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Strategic Plan:  School District of Philadelphia     


Executive Summary


The School District of Philadelphia has a School Reform Commission, comprised of five members, 3 appointed by the Governor of the Commonwealth of Pennsylvania, and 2 appointed by the Mayor of the City of Philadelphia. The School District of Philadelphia’s current management structure is Paul Vallas (CEO), Gregory Thornton (CAO), Natalye Paquin, Esq. (COO), Folasade Olanipekun (CFO), and Patricia Renzulli (CIO).  


There are 273 public schools in the district composed of 175 Elementary schools, 43 Middle schools, 43 Neighborhood and magnet high schools, 5 Vocational-technical schools, and 7 special schools.

Company Background


The School district of Philadelphia is the seventh largest in the nation by enrollment, serving a racially and ethnically diverse student population. As of April 2004 their enrollment was 196,309 including early childhood programs. The numbers of students by race are African American 65.5%, Asian 5.3%, Hispanic 14.5%, Native American .2%, and White 14.2%. There are 273 public schools in the district composed of 175 Elementary schools, 43 Middle schools, 43 Neighborhood and magnet high schools, 5 Vocational-technical schools, and 7 special schools. The School district of Philadelphia presently is organized in 9 Regional Offices, Central East, Central, East, North, Northeast, Northwest, South, Southwest, and West. Each day, the district provides transportation for 33,560 children, including 17,825 students, and 12,246 private and parochial school students, 2,877 charter school students and 612 early intervention students. On an average school day, the district serves approximately 120,000 lunches, nearly 60,000 breakfasts and almost 20,000 after school snacks. The School District of Philadelphia has a School Reform Commission, comprised of five members, 3 appointed by the Governor of the Commonwealth of Pennsylvania, and 2 appointed by the Mayor of the City of Philadelphia. The School District of Philadelphia’s current management structure is Paul Vallas (CEO), Gregory Thornton (CAO), Natalye Paquin, Esq. (COO), Folasade Olanipekun (CFO), and Patricia Renzulli (CIO). 
Vision/Mission/Values

Vision Statement

The Physical Education Department has a vision to educate their students about health and physical fitness with the intention that this will provide the knowledge the students will need to avoid unhealthy habits. This knowledge should also provide the students with a positive value of self among the students. Physical Education also encourages the students to try their best in all physical activities and to concentrate on the technique of the skill in class not necessarily the proficiency. 
Mission Statement


To provide students with a quality education in a safe setting that also reflects the District's commitment to the highest ethical standards. (http://www.phila.k12.pa.us)
Values Statement


The Declaration of Education is a statement of vision, mission, beliefs and goals that are driving the School District of Philadelphia to an unparalleled era of excellence. This mandate sets the bar high for early literacy, academic achievement, safe and orderly environments, community collaboration as well as equity in operations and is designed to push the Philadelphia school reform movement to the next level. (www.phila.k12.pa.us/src/)
Environmental Analysis

It is important to track and plan for changes in the remote environment because this environment presents opportunities, threats and constraints. This section will discuss the comprising factors that originate beyond, and usually irrespective of any single operating system. 
Economic

On the School district of Philadelphia’s website it talks about the economic status of the district. It says,

The School District of Philadelphia is the fifth largest in the country. They have 262 schools and over 300 buildings, and an enrollment of 213,000 students. The district consumes $27 million dollars worth of electricity, gas, oil, and steam. In 1982-83 the district launched its Save Energy Campaign one of the most successful revolving funds in the United States. The save energy campaign has saved more than $150 million in the past 16 years. (www.phila.k12.pa.us)
The district’s save energy campaign falls under the environmental safety portion within the health education curriculum.  
Social

Paul Vallas the CEO of the school district of Philadelphia is asking the city’s churches, synagogues, mosques, and temples to adopt a nearby public school to provide services to students. On Christian Science Monitor.com it said about moral leadership, “the CEO believes the religious organization will bring moral leadership and discipline that many students need due to the lack of stability in their homes and the dangers they face in their neighborhoods.” (Christian Science Monitor)
Political

James Nevels Chairman of the School Reform Commission talks about the relationship between Microsoft and the School District. It says, "This relationship between Microsoft and the School District of Philadelphia will not just change education in Philadelphia, but it will change the way that we educate tomorrow's leaders throughout the nation," said James Nevels, Chairman of the School Reform Commission. "Education is the great equalizer, because knowledge is truly power, and when it is delivered to students through technology-rich environments their potential is unlimited." (www.microsoft.com)

Even Philadelphia’s Mayor John F. Street believes in strengthen the public school system. He said, "Strengthening public education is a prime ingredient in our quest to grow the city's economy and enhance the quality of life for our citizens," said Philadelphia Mayor John F. Street. "This project will be a national example of what can be accomplished when the community, school district and private sector combine efforts for the city's overall good" (www.microsoft.com).
Technological

On the Microsoft Network website it talked about the new school paid for by Microsoft. It said,

Microsoft and the School District of Philadelphia break ground to build the school of the future. This new high school will exemplify innovation technology, and research and development through out the organization. This public high school will house approximately 750 students. They will utilize one-on-one computing in a wireless environment, smart cards they can use for everything from the cafeteria to the interactive learning center, a home and school broadband connection, and a digital format for all paperwork processes (www.microsoft.com).

Even in the new schools that are being built, there is still no emphasis and in some situations no consideration for health/physical education as a priority.
Ecological

Health-related fitness and the development of motor skills have long been the primary goals of physical education. I found on Springerlink.com where it said, “curriculum theorists have identified four other value orientations for study: social reconstruction, self-actualization, learning process, and ecological validity.”  (Springerlink.com)

When the goal of health/physical education is analyzed it appears to include social reconstruction, self-actualization, learning process, and ecological validity.
Internal Environment


The state of competition in an industry depends on five basic forces, which will be discussed in this section. The five forces are entry barriers, supplier power, buyer power, substitute availability, and competitive rivalry.  In the book Strategic Management: The External environment it says, “The collective strength of these forces determines the ultimate profit potential of an industry.” (Pearce, Robinson Ch.3 pg.90) 
It is important to track and plan for industry and environmental changes. If this is not done, it may be difficult or impossible to successfully fulfill the needs of the stakeholders. Below are some issues that the School District of Philadelphia is facing as a result of their industry and environment.
Entry barriers

On the School district of Philadelphia’s website it said “currently in Philadelphia, services for young children are inadequate in quantity, uneven in quality, fragmented, often difficult to access, governed by conflicting rules, regulations and eligibility requirements, and supervised by many offices or bureaucracies. As a result, children and families are denied the services that are prerequisites to school and lifetime success (phila.k12.pa.us/children).” The Philadelphia School District services school aged children k-12. Therefore secondary education is a barrier.
Supplier power

I found on an organizational website that the Philadelphia school district has a $216 million deficit, making it subject to state takeover under Act 46 passed in 1998. It also said that the commission will have the authority to hire independent contractors to run the district’s central administration, individual schools and support services. Since this article, organizations such as Edison have privatized clusters of the school district. Currently the Philadelphia public schools are divided into clusters and managed by private organizations like Edison schools. (www.pww.org)

The strength of the district’s supplier power can be determined by the success of the privatized cluster of the school district.
Buyer power

There are new schools to be introduced into this school district such as the new Microsoft School. Schools like Microsoft school have been purchased by wealthy business men and business across Philadelphia. Edison also controls schools through the privatization program. Pennsylvania Acting Gov. Mark Schweiker and the state legislature intended to force privatization on the School District of Philadelphia. Organizations such as Edison have committed to the private management of schools in the Philadelphia School District (www.pww.org). This may act as an additional benefit for the school district; it may assist them in adhering to the Bush educational policies. Currently the Microsoft school is open for students, it opened Sept. of 06. The Philadelphia School District has opened the path for wealthy businesses to purchase their schools; this could possibly allow the district to lighten their debt.

Substitute availability

The School District of Philadelphia is in the process of upgrading the quality of their product, being innovative may make them distinct from other school districts. This may create a healthier environment and allow for possible growth.
Competitive rivalry

Within the School District of Philadelphia all the schools are in competition with each other. They all want to score the highest on standardized test and achieve the least number of absence and tardiness on their attendance records. This is an example how the district experiences competitive rivalry. The district also is in competition with other school districts city and nationwide for best scores, attendance, sports accomplishments and more. 
External Environment

There are factors in the competitive situation that will affect the Philadelphia School Districts success in acquiring needed resources or goods and services. Among the most important of these factors are their competitive positions, the composition of its customers, their reputation among suppliers and creditors, and their ability to attract capable employees. Below is a breakdown of these factors. 
Competitors
The competitors in this operating environment are public schools managed by the actual district and the other clusters that have been privatized, also other school districts that are competing for the most excellent reputation. On the website rppi.org titled The Keys to Success in the Philadelphia Public Schools Privatization Effort. It says, “Edison is not the only private education provider hoping to play a role in running Philadelphia's schools under a state takeover. Eight other private management companies want to do business in the district as well.” (www.rppi.org)
Creditors

The current CEO of the School District of Philadelphia is Paul Vallas, who previously headed the Chicago Public Schools. Both the city and the state have representatives on a five-member School Reform Commission that oversees the district. 
It appears that CEO Paul Vallas brought with him from Chicago some good creditors. Therefore, the district should have a good line of creditors to help finance their growth.
Customers

On the School District of Philadelphia’s website it said “Philadelphia taxpayers paid $63 million for a school designed by Bill Gates & Company, a school where kids don't have books and the school itself has no library.”(www.2districtadministration.com)
Customers are increasing as a result of the new school developments that the district is undergoing. It still appears that the student’s health and physical well being are not a primary concern. 
Labor

With all the new changes to the Philadelphia School district they have adopted broad labor market boundaries. They have to hire specialized and skilled manufacturing professionals to build their new schools and remodel some of the already existing ones. Currently as well as in the past there has been trouble finding certified teachers. The result is substitute teachers and possibly some oversized classrooms. 
Suppliers

John Katzman, CEO of the Princeton Review felt that Philadelphia's score improvements speak to great work by the district and to its partnership with competent support organizations (www.PrincetonReview.com). 
The Philadelphia School District is receiving praise from their suppliers on their progress so far. The improvement of test scores is a highlighted accomplishment. 
SWOT Analysis

If the school district can continue to achieve high test scores, keep their good accreditation, and please their customers and suppliers they can utilize these successes to leverage and capitalize on the emerging opportunities that exist. 

The School District of Philadelphia appears to be weak in the area of Health/Physical Education. My correlation study allows me to state that currently all the schools within the School District of Philadelphia do not receive health/physical education. Therefore this is a weakness and definitely an issue.

The district has some opportunities. These opportunities are external trends which may impact the organization. The district has an opportunity to bring new innovative ideas to the style of learning they are providing their customers. They also have the opportunity to be in the forefront of the educational industry through their development of these new cyber schools. They have the opportunity to develop the type of schools that have not been developed in the past. If these schools are successful this will act as an opportunity and model for school improvement. The district also has the opportunity to develop a strong health/physical education curriculum. A curriculum that supports its materials as well as its lesson plans.  

The school district of Philadelphia is making a lot of changes. However none of them appears to have anything to do with the physical education aspect of the student’s development. I believe that this is a threat. This threatens the districts creditability of their own mission of providing students with quality education. This threat has to be addressed in the Strategic Implementation process. Another threat is the ability to staff these new schools. In the previous years there has been trouble finding certified teachers, therefore resulting in substitute teachers to fill these roles; this issue has to be addressed.
Long Term Objectives


The school district has some strategic long term objectives; some were mentioned previously. Some of their long term objectives are: to improve test scores, create innovative ways of learning through the development of new schools, to remodel old schools to make learning a better experience for the child, privatization, controlling violence, decreasing absenteeism, decreasing tardiness, assist in certifying teachers through various programs, improve school reform, and improve quality of physical/health education. 
Some of these objectives may be affected or influenced by environmental changes. For example if something happens that these new schools cannot be built or remodeled their will be no innovative ways of learning? The school district will have to modify the current schools and utilize what they have to make them innovative. Further if they never get more help than that of Edison to help privatize their schools, how will they control violence, absenteeism, and tardiness? There are many environmental factors that could influence the long term objectives. These factors must be considered in the strategic plan so these risks can be mitigated. 

Strategic Analysis and Choice

 Improving test scores, creating innovative ways of learning, controlling violence, absenteeism, and tardiness can be accomplished with the development of a well rounded health/physical education curriculum; a curriculum that supports its learning with proper materials and supplies. 


This choice of developing a well rounded health/physical education curriculum is the final choice as the solution to the problem that the School district of Philadelphia is currently facing. Correlation study has shown that students with a well rounded health/physical education curriculum learn better, are less violent, and absenteeism and tardiness is low. We can compare and contrast a well rounded health/physical education learning environment to one that is lacking proper supplies and facilities. Through this compare/contrast we can easily identify the reasons for class disruptions and students going AWOL to enjoy some leisure time.

The decision to create innovative ways of learning through the development of new schools could prove to be successful tool to ensure proper facilities are developed for health/physical education.  The decision to remodel old schools to make learning a better experience for the child can also allow for the remolding of gymnasiums that are equipped and up to date in their occupancy regulations. When the district assists in certifying teachers through their various programs, they can encourage the certification of health/physical education educators. They could also market to college grads that are graduating with a health/physical education degree to pursue certification as well as employment within the School District of Philadelphia.  
Plan Goals and Implementation

The mission statement already expresses that the districts goal is to improve the quality of learning and improve the environment that the learning will take place. The districts current motivation to remodel the old schools and building of the new, should act as a good means to accomplish the goal of changing the current environment of the schools. 

I predict that if the Philadelphia school district adopts the plan of enhancing their health/physical education department for all the schools they will discover a decrease in violence, absenteeism, and tardiness. They will also improve school reform, and improve quality of physical/health education. I also expect that updating these facilities, bringing them up to code and supplying proper equipment will be crucial for success. The success can be measured for improvement every year. The number of violent acts, absenteeism, and tardiness can be measured to determine its progress. This plan can be implemented immediately. With schools getting remodeled and new schools being built this plan could be implemented immediately. 

A curriculum that supports all the schools with in the district is also needed to accomplish this goal. Every school should have the basic physical education supplies that are required in order to adhere to the curriculum. This could also be implemented at the same time with the construction of the new gymnasiums.

Financial Projections and Analysis

The School District of Philadelphia could get this plan to upgrade their health/physical education department sponsored by organizations, businesses, sports teams etc. This is a plan that can be used to reduce the expense of the remodeling of the gymnasiums. The schools that the district is unable get sponsored they will have to pay for themselves.

This is a plan that can be successful if implemented while the construction and re-construction process is going on. If the district chooses to upgrade their physical education facilities while the reconstruction is going on, there may be a financial benefit as opposed to after the re-construction process.  

5to 10 years from now the School District of Philadelphia may receive a ROI that surpasses their expectations. When determining the forecasts, the goal of decreasing violence, absenteeism, and tardiness is most subject to failure if the plan with the health/physical education department is not adopted. This is a most critical projection for the districts improvement if their focus is not on the enhancement of this department.


Early warning indicators for failure are increased tardiness, increased absenteeism, increased violence, increased vandalism etc. These are early warning signs that may appear if the district does not make a change with its health/physical education department.       
Critical Success Factors

The School District of Philadelphia is in a good position right now as far as short term success. They have developed different methods to alleviate their debt and different methods not to acquire any new debt while they are making their innovative changes. Analyzing their remote, operating, and industry environment it becomes clear that the school district has a vision to improve the quality and type of education within the Philadelphia public schools.


The children in the Philadelphia School District are at risk of adopting violent behavior as they are often exposed to in their communities. Without the opportunity for proper structured release, by way of leisure time and structured physical activities that may not be experienced in their everyday communities there is a likelihood of behavioral displacement. 


To achieve long term success the district must enhance their health/physical education department. They could develop special gym related incentives like intramural sports. Intramural sports could help control violence, absenteeism, and tardiness. Unacceptable behavior, unexcused absence, and tardiness would prevent students from participating.  

Controls and Evaluations

The School District of Philadelphia has the ability to control their environment.
They are currently in a good position to impact this environment with positive change within the schools. The construction of new schools and the re-modeling of old ones is a step in the right direction. The district has an opportunity to bring new innovative ideas to the style of learning they are providing their customers. They also have the opportunity to be in the forefront of the educational industry through their development of these new cyber schools. They have the opportunity to develop the type of schools that have not been developed in the past. If these schools are successful they will have the opportunity to act as a model for school improvement. 


The redevelopment of the health /physical education department is achievable; however it is a goal that must be accomplished. These subjects are important in the development of our children. Areas of Programming like dance, music, clubs and special interest groups, team sports, arts and crafts, outdoor education and more serve as ways for our children to achieve self actualization. If the district cannot afford to remodel their health/physical education department as a whole then they can develop a contingency plan to upgrade and supply all the schools first.
This paper shows the importance of the upgrading and improvement of the health/physical education department in the School District of Philadelphia. This plan is so significant that it may determine the future success of the districts goals and plans. This paper provided reason and proof for the solution to the problem. 
