large amounts of information it is helpful to condense it to a manageable amount.  Before writing this section, complete Table 1.  It will help focus the work you do in this section.





In this paragraph, briefly discuss the most important past events that led to the issues and opportunities you listed in Table 1. Keep in mind that the event or events you discuss are not the problem, but they are what created or initiated the problem.   Remember, your final solution cannot alter events that have already occurred. Use citations as appropriate.





Delete this box of instructions before submitting your final paper.











Instructions for the Stakeholder Perspectives/Ethical Dilemmas Section:





Begin this section by completing Table 2 in which you will identify the various stakeholders and their interests, rights, and values. In this section, you will then discuss any conflicting interests, conflicting rights, or ethical dilemmas identified using information taken from Table 2. Cite any additional sources as necessary in this section.





Delete this box of instructions before submitting your final paper.











Instructions for the End-State Vision Section:





A true leader not only works on solving the problem, but also thinks beyond the crisis by implementing measures to prevent the problem from happening again. Put yourself into the future and imagine what Lester Electronics will have become if the problem is solved or the opportunity is realized. Create a short, compelling vision statement that reflects the desired end state considering the concepts and ideas from the course.  Be sure to consider any ethical issues that might be present.  This vision will help you in formulating your end-state goals in Table 3. Keep in mind that later, for your solution implementation, you must establish measures of success that are SMART: Specific, Measurable, Attainable, Realistic, and Timely.  Use citations as appropriate.





After you complete this section, translate your vision into end-state goals and complete Table 3.  





Delete this box of instructions before submitting your final paper.





























Instructions for the Conclusion Section:





This is the conclusion of your paper. It should be one or two paragraphs in length and should summarize the knowledge you have gained while developing your problem solution.  The conclusion should not introduce new ideas regarding your solution; instead, it should focus on summarizing those ideas you have presented.


 


Delete this box of instructions before submitting your final paper.











Finally – Spelling, Grammar, APA, and Mechanics





As graduate students, you are expected to spell correctly, use correct punctuation, format paragraphs effectively, follow the directions in the APA manual for formatting your references and citations, and so forth. This is worth 25% of your overall grade assessment on papers. 





The last step is to remove all instruction boxes and page breaks.  The only page breaks that will remain are between the title page and the body, the body and the references, and each of the tables. When this step is complete, the paper should be somewhere between 9 pages and 10 pages in total.  NOTE – This includes approximately 3 pages for tables, 1 page for a title page, and 1 page for references.  The body of the paper should occupy roughly 4 to 5 pages (1,400 words to 1,750 words).





As a final note, remember to run your papers through WritePointSM to check your paper for spelling, grammar, and language errors as well as Plagiarism Checker to evaluate citations. WritePointSM provides you with detailed feedback in just a few minutes; Plagiarism Checker may take longer. You can find both tools and submit your paper by following this path:





Sign on to your student webpage.


On the left hand side under services, click on the Center for Writing Excellence link.


Under the Center for Writing Excellence paragraph, click on submit your paper.


Fill in your student information, select both WritePointSM and Plagiarism Checker, and upload your document by clicking browse.


Then, click on submit.





Delete this box of instructions before submitting your final paper.











Instructions for the References Section:


List your references here in alphabetical order (by the first author’s last name, or, when there is no author, the first word of the title). This page is already formatted with hanging indents. Include only references cited in your paper, and be sure to include every reference cited in your paper. Most references will be from the University of Phoenix library and should follow the format below.





A Journal Example:


Lee, H. W. (2005). The factors influencing expatriates. Journal of American Academy of Business, 6(2), 273-279. Retrieved January 29, 2005, from ProQuest database.


A Text Example:


McShane, S. L., & Von Glinow, M. (2004). Organizational behavior: Emerging realities for the workplace. New York: The McGraw-Hill Companies.


NOTE: List the references in alphabetical order by the author’s last name, NOT the type of publication.  The headings above are to assist you in formatting each type properly.





Please note: When citing University of Phoenix Library databases, you must use the capitalization and spelling for these databases exactly as they appear in the Library.


For example:


EBSCOhost database


ProQuest database


EIU Viewswire


InvestText Plus





Delete this box of instructions before submitting your final paper.














Instructions for Completing Table 1:





Begin by creating a list of the maximizing shareholder wealth concepts from your assigned text, articles, or other sources. Think about how each concept could have an impact on the current and future performance of Lester Electronics. In the context of the scenario, determine how the concept reflects an issue. Place the issue, and corresponding opportunity, in the table accordingly in columns 1 and 2. In column 3, identify the concept underlying the issue. Finally, in column 4, provide a specific citation referencing the concept. See Table 1 for an example from the USAuto scenario.





Delete this box of instructions before submitting your final paper.














Instructions for Completing Table 2:





In this table, you will identify the key stakeholders in the Lester Electronics scenario. 





Conflicts can occur when one stakeholder or group of stakeholders has interests, rights, or values that are at odds with another stakeholder, or group of stakeholders’ interests, rights, or values.  Most situations have at least the potential for conflict.  It is important to identify these potential conflicts, paying particular attention to ethical dilemmas.





Remember that ethical dilemmas come from competing values, both of which are fair and reasonable. There are a number of values to consider that are at the heart of an ethical dilemma in a business setting. Some of these are accountability, fairness, respect, social responsibility, integrity, and honesty.





In column 1, Stakeholder Groups, list the stakeholders found in the Lester Electronics scenario. 





In column 2, The Interests, Rights, and Values of Each Group, identify to the reader the different interests, rights, or values of each group. 





Delete this box of instructions before submitting your final paper.




















Instructions for the Gap Analysis Section:





One part of developing a good problem statement is identification of the gap between the current situation and the end-state vision.  In this section of the paper, discuss the gap facing Lester Electronics.  Considering the desired end-state vision, the current situation, and the course concepts, what will need to change?  What challenges do the required changes present?  Support your analysis with appropriate citations from the text or any additional materials related to the course concepts.





While this analysis will not be identical to the final problem statement you create, it will help you determine a more accurate problem statement. 





Delete this box of instructions before submitting your final paper.











Instructions for Completing Table 3:





Think about the specific goals that will let you know that you have achieved the end-state vision. These are your end-state goals. In this scenario, think about end-state goals relative to the shareholder wealth concepts. 





Example from USAuto:


If an End-State Vision is ( USAuto will be adept at multinational negotiations 


Your End-State Goal is ( Provide business intelligence to management





Identify a minimum of three end-state goals. Be sure to make your goals SMART: Specific, Measurable, Attainable, Realistic, and Timely.  You will use these goals later to develop measurements of success for your final solution. 





Delete this box of instructions before submitting your final paper.











