
Wadesville: A Community in Crisis

Explore information about the problems in the Wadesville community and the solutions that
are being explored.
 

Demographics:

Welcome to Wadesville! Wadesville is located in the Southern portion of the US. Wadesville was a secret until
more and more people found this area of the US a coveted place to live. Wadesville has also become a sanctuary
city that welcomes immigrants who are legally or illegally in the US. In some ways, Wadesville consists of two
distinct worlds.

Economic life consists of a business district and government employment. Many individuals are employed at the
one Wal-Mart, and lower paying jobs are found in the service industries. However, Wadesville’s real estate
market is booming. Land and home values have increased exponentially in the recent years.

Politics – Overall, Wadesville is a conservative community. In fact, in a recent poll, 85% of the community
identified as conservative, 9% identified as liberal, 4% identified as libertarian and 2% could not decide (-/+ 3).
People in Wadesville are politically active. Election Day is a dynamic one, whether local or national.

Demographics
Wadesville has grown in the last 10 years. Indeed, in the last 20 years, a diverse population has moved here
from other parts of the country and other parts of the world. The following identity groups exist in significant
numbers: Irish, Italian, German, Cuba, Mexican, Haitian, Afghan, and African-American

Religions and Language:
Wadesville is predominantly fundamentalist Christian, although the Muslim population has grown due to in flux of
immigrants. English and Spanish are the major languages.

The Conflict:

The local police have been called into the high school in recent months due to disruptions, some rather violent.
There have been a number of situations that are not in accordance with the overall shared values of the
authoritarian community. There have been arrests for drug use, possession, and the sale of marijuana on school
premises. The most troubling issue is that some students are producing and selling pornographic videos on the
Internet, and posting objectionable material on My Place, an Internet site that kids use to communicate with
each other.

First, staff at the school tried to solve the problems internally. With the approval of the popular school counselor,
Mr. Green, the student council tried individual peer counseling and group work. Mr. Green is 26, and remembers
what it was like when he attended Wadesville High. “They will get over it,” he stated. “Keep it in the school, with
the kids collaboratively solving their own issues. That’s what we did. This community needs to get out of its rut.
It’s the 21st century. Let’s empower these kids.” Mr. Green is close to the kids, but he also see his current
positing as a way of moving up in the community. At this point in his career, his future prospects are as
important to him as his current position as a counselor.

Many students were showing up at the free clinic down the street with evidence of having STDs. Pregnancies
have been terminated. The staff of the free clinic informed the school of this, but with confidentiality for the
individuals involved. The clinic staff shared this information, intending to help the kids. This clinic provides family
planning, birth control, and mental health counseling. However, the community has been trying to close the clinic
for years.

Now, both the school staff and the clinic workers have agreed to keep the problems with STDs and unwanted
pregnancies from the community, including the parents, community leaders, and the general public. The clinic
representatives, realizing that its information puts them in a powerful position, have agreed to keep it under
wraps.

The clinic representatives see this current situation as a long-term one, which they can use to empower students
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and the community. They believe that if the clinic is accepted into the community, then perhaps the kids—many
of whom are raised without the proper information on sex education, family planning, and pregnancy issues—can
be empowered to take responsibility for their behavior and their safety.:

Police Stance:

The chief of police had infiltrated the school with law enforcement decoys months earlier, under the auspices of
the board of education, with the approval of the attorney general, mayor, governor, and the district court judge.
The chief did not share any information with the media or parents, hoping that secrecy would provide the
investigators time to fact-find, and identify persons and behaviors. He hoped that perhaps his decoys could find
the ringleaders who were perpetuating drugs, alcohol, and sexual promiscuity. “We wanted to protect the
community, and especially the kids who have been victimized. An undercover operation seemed the most
productive, considering the complex nature of what was going on,” the chief stated in the newspaper.

Overall, the students were provided with confidentiality, considering the fear that the kids and the community
would be stigmatized. Also, some kids claimed that their parents might become violent, since domestic violence
is an issue in their homes.

At the request of the high school and the court, the community social service representatives offered intensive
therapy on site (ITOS). These therapists, who were Medicaid providers, were the final link between the school
and the juvenile justice system. They recommended actions directly to the court. They thought that perhaps the
alternative school, The Christian Military Academy, located deep in the country, was appropriate for some of
these kids. The Christian Military Academy is run by ex-military officers, who are also devout Christians.

Current Situation:

Despite the many efforts at maintaining secrecy, the truth got out. The local newspaper brought it to the fore, in
a recent article, which shocked the community. The article revealed the drug, alcohol, and sexual activity in the
school, but did not provide students’ names. The article also mentioned that the Free Clinic had received many
visits from the students. Community leaders feared national attention if this got out beyond the community.
Parents were aghast at what they read. Not only were they angry and frustrated that their children were exposed
to, or involved in this, they were shocked that the police, the school, and the clinic would keep this kind of
information from them.

Parents demanded that community leaders do something. They believed that Wadesville valued pride. “What
happened to our children,” they asked, “and how could an overwhelmingly conservative Christian community,
such as this, go so wrong? Where was law enforcement? Where were the social services? Where was the high
school? Where was the church?”

The principal of the high school realized the ethical issues involved here, and is now trying to act in the best
interests of the kids and the community. She is walking a fine line, and she knows it. Her job is in jeopardy.

The Vice-Principal is demanding she step down. He believes this has gone too far and, if he had been in a
position of power, he would have done things differently from the onset. He has communicated this to the chief
of police, Chief DuPree, confidentially. He has also contacted James DuPree, attorney and son of the chief, about
filing a lawsuit against the high school. The Vice-Principal feels that, because so many ethical and legal rules
were broken, he wants to be sure he is not held responsible and sued.

The Vice-Principal has taken a proactive approach, which may garner him the Principal’s spot, and some political
capital for his future, once it is known that he tried to intervene. James DuPree has taken the case, and
therefore, has client/attorney privilege. He cannot divulge this information to his dad, the police chief.

Proposed Solution:

After the secret got out, A TEEM (Treat Empower Educate and Mediate) approach was initiated. It was thought
that professionals who intervene in, and have knowledge and experience in critical incidents might mitigate the
behavior—scare the students straight, as it were. Dr. Elizabeth Star, Dr. Courtney Engels, Dr. Olivia Rosalini, and
Mr. Paddy Adams were also invited to participate. Those involved adhered to strict confidentiality, in the hope
that they could empower the kids. They would tell the parents, later. Many of these well-meaning people thought
this approach was not necessarily the legal, but was certainly the ethical way to approach this exigency.

Community leaders thought that professionals who have knowledge and experience in critical incidents could
alleviate the behavior and scare the students straight. Those involved adhered to strict confidentiality, in the
hope that they could empower the kids. Many of these well-meaning people thought this approach was not
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necessarily legal, but it was certainly the ethical way to handle this exigency. Community leaders also feared
national attention, if knowledge of this scandal got out beyond the community.

Community leaders also feared that Wadesville could become a laughingstock, and the economic base of the
community could be devastated. The real estate industry had been booming. Land values had increased
exponentially in the recent years, and new industry is looking to come to Wadesville. An increased tax base could
do so much for the community. Discretion seemed the best approach.

Moreover, recently, Wadesville University was nationally lauded for excellence in research. A glowing article was
written about the university in the Journal of Higher Education, regarding their new Human Services master’s and
doctoral programs. The university was doing some really cutting-edge research that shows great promise—and
funding opportunities. Some well-known and extremely wealthy entrepreneurs had been investigating the
university, and considering large endowments.

Elizabeth Star
My name is Elizabeth Star. I was born in Newburyport, Massachusetts. I am 45 years old. I was married for
10 years. My husband, a proud Marine, a real man’s man, died two years ago. I have a son, Jesse, age 16,
and daughter, Melinda, age 19. Melinda attends Wadesville University. Jesse attends Wadesville High.

I would identify myself foremost as a conservative Catholic. I come from a very strict Catholic upbringing.
My parents and I went to mass every Sunday. I went to a private Catholic grade school and high school. At
one point, I wanted to become a nun.

My religion means everything to me. This society needs to get back to basic Christian values. We need to
concentrate on society, rather than the individual. Mother Theresa was always my role model.

I hold a Master’s Degree in Mental Health Counseling and a Ph.D. in Human Services, with a Specialty in
Social and Community Services. I have always worked, in one way or another, to improve the human
condition. I have operated my own mental health counseling center for 18 years, and have two associates,
both males.

I run a tight ship. So, our treatment meetings are short and sweet. My staff includes one 35-year-old
ex-police officer, who is certified in mental health and substance abuse counseling, and a 57-year-old
ex-marine, who has earned a Masters in the Human Services, with certification and a license in Mental
Health Counseling. We are all Medicaid providers. In fact, in our practice, most of our clients are Medicaid
funded—both adults and children.

I believe in being direct with my clients and my employees. That is the only way communication remains
consistent. If you tell someone what to do, then there is no confusion. Too many counselors, therapists,
mental health professionals, and psychologists waste time trying to understand what the client is feeling.
There is too much emphasis on feelings in this country. Too much ego. Too much me-centeredness.

My firm provides Medicaid-funded counseling for abused and neglected children who have been adjudicated
dependent, or been released to caregivers, foster care, or relative care. We are part of the Community
forensic interview team that sees the kids first, once they have been pulled from the home.

My feelings about counseling hold true with both children and adults. Kids need to know, as soon as
possible, that the world can be a cruel place. They should learn good old common sense. They need to
understand right from wrong, black from white. They must learn how to accept this, and become productive
citizens—unlike their abusive parents.

We also offer family therapy, substance abuse, and sexual deviance counseling. We are one of very few
practices that provides transition training for homosexuals who want to change their orientation and become
normal. We call this transformational therapy. We feel that in time, this therapy will rid the community of
the deviance that abounds here. Our treatment comes from both secular and religious theoretical
perspectives. We hate the sin and love the sinner. We are here to help anyone who needs us, and are
dedicated to this mission.

I don’t like to talk about this, but I am an incest survivor. The incest lasted from when I was about the age
of seven to when I was 14. My father went to prison for it, but was released about 10 years ago. My mother
is in denial, to this day. She took him back. I don’t see them much.

At the clinic, we provide supervision for college students who need to accumulate service hours for their
master’s degrees or certifications in mental health. We feel that such collaboration is in the best interests of
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the community, and we want to help, when we can. We charge $100 per supervisory hour, or we barter
services. That is, we permit students to barter their services at $50 per supervisory hour, in lieu of
payment.

I think I could be of great help to the high school, and am going to provide them with an action plan. Also,
this would be a great financial opportunity for our practice to grow and become more well known. A feather
in our cap!

I plan to run for mayor next year. I think my conservative bonafides will only help ground my campaign. I
think I could make a difference in this community, and indeed, perhaps, as governor one day. Politicians
need money, and Wadesville’s exigency could provide me with an opportunity to help the school, and the
notoriety to help our firm. My two associates are excited.

By the way, I am proponent of The Bell Curve, written by Herrnstein and Murray. Certain groups of people
—ethnic groups, shall we say—are just intellectually more capable than others. It’s a fact. The sooner we
admit this, the better off our kids will be, and the better we can direct them in their futures. We also know
that, historically, certain groups are more apt to be violent, and some more pathological. It’s inbred.
Deviance and criminality is in the DNA, and research has shown this to be true.

Courtney Engels
I am a psychosocial analyst in private practice. I was born in Michigan. I hold a Ph.D. in Human Services,
with a specialization in Conflict Analysis and Resolution, and a Master’s in the Helping Professions. I was the
mental health consultant for the district that includes Wadesville, for two years. I have been in private
practice for 30 years. In these many years, I have been privy to much that goes on in the Human Services.
I have consulted with, practiced in, and participated with organizations in:

Social services.
Criminal and juvenile justice systems.
Community mental health.
Substance abuse.
Child abuse and neglect.
Dependency.
Foster care.
Elderly abuse.
Forensics.
And just about anything that has to do with the human condition.

I also teach graduate school courses at several universities, with a focus on political science, human
services, and social sciences.

I come from a patrician family in the Midwest. I moved from there to South Florida, where I spent 20 years,
then relocated to Wadesville, about seven years ago. What a culture shock! I was tired of the Miami lifestyle
and ethnic tensions in South Florida, and wanted some peace of mind. Was I in for surprise!

I am 60 years old, unmarried. I have a son, age 40. Since moving to Wadesville, I familiarized myself with
the social services, criminal, and juvenile justice, and worked with many organizations, both governmental
and non-, in my capacity as a consulting comprehensive behavioral health assessor and Medicaid provider.

This brought me to Wadesville High, where they asked me to do some intensive therapy on site, with the
kids who are causing so much conflict, as well as the ones who are being sexually active and who contracted
the STDs. I am the last resort, and recommend directly to the court on such matters. Should some of these
kids be transferred to an alternative school? What options to accommodate the community concerns are
available in Wadesville? What power do I have to be a positive change agent? All questions I need to ask
myself.

I also heard through the grapevine that LE interjected a couple of decoys into the high school population, to
see if they could find out information on how this started, and who is at fault. Sex and violence have
become the operative contexts, here in the Wadesville community. Lots of identity-group conflict going on.
Some of it is ethnic, and some is socioeconomic, from my viewpoint. The kids here get divergent messages.
It’s a very conservative Christian community, overall.

However, diversity does exist, and it seems that a one-size-fits-all strategy has been in play for so long. It is
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difficult to communicate to the community that change is inevitable. It’s a community in denial. There are
many people from other cultures here who are not being heard, are being silenced, or are being ignored.

Since moving here, I learned a few lessons, myself. Coming from a different context or, shall I say,
contexts, my frame of reference may have been a bit larger than many professionals here.

In Wadesville, you do things the Wadesville way, or not at all. Most of Wadesville’s social services staff and
supervisors are Christian conservatives. In fact, they often hold prayer sessions at lunch, in the office, or
during presentations and trainings. I was invited to a lovely restaurant for lunch, with about nine of my
fellow professionals, when I first made contact. Before the waitress could ask me what I wanted, someone
was grasping for my hand. They were lowering their heads, and one of them began with the words, “Jesus,
thank you for….” I was taken aback, since I am atheist.

I have also found that the organizational style, overall, is directive and authoritarian. There isn’t much of a
feedback loop in community or social services, or in the criminal and juvenile justice system, for that
matter. Things have been done this way for generations. Those in power, or supervisory positions, worked
their way up the ladder. In fact, much of management, here, does not hold master’s or bachelor’s degrees.
Indeed, much of the staff has high school diplomas, and perhaps a few certifications, after 10 and 20 years
in the system. These persons work directly with the clients, and counsel them.

These jobs require advanced degrees, today. However, it is amazing how their job descriptions, even for
governmental openings, community, state and local, are tweaked, in order to move their own from the
inside, and keep outsiders out! Outsiders, such as me, are rare. I am finding therapists who lack degrees, or
who hold degrees in irrelevant fields, like math and business, performing counseling and therapy—and
sometimes with kids who were sexually abused. I was amazed. This was a closed system, up until recently.
If you wanted to work here (or work, period), you had to go along.

I became the lead member of something called the CARE Team, established as a pilot program by the state.
This was my first gig in Wadesville, and I assumed that the collaboration that I had experienced in my work
thus far, over decades, all over the United States, would be the case here. It was not. Each intervention,
counseling session, investigation, treatment modality, or treatment team meeting would have an ideological
and authoritarian edge to it. Vulnerable clients were called on the carpet, interrogated, and directed; rather
than empowered.

Christian values were promulgated at every turn. In fact, at our interventions with child abuse cases, my
colleagues—oftentimes those with the least credentials and professional knowledge—would suggest that if
Christ were in their lives, they would be transformed. The question often arose, “do you attend church?” I
thought it invasive and downright inappropriate. But, I was in the Wadesville system. In fact, I was locked
into it. Some of the major employers in Wadesville are the social and community services and the courts.
Needless to say, I eventually disengaged, and became more autonomous, as my private practice has grown.
Still, this system is in place. I need to make peace with it if I am to continue here.

So, here we are, at crossroads of sorts. The community had never heard of mediation, and conflict analysis
and resolution, until recently. So much of this conflict and bad behavior might have been mitigated earlier.
Now, there are some tensions growing between those of us who came in from the outside, and those of us
who have been on the inside for decades, and indeed, generations. We have a power play in place, and the
kids are the pawns. The community thinks anything that is different is wrong, and those of us with new
ideas are far too liberal and will make their kids worse. Oh, I guess I should also tell you that I am a lesbian
who is unattached, at the moment. I have been divorced for about 20 years. It’s been a long and
soul-searching journey for me. But I finally accepted who I am, and am much happier now.

Olivia Rosalini
I am Dr. Rosalini, the director of the Free Clinic here in Wadesville. I am 52 years old, and was born in Italy.
I was raised Catholic, but converted to Judaism when I was in my early 20s. As soon as I was able, I
became an American citizen. I love this country. I hate the war in Iraq, however.

At the clinic, we offer family planning, sex education, mental health counseling, empowerment strategies,
and abortion services to women of all ages. We are also providing mental health counseling for wounded
Vets returning from Afghanistan and Iraq, who have sustained TBI (traumatic brain injuries)—from IEDs,
especially—and/or who suffer from PTSD.

We provide confidentiality to all who come to us. However, we have always had a hard time here, since the
community is so very conservative. The young people here are craving information, and we provide it to

Transcript http://media.capella.edu/CourseMedia/HS8415/wadesville/HS8415_wad...

5 of 7 11/21/12 3:23 AM



them, in lieu of parents and guardians not doing so. However, we will go out of business soon, if we
continue to have so much enmity between the clinic, the parents, and the community. I am at my wit’s end.
I know how important our services are to the community, even though they cannot see it.

In fact, we are currently researching the differences between liberal and conservative parenting, based on a
questionnaire that we ask each of our clients to complete, post-session. We are looking for predictive
findings. Thus far, we see a direct correlation between conservative parenting and the high rate of STDs and
unwanted pregnancy. It suggests that the rate increases with more conservative, rather than liberal,
environmental factors. We are delaying publication until after this mess with the high school has been
solved. I have made some rather tough decisions as of late, trying to walk the line between business,
advocacy, and community sentiment.

The participants in our research were merely asked to complete a form after their session, and were not told
the purpose of the survey. If we let them in on the focus, they may not complete the form. From an ethical
standpoint, the public welfare would be better served if we withhold this information. After publication, we
intend to send our findings to each client who completed the questionnaire, with a letter explaining the
results, and the reason for concealment, the higher purpose. We also made a purposeful choice to discard
outlier data, in the hopes we would use this later, for another project. This outlier data was confounding the
results that we had expected, and we felt that it would modify our results, if we kept it in.

If need be, I plan to compensate the media, in return for publicizing our research in the news. We accept
and offer referral fees between professionals, here in Wadesville. It’s part of the ethos here, over decades,
and a great way to network. We may have divergent views, be we are all in business to survive.

Paddy Adams
Aye, my name is Paddy Adams and I am 59 years old, married, two kids: Maeve, age 16 and Sean, age 22.
Maeve attends Wadesville High. Sean attends Wadesville University.

It’s a nice town, or so I thought.

I was born in Belfast, Northern Ireland, and experienced the troubles. In fact, I was in the IRA. I am an
ex-political prisoner, and spent nine years in Long Kesh Prison for my political activities. The Brits claim I
was a terrorist. Anyway, since the 1998 Good Friday Peace Agreement, things have calmed down quite a bit.
The U.S. approved my entry into the States, and I have proven to be a productive member of society, here.
Who knows more than I about conflict resolution, aye? I applied for citizenship and should be granted it
soon. It took years. It’s been worth it. Best move I made in my life, for my kids. Brilliant!

My experience as a child of the troubles has informed my life. I own a conflict resolution and mediation firm.
We consult and train in organizational dynamics and management, collaborative problem solving, mediation,
negotiation, and arbitration. We also do work with the juvenile justice system here in Wadesville. I earned a
BS in Political Science from Queens University, Belfast, in my early years. I earned a Master’s in Conflict
Analysis and Resolution here in the States, with a certificate in negotiation from The Harvard Negotiation
Project. I am also a Supreme Court Certified Mediator.

My politics are simple. Considering that Catholics were not permitted to have jobs in Northern Ireland, I
believe in socialism and the redistribution of wealth. We Catholics were not provided the freedom we
deserved, and were limited to what jobs we could find in Belfast—which were slim-to-none. The Unionists,
the Brits, took ‘em all. We were trying to create a United Ireland, but were disempowered at every turn.
Now, I see that Ireland is doing fantastically well, and Northern Ireland is doing better. I plan to visit soon. I
wouldn’t want to live there again, except for the health care.

The European Model of Medicine and Social Services seems to be more effective, and the U.S. should
consider it. National Health Care and employment for all should be the law.

My practice sees all manner of community disputes. Half of our work is Medicaid-funded. I see families who
have little, and kids who have less. Why should a family be limited in the number of children they have?
This is a free country. More souls for Christ was what I was told as a lad, in Catholic School in Northern
Ireland. We should be able to help all children flourish, no matter the cost. We should find jobs for the
parents—be creative. Our education system should be the best in the world. Some in this community have
too much.

I am still a Catholic, to be sure. But I don’t practice much. But the main precepts of the Catholic Church still
hold for me. My philosophy is to empower others. Coming from a lifetime of violence and conflict—actually,
generations of it—my intention is to empower the youth in this community. They need to know the facts.
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That is why my plan for the community crisis intervention would include sex education, starting at grade six.
I also believe that schools should provide reality testing, in the form of free condoms; family planning;
pre-marital counseling; financial planning; explaining the availability of services the community provides; et
cetera.

I would like to see a Conflict Analysis and Resolution Course, which speaks to different ages and grade
levels, put in place as a continuing project. This may mitigate the ingroup/outgroup identity conflicts that
seem to be taking over the high school and causing disastrous results for the community.

I think we should do all we can to provide the knowledge these kids need to be better human beings.
Withholding information from them only makes their ability to problem-solve more complicated. Our
organizational approach is one of reality testing and sharing information with our clients, no matter the age.
This town is so conservative that half the kids here are delving into areas they know little about, and really
getting into trouble doing it. Someone has to speak for and with these kids.

By the way, when I first moved to the States, I was employed in a social service-type of agency, working
with case managers and child protective services; and I was a consultant for the police department. They
knew of my background, and considering the world today, thought I could be of help. After nine-eleven I
garnered more respect.

I have an online therapy and mediation site. It’s called Ask Dr. Paddy. The Internet can reach so many more
people. My online site is thriving. I am known all over the world for my information-sharing and dynamic
online counseling strategies. In fact, I am currently looking into Online Hypnotherapy. It’s a truly innovative
service delivery and treatment modality for those who cannot attend face-to-face sessions with a therapist
or mediator, for one reason or another.

I also teach at Wadesville University. In fact, this opportunity with Wadesville High will add to the
independent research I am doing on ingroup/outgroup conflict in adolescence. This is partially funded by a
grant from the USIP and State Department of Corrections. One of my advocates is Police Chief DuPree. I
also received some funding from a group called Family Values, concerned citizens who believe in youth
empowerment. They would probably be considered a left-leaning group.

TEEM Approach:

The TEEM discussed creating a workbook that they would publish and market at the end of the contracted
intervention. Each individual’s affiliation and/or organization would benefit. They agreed that each member of the
TEEM will be equally ethically responsible. The exact methodology would remain confidential; however, it would
have to be approved by the school board in a private session. The final report and all the data collected, including
the tapes, would remain the sole property of the school board.

All data collection and intervention was performed in the administrative offices, including the interviews during
school hours. One room was devoted to interviews. This room was private, and was contiguous with the
principal’s office. Some individuals on the TEEM felt this added an air of authority, and the kids would be more
apt to speak openly and safely. The goal in this approach was to build trust.

TEEM members considered whether a qualitative or quantitative methodological approach would be best.
Although there was some resistance, TEEM members agreed to use quantitative research. The school board
agreed.
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