HR AREAS OF CONCENTRATION
Compensation: Obviously this is pay, however, deferred compensation in the form of

stock options could be considered in this category. (Benefits are sometimes lumped into

this category, but for strategic purposes, we’ll consider benefits as a separate strategic

and financial decision.) The objectives of a compensation strategy can be to attract good

applicants (determine the “going rate in the market”); to retain good employees (have a

“job evaluation system” that employees see as fair); to motivate employees (reward good

performance with incentive compensation); to comply with the law (document

compensation records in accordance to federal & state legislation). The decision here is

to offer compensation to attract the level of employee you need to successfully carry out

the organization’s strategy and to achieve the desired return on investment (ROI).
Benefits: Usually considered those incentives outside of direct compensation and offered

in cafeteria style by many employers. Used to be called fringe benefits, now they are

standard and expected in most employment. Types of benefits are: pensions; insurance

(health, dental, legal, vision, etc.); employee services (child care, elder-care, credit

unions, education, transportation, etc.); financial plans (401k, IRA, annuity etc.). This

category is very similar to compensation in effect.
Staffing (Recruiting, Selection, Placement & Retention): This HR area includes those

functions that are done to provide the right employee, with the right skills, in the right

job, at the right time. It also includes internal as well as external staffing. Legislation

compliance affecting employment such as EEO would probably be placed in this area.
Training & Development: The definition of the training function is usually defined as

those functions that provide general and specific skills, knowledge and attitude (SKAs) to

the employees to allow them to perform adequately and better in their particular

workplace and position. Development is more like education in definition: it refers to a

longer range process to provide skills, knowledge and attitude type learning focused on

decision-making (planning, organizing, leading, communicating, motivating, etc.).

Development is a normal function to provide effective managers and management for the

future. Career management is sometimes considered in this category.
Performance Management: Any HR system that is used to measure and improve

employee performance.
Employee Relations: Those HR functions that are used maintain order in an

organization, to motivate employees to comply with organizational rules and regulations

(discipline), to provide for the basic health and safety of the employees, to encourage a

desired culture, to ensure that employees are informed, to comply with federal and state

employment regulations and legislation.
Labor Relations: The relationship of an organization with unions. (Unions: defined as

an organization of workers formed to further the economic and social interests of its

members.)
Rewards and Recognition: The objectives of reward & recognition systems include the

attraction, motivation and retention of employees at all organizational levels. These

influence the relationship between employer and employees and can be determined to

have a cost.
Work-Life Balance: Sometimes lumped into benefits and usually includes those

systems or functions that affect the relationship between an employee and the demands of

the job versus the demands of the employees personal/family life.
Safety, Health and Welfare: This HR area would include general employee and public

safety; Occupational Safety and Health Administration (OSHA) compliance; wellness

programs; employee assistance programs (EAPs); etc. Note: consider the liabilities and

costs associated with this area. 
