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Qualitative Problem Statement
As organizations become increasingly global, research in the area of work team diversity has grown exponentially in the last four decades (Joshi & Roh, 2009). Diversity in the workplace has increased and has become a fast growing trend in postmodern society. Previous literature suggests that diversity is the future of the workplace (Adu-Febiri & Quinless, 2010), and that racially and ethnically diverse business organizations outperform their more homogenous counterparts in both quality and financial outcomes (Dotson & Nuru-Jeter 2012). Diversity is promoted within the workplace to build synergy, increase creativity, and increase productivity. 

The qualitative study examined uses three broad approaches to promoting diversity. The approaches used are reducing social isolation of women and minority workers, modernizing managerial bias through training and feedback, and establishing organizational responsibility for diversity. The study also examines three types of diversity programs. The research finds that those structures that establish responsibility leads to a significant increase in managerial diversity. The established responsibilities are determined by affirmative plans, diversity committees, and diversity staff positions. These structures make training, mentoring, and networking more effective. According to the paper appointing a manager or a committee with responsibility for change is likely to be more effective than annual diversity training, diversity evaluations, or decentralized networking and mentoring programs (Kalev, Kelly & Dobbin, 2006). 
Quantitative Problem Statement

The benefits of diversity may extend beyond team and workplace functioning and problem-solving (Herring, 2009). This quantitative study claims that it wants to increase profitability by increasing diversity. The study article argues that a diverse workforce, relatively to a homogenous one is beneficial for business (Cook & Glass, 2011). Diversity in organizations is seen to create a new source of competitive advantage which will eventually lead to an enhancement in the organization’s bottom line (Beer, 2010). The study uses what is known as value-in-diversity perspective which holds that a diverse workforce produces better business results. 
This article holds that diversity offers a direct return on investment, leading to higher corporate profits and earnings. This research also finds evidence against the viewpoint that diversity brings conflict and other problems to the organization that lead to lower efficiency and profitability. The research concludes that diversity leads to greater innovation and synergies. The article reaches the conclusion that diversity leads to increased sales revenue, more customers, greater market share, and greater relative profits (Herring, 2009).
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