HR Strategic Planning Conceptual Framework

“The Vision” for the Organization’s Future

Does the organization have an HR strategy?

Does the HR strategy align with the overall organization’s strategy? 
Identify the Organization’s


                Identify the Organization’s
Current Mission & Objectives 


    Future Mission & Objectives

How are the mission & objectives developed?     How far into the future? Foreseeable or OTH?

GAP

Has a robust SWOT been included in the HR Strategy?

Analyze the Environment: HR & Legal 

Analyze the Organization’s Resources
What are the apparent constraints? Culture?

 What HR resources are available & unique?

Identify the Opportunities & Threats 

Identify Strengths and Weaknesses
Be creative, imaginative, use brainstorming?
      Find out the talent & culture in the organization!

What are the RISKS of specific strategies?  
 What HR processes are redundant/non-productive?

Identify the Competitive Advantages

Survey the market! Look at the future! Determine ROI for each strategy! Where is the talent? Are the HR already on board? Does your current management have the capability to implement the strategy? Can they acquire it? What additional HR, training, development& resources do we need? How can we build a “learning organization”? Again, look at the risk of each specific strategy.  

Formulate Strategy

Does your strategy employ the competitive advantages that were determined? What are the specific strategies that will be required – benefits, compensation, staffing, labor relations, etc?

Develop Plan to Implement HR Strategies

How will you forecast the market in each area of HR -- what techniques? Do you have the HR talent on board to implement the HR plans? Measures (metrics) must be put in place ASAP to determine progress, to detect areas of concern and to feedback useful information that can correct deficiencies.

Implement Strategies

(Workforce Utilization & Employment Practices / Reward & Development Processes)

What specific employment practices are you implementing to reach HR & organization goals. 
What compensation & benefit plans are you implementing? What are your retention goals and how will you reach them? Does the organization have an effective succession plan in place? Who knows about it?

Evaluate the Results and the Performance Impact of the HR Strategy Implementation

Use the measures of performance that were put into place; adjust the measures and feedback the results for correction. Ensure appropriate measures for continuing correction are accurately positioned.

Compare Results versus the Vision & Desired Future Mission & Objectives

GAP

Take Remedial Action to Close the Gap or Revise the Vision, Mission & Objectives

Ensure adequate managerial & HR talent are positioned to accomplish this! This is an iterative process.
