CoffeeTime Scenario

CoffeeTime is a chain of coffee bars that is popular in North America and Europe. It procures and roasts some of the world’s finest coffee beans and sells a variety of blended coffee beverages and snacks.

Recent trends in the global coffee business indicate that South Asia is an emerging market for coffees with a ‘special flavor’ and coffee bars. CoffeeTime has identified India among other South Asian economies as a bright prospect. The management of CoffeeTime is considering the option of entering India. 

You are CT’s manager for Business Development (International Operations). Brad Collins, Senior Vice-President, has asked you to come up with a research design that should answer the following questions on India:

1. Which city or cities should CT enter?

2. Who is the target segment?

3. What is the expected revenue per outlet?

Whenever it is entering a new market, CT follows a two-stage market research design that involves:
1. Secondary Research

2. Primary and Experimental Research

Your job is to customize this research design to determine if CT should enter the Indian market. You have to operate within a defined budget.

Scenario
Brad Collins has just returned from a trip to India. With inputs from Collins, Total Access, CT’s market research firm, has prepared a perceptual map of 12 Indian cities. These cities have been classified based on the cultural outlook and the degree of affluence of the people.

Select the cities on which you want secondary data from Total Access.
1. Mumbai

2. Delhi

3. Bangalore

4. Chennai

5. Agra

6. Ahmedadab

7. Hydearabad

8. Suart

9. Pune

10. Jaipur

11. Kanpur

12. Kolkata

I chose:

· Mumbai

· Delhi

· Bangalore

· Chennai

I chose these because these cities appear (based on a graph) to have a high density of the consuming class. CT’s premium and exotic flavors may have a greater acceptance in these Indian metros. 

Collins’ Feedback to my choices:

· The 4 cities that I chose were good  responses.

· Among the cities that have a high degree of affluence but are not very modern in their cultural outlook, Ahmedadab enjoys a better position when compared to Hyderabad and Surat. Therefore, I should have also considered Ahmedabad. Owing to its affluence, Ahmedabad probably has the spending power for CT’s premium flavors. 
· Both Agra and Jaipur appear to be less affluent and conservative in their outlook. It is unlikely that CT will find customers in these cities for its premium and exotic coffee products. These cities should not be chosen for secondary research. So, I did good here.
· Among the cities that are modern in their outlook but not very affluent, Pune enjoys a better position when compared to Kanpur and Kolkata. Therefore, I could have considered Pune. Pune, with its modern outlook for CT’s exotic flavors. 
Scenario 
Total Access has some secondary data on the 4 cities I selected. This data is classified into four information areas-demographics, leisure & lifestyle, infrastructure, and competition.

Select the type of secondary data you require for each city. (I chose the ones that are bold) Secondary Research Budget: $250,000 / Amount I Utilized: $84,000
Demographics

· Population by Age

· Literacy 

· Gender Division 

· Education

· Monthly Income

Leisure & Lifestyle

· Avg. Daily Visitors to a Mall

· No. of Malls

· No. of Theaters

· No. of Restaurants/sq km

Infrastructure

· No. of Schools
· No. of Colleges

· Daily Flight Arrivals/Departures

· Paved and Unpaved Roads

Competition 

· No. of Coffee Chains

· Market Size for Coffee Power

· No. of Restaurant Chains 
Feedback on my responses: 

Demographics – That’s a good move. You have sought information on a city’s population by age, the education levels of the people, the gender division, and the monthly household income of the inhabitants. With these details, you would be able to define CT’s target segment quite clearly. 
Leisure & Lifestyle - You have made an excellent decision. While you are evaluating people’s shopping patters, it is useful to determine the total number of people who visit a mall. To calculate this information, it is essential to know both the average number of visitors per day and the number of malls in a city. The number of restaurants per square kilometer gives an indication of the eating habits of people and their degree of affluence. This input will be useful in determining where CT can establish its outlet.

Infrastructure – Under infrastructure, you did not seek information on any parameter. This is quite a good decision. The information that Total Access has on city infrastructure seems to be either inadequate or less important. For example, the data on number of colleges by itself is inadequate without the average number of students who study in these colleges. The same applies to the number of schools. Similarly, data on the frequency of the flights may not be immediately relevant for CT’s current market research.
Competition: It is essential to know who CT’s competitors are. Therefore, you were right in seeking information on the number of coffee bars in a city. The number of restaurant chains could indicate the degree of indirect competition. While the market size of coffee powder could indicate the overall market potential for coffee as a beverage. All this information is essential for CT’s market research. 

Analysis of Secondary Information 

Feedback on my responses:


Based on the analysis of secondary data, you selected Mumnai, Delhi, Chennai, and Bangalore. Among the secondary data, the monthly income of people, the number of malls in a city, the average number of visitors to a mall, the number of restaurants per sq. km and the number of coffee chains in a city are key indicators of market potential for CT’s products. Here’s a ranking of all the 12 Indian cities on this key secondary data. As the ranking reveals, you could have also selected Ahmedabad and Pune. 
	Rank
	City
	Monthly Income > Rs. 5,000 (‘000)
	No. of Malls
	Avg. Daily Visitors to a Mall
	Number of Restaurants/sq. km
	Number of Coffee Chains

	1
	Mumbais
	3042
	24
	46,500
	9
	18

	2
	Delhi
	3310
	18
	38,400
	6
	9

	3
	Ahmedabad
	728
	3
	29,000
	5
	0

	4
	Bangalore
	1064
	14
	26,000
	4
	9

	5
	Chennai
	1190
	17
	24,000
	2
	15

	6
	Pune
	631
	6
	24,000
	6
	3

	7
	Kolkata
	2710
	7
	16,500
	8
	0

	8
	Hyderabad
	1329
	4
	15,000
	2
	6

	9
	Surat
	456
	1
	14,000
	3
	0

	10
	Kanpur
	492
	3
	11,000
	1
	0

	11
	Jaipur
	734
	1
	9,000
	1
	0

	12
	Agra
	151
	2
	8,000
	2
	0


Scenario
You are about to begin your primary research. As a part of the primary research, you will soon be designing a questionnaire to determine the market potential for CT’s products. Before you design the questionnaire, decide your target segment and the number of people you want to survey in each segment.
Budget (Rs.)

Primary Research: 360,000 / Amount I Utilized: 360,000

My chosen target segments are:

· Teens (13-19)

· Young Adults (20-24)

· Adults (25-34)

· Middle Aged (35-54)

My chosen size per segment per city:

· 90

Scenario
Total Access has come up with a questionnaire flowchart for conducting primary research. Design the survey questionnaire by populating the highlighted sections in this flowchart.

Questions that I want to include in my questionnaire:

DEMOGRAPHICS

Age:

· What are group are you in? 13-19, 20-24, 25-34, 35-54, 55 and above

Gender:

· What is your gender?

Income:

· What is your approximate annual income?

Less than Rs. 100,000
Between Rs. 101,000 and Rs. 150,000

Between Rs. 150,001 and Rs. 200,000
Between Rs. 200,001 and Rs. 250,000

Between Rs. 250,001 and Rs. 300,000
Between Rs. 300,001 and Rs. 350,000

More than Rs. 350,000

Age:

· What is your highest educational qualification?

Some School

High School

Some College

Graduate

Postgraduate

Other (Please specify)
HOW OFTEN? WHERE?

Outside Consumption 

· How often do you drink coffee outside home/office?

Daily

At least once a week 

Once a fortnight

Once a month

More than once a month 

Location:

· Where do you drink coffee? Please select all options that are applicable. 

Hotels/Restaurants

Coffee Stalls

Kiosks/Vending Machines

Coffee Bars

Other Places

WHAT TYPE OF COFFEE?

Type of coffee

· Type of coffee(s) do you drink? Please select all relevant options.
Instant 
Special Flavor

Filter Coffee

Other (Please specify)

CHECK AWARENESS OF SPECIAL FLAVOR
Awareness (Special Flavor)

· Among the following special flavors of coffee, how many have you heard of before?

	Special Flavor 
	Heard

	Mocha
	Yes/No

	Latte
	Yes/No

	Cappuccino
	Yes/No

	Espresso
	Yes/No

	Guatemala 
	Yes/No


IF AWARE, CHECK WILLINGNESS TO VISIT COFFEE BAR FOR SPECIAL FLAVOR. IF WILLING, CHECK FREQUENCY OF VISIT.

Willingness and Frequency

· Would you visit a coffee bar to drink coffee with a special flavor?
Yes/No

· If yes, how often would you visit coffee bars?
Daily

At least once a week

Once a fortnight

Once a month

More than once a month

CHECK RELATIVE FREQUENCY OF CONSUMPTION BY FLAVOR

Relative Frequency (Flavor) 
· In the last 50 cups of coffee that you have drunk, approximately how many are:

Instant

Special Flavor

Filter Coffee

Other (Please Specify)

ENTERING INDIA…………..
Total Access has evaluated your questionnaire. After modifying it wherever necessary, they administered the questionnaire to select target segments in India. The market response seems to be very favorable. India being a new market, it is essential to obtain first hand information on people’s acceptance of coffees with a special flavor and their sensitivity to price. Therefore, Total Access would be conducting an experimental study as well. This will help in validating the findings from the primary research. Once this is done, we will be all set to enter India. 
