Strategic Plan: State Farm Insurance - 4

State Farm Insurance (Automobile Unit)

In the recent years our organization has been profitable all around in the most part. However, last year the company noticed a trend in the business environment affecting our competitors. After studying and analysis the data obtained one thing is obvious, we must act fast by taking proactive measures to address the issue. After several meeting and consultations with the directors and the top managements we have conclusion that global venture in the developing economies around the world will position our firm and improve our profit margin for our shareholders.

Mission Statement

“State Farm's mission is to help people manage the risks of everyday life, recover from the unexpected, and realize their dreams. We are people, who make it our business to be like a good neighbor; who built a premier company by selling and keeping promises through our marketing partnership; who bring diverse talents and experiences to our work of serving the State Farm customer.” (State Farm).  Our customers will be served above market speed with the latest technology possible anywhere they might be, while pursuing growth through acquisitions, merger, and alliances worldwide.  The direction of the company mission, vision, and values will excite the top management to make available the means necessary to position the organization, its image to resemble those elements in its statements. These three elements are unifying forces for common goal in corporate environment therefore, are deemed necessary to enhance organization desired end state.

The global and diversification strategy will not be easy nonetheless with our dynamic position, competitive advantage and our strengths with name brand, sound financial position, global experience with other global ventures, expertise in the field, committed workforce, culture, flexible corporate structure, and our values which will guide us through to realize the objectives. As you know we might make necessary adjustments in management positions, resources as we put together implementation team (committee) from all levels and units of operation for cohesive execution. "Because strategic decisions have tremendous impact on a company and require large commitments of company resources, top managers must give final approval for strategic action" (Pearce & Robinson, 2004). As I'm responsible for the success of the strategy every one of us is critical to the same end state therefore, within the next 60 days we are going to detail responsibilities, time line, strategic control method of evaluation.

The company vision is to realize a strong foothold in Asian peninsula within 3 to 5 years involves grand idea of horizontal integration which is our best and quickest way to penetrate Asian market. The strategy will consist of alliances, acquisitions, and partnership of some sort in marketing at least with mid-size firms in the automobile insurance industry or closely related industry. Our initial establishment will focus on China and South Korea markets, then there-on-out.

Remember, we have to increase shareholders wealth by 25% within 3-5 years time frame. Increase our growth rate in the new market 10% annually, increase synergy, and improve our efficiency and profitability by 5%-10% annually within the new market arena. By so doing we will increase our overall strengths, opportunities, while decreasing our weaknesses and less exposure to risk in highly volatile areas.

After our discussion last time we received tremendous amount of feedback from our stakeholders both internal and external regarding the proposed global diversification. Over 96% were in support of the plan while about 3% reserved doubt and less than 1% disapprove the plan out right. With numbers like these we are confident we will succeed.

From the corporate level our roles and responsibilities of the organization are realigned with the execution and continuous improvement of the global diversification both in short and long term strategies. In other-words every individual's behavior needs to change from hierarchical to strategic vision by empowering top managers to seek avenues for success. The empowerment will be outlined in the strategic brief/summary in  the form of polices and procedures which will state what will be delivered and how it will be delivered.

The long term strategy approach and structure needs to be repeated and to foster continuous monitoring and tracking of progress. The approach should be in line with achieving the objectives and the goals of the organization. There will be monthly regularly scheduled meetings for reviews ensure that the plan remains valid, on track and serves the best interest of the organization and its shareholders. During the review process the functions of the short term plan is to execute the long term strategy in digestible portions and to provide feedback to improve the long term strategy.

Every team member must operate on the same web length. Communication is paramount to the success of the strategy therefore effective communication and fast feedback process must be in place from the same set of nomenclature. There will be quarterly up-date to the rest of our stakeholders on the progress and setbacks along the way.

Environmental trends may require us to revalidate the strategy therefore monitoring and evaluation the strategy always open up an avenue to address any shortfalls that may arise. We have in place risk management experts monitoring and evaluating establish the process to implement improvement into the strategy. Their assessment of the gap analysis is regularly performed to measure current state of issues which allow for obstacle to be identified and resolved quickly.

The strategic team will be headed by the Vice president of Organization (VP) Mr. Felix, and assisted by the Chief Financial Officer (CFO ) Mr. Patrick JR., other key members are Mr. Joseph Chief of Global Operation (CGO), Mrs. V. Davis (HRM), Mr. David J. Company Chief Counsel ( CC), Ms. Johnson President of Global Marketing ( PGM ), and all unit managers.

1.
Locate a temporary offices building in China's largest city within 3 months.

2.
Identify 1-2 companies in China's largest cities in horizontal business to acquire within 6 months.

3.
Identify 1 company in South Korea's largest city in horizontal business to acquire within 6 months.

4.
Improve the technology of the acquired firms where needed.

5.
Establish effective method of communication with tele-conferencing capabilities within 60 days.

6.
Establish our corporate culture through partnership marketing and advertising within 12 months.

7.
Integrate our system of operation with the newly acquired firms within 12 months.

8.
Establish effective and fast claim resolution with unprecedented innovation in

customer relation, education, information gathering, and integration within18 months.

9.
Establish effective distribution chain with the latest technology within 18 months.

10.
Identify and establish necessary means, ways, and channels to facilitate our

strategy including laws and culture of the country, relationship with the

government and its agencies, families and communities, its corporate

establishments, and universities to express our corporate responsibilities within 18 months.
In this business there are various factors and numerous premises that might impact our business and strategy. At this juncture we are less concern with all the factors however, we have in place strategic surveillance, special alert, and implementation control systems to address such issues quickly if its impact will have drastic effect on the business or strategy. The strategic plan is merely a conceptual framework that guides and supports the management and governance of the organization, a framework that orients all stakeholders as they go about doing day-to-day activities of the organization in short terms that lead to long term strategic realization of our objectives.

Market penetration - with more standardized and or lower- priced products to overcome competitors hold on customers and take advantage of an apparently ambitious sales force within our marketing channels, we can capture up-to 25% market share in 3-5 years of existence. Remember, our company's commitment, relentless pursuit to perfection through pervasive commitment to quality which in part is a competency and competitive advantage to our firm where output meets the ultimate business objectives, growth, competency, efficiency, speedy services, technological innovation of product and services, and profitability will give the State Farm absolute competitive advantage in the global automobile insurance market in China and Korea.
