Atlantic Lighting System’s master budget and the actual results for the most recent year of operating activity follow:
	
	Master
	Actual
	Variances
	Favorable or

	
	Budget
	Results
	
	Unfavorable

	Number of Units
	150,000
	   160,000
	10,000
	

	Sales revenue
	33,000,000
	35,520,000
	2,520,000
	F

	Variable manufacturing costs
	
	
	
	

	     Materials 
	(4.800,000)
	(5,300,000)
	(500,000)
	U

	     Labor 
	(4,200,000)
	(4,400,000)
	(200,000)
	U

	     Overhead 
	(2,100,000)
	(2,290,000)
	(190,000)
	U

	Variable selling, general, and admin. costs
	(5,250,000)
	(5,450,000)
	(200,000)
	U

	Contribution margin 
	16,650,000
	18,080,000
	1,430,000
	F

	  Fixed costs:
	
	
	
	

	    Manufacturing overhead
	(7,830,000)
	(7,751,000)
	79,000
	F

	    Sellings, general, and admin. costs
	(6,980,000)
	(7,015,000)
	(35,000)
	U

	Net income
	$ 1,840,000
	$ 3,314,000
	$ 1,474,00
	F

	
	
	
	
	


