Design an organizational structure for your chosen business using the table below.
 
	 
	Business

	1
	6. DoItYourselfHomeworkProjects.com
 

	 

	2
	Structure (Simple, Bureaucracy, etc.)

	 
	Virtual Organization 

	 

	3
	Number of Employees

	 
	5

	 

	4
	Work Specialization

	 
	Work specialization will take effect when an employee dose just that, specializes in a particular project, they will be given that task. Jobs will be divided up often. 

	 

	5
	Departmentalization

	 
	Departmentalization will take into effect to reach all aspects of the business. Each employee will do their part to not only work on project plans, but also to meet core business requirements such as budget management etc…

	 

	6
	Chain of Command

	 
	There will be one owner/manager, then there will be four coordinators that will work as team to divide tasks and meet business goals. 

	 

	7
	Span of Control

	 
	The span of control will start out small, with the owner/manager in control. As the business grows and team members are added, maybe we could add team leaders, and then possibly even channel mangers. 

	 

	8
	Centralization and Decentralization

	 
	Decentralization will take effect. The team will work collaterally to come to decisions. The manager is just there to help guide everyone and add input as needed. But the business is much more a team effort. 

	 

	9
	Formalization

	 
	The nature of the work content leads towards a low formalization. As the business grows maybe the formalization will heighten. 

	10
	Summary

	 
	Employees will work respond to virtual organization model well. I think adjustments will need to made once the business starts to grow. Teams will be divided up to have more specialization to meet growing work flow. 


